	ITEM NO.12


REPORT TO ENVIRONMENTAL SCRUTINY COMMITTEE

TUESDAY 22 APRIL 2003.

TERMS OF REFERENCE FOR SCRUTINY PANELS

RECOMMENDATION: Members of Scrutiny Committee are asked endorse the contents in paragraph 3.

CONTACT OFFICER: Russell Bernstein 

1. Members will recall agreeing at the last meeting of this Scrutiny Committee to the establishment of three Panels (Housing Services, Development Services and Environmental Services), which will be able to concentrate more fully on the detailed performance management information which each directorate is required to produce.

2. Using the suggested panels to concentrate on performance management information including the monitoring of directorate service plans, will enable the regular Scrutiny Committee meetings to focus more on other important issues.

3. To ensure each of the Scrutiny Panels operates relatively consistently, the following are some suggestions which if endorsed could be adopted as a framework to operate from:

· 4 meetings are programmed each year. These meetings to be arranged around Members availability and will provide timely and meaningful information in accordance with the authority’s Performance Management Timetable (which will include the monitoring of service plan information). Information for the meetings should be made available to the Panel at least 5 working days prior to each meeting.

· Each meeting to be attended by a Senior Manager within the Directorate concerned and either the Lead Member or Executive Support Member.

· Following each Panel meeting an action sheet will be produced. The action sheet will then be reported to the next regular Scrutiny Committee for consideration.

· Each Panel would be encouraged to identify important issues, which it feels would benefit from the wider involvement of the full Scrutiny Committee.

· The method of approach of splitting into 3 Panels for Performance Management purposes to be reviewed on an annual basis.

4. It is suggested at the first meeting of each Panel an item in relation to training and development needs is considered.
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