Report to the East Salford Community Committee

Community Learning Grant Fund

Recommendation    That Community Committee approve the establishment of a Community Learning Grant Fund:

a) of £1,500 for the remainder of the current financial year and £3,000 per year for the following two years.  

b) The Fund to be administered in the same way and within the same guidelines, as the pilot Fund set up in 2008, taking into account lessons learned from the pilot.  

c) After three years (in October 2013), the fund and its usage to be reviewed with a view to seeking Community Committee’s approval for a further period.
Background

A proposal was submitted in June 2007 to the Salford Community Chest by Vanessa Hamnett on behalf of the East Salford Neighbourhood Management Team.  It was for funding to set up a “Community Learning and Training Fund”, to be held by the Neighbourhood Management Team and the Budget Sub Group on behalf of Community Committee.  

The Fund would have two purposes:

1. to offer financial support to community members/activists – who wish to

· Undertake short courses where there is a fee

· Attend conferences – where there is a charge

· Attend training – where there is a charge

· Attend developmental activities – where financial support is needed

 and:

2. to support the costs of community members of East Salford task groups, budget sub groups and other working groups to

· Access all of above mentioned in 1

· Allow for group training to be planned and delivered that meets the current and ongoing needs of East Salford Community Committee.  This would be agreed in partnership with groups members, but may include introduction to Information Technology for Task Group members, Equal Opportunities, and facilitation at meetings.

The sum requested was £4,049.50, to be used as follows:


      £

· Training/conferences/courses for individual members
3.000.00

· Group training for task group members


1,000.00

· Promotional flyers/posters to advertise fund

     49.50

The application form completed by each applicant had to show not only how he/she might benefit from the grant but also how the community might benefit.

The timescale for the project was to be August 2007 to the end of March 2008.

The Budget Sub-Group supported the application and their recommendation endorsed in full by Community Committee at its meeting on 26 July 2007. 

Activity
The Community Fund (£3,000) was advertised from August/September 2007.  Applications were invited for sums up to a maximum of £250.  A panel of four Community Committee members was set up.  Funding applications were circulated to the committee members for comment and approval/rejection as and when they were received.

Most of the Fund was not committed during the intended period of the programme (to March 31st 2008), so it has run on until now.  Over the extended period the distinction between the £3,000 Community Fund and the £1,000 Task Group Fund faded.  The total spend to date is £3,457.

Applications continue to be received, but the two most recent will, if approved, finally exhaust the combined Fund of £4,000.  

Over the three years between October 2007 and September 2010, 28 grants were made to 19 beneficiaries.  The smallest was £10 (a conference registration fee).  Ten awards were for the maximum amount (£250).  The purposes of the grants made fall into the following categories:

	Course fees

	Conference fees

	Travel costs (to attend courses or conferences)

	Room hire

	Community event

	Purchase of equipment or supplies


Conclusion
Although no evaluation or feedback seems to have been sought from recipients, the nature and variety of grants made suggests that this programme has been a benefit to individuals and groups in East Salford.  With some small adjustments to selection criteria; wider publicity across the whole Neighbourhood, and a more rigorous feedback and benefit-sharing process, there is every reason to expect that a further allocation of funds would continue to do so.  

John Chapman

Neighbourhood Development Officer
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