Agenda Item 10

East Salford Highways Steering Group

 Report to Community Committee
September 2010

1.  2010 Devolved Highways Capital Budget
The Capital budget for 2010 has been confirmed at £100,000. Following a review of commitments and spending in previous years it has been determined that £77,000 remains uncommitted.  

There remain ten projects from the prioritised list produced in the Participatory Budgetting exercise in 2008.  With the assistance of Urban Vision’s Engineering and Highways Division, the estimated cost of these ten have been updated and the present situation with regard to each reviewed.

The Highways Group’s comments and recommendations are as follows:

Traffic Calming Albert Road/Vernon Street and Corinthian Avenue
 Revised estimated cost £38,000.

 Recommended that the Community Committee approve this project  
Pedestrian Facilities Singleton Road/Moor Lane 

Revised estimated cost £116,000 but if service diversions are required this could rise to £175,000.  Exceeds available budget.

Pedestrian Facilities Cromwell Road 

The original costing of £170,000 was probably an over-estimate but no revision would bring it within the available budget..

Traffic Calming, Whit Lane between Langley Road South and Auckland Drive

Revised estimated cost £21,000. 

Recommended that the Committee approve this project
Pedestrian Facilities Seaford Road  

Revised estimated cost £130,000.  However there might be cheaper options. 

Recommended that the Committee approve £400 for a new survey in October 2010, to

inform consideration of options
Traffic Calming St Paul’s Primary School

The Committee approved funding for calming measures further along Neville Road last Year and this work is about to begin.  The St Paul’s School proposal was originally costed at £66,000 but by including it in an extension of the Neville Road project a better outcome can be achieved at a cost of only £11,000 
Recommended that the Committee approve this revised project.

Upgrade Lighting and trim tree at the Underpass at New Bridge Street

This has been completed from a mainstream budget.  No further action necessary.
Improved Lighting in Wallness Lane

Revised estimated cost £30,000.   Lighting has now been installed along the footpath across the park from the Wallness pub to Frederick Road and all the street lights in Wallness Lane between Frederick Road and the entrance to the University campus are in working order.  

Recommended that the need for further improvement be revisited and the possibility of  joint funding with the University be explored.
Footway Refurbishment – Albion Estate

Revised estimated cost £132,000.  Exceeds available budget.
Removal of Cul-de-Sac, Teneriffe Street

This is an unadopted highway and not eligible for devolved highways budget

Recommendations
In the light of the current financial situation it is advisable to commit funding as early as possible. Members are therefore requested to approve the three projects:

· Traffic Calming Albert Road/Vernon Street and Corinthian Avenue

· Traffic Calming, Whit Lane between Langley Road South and Aukland Drive

· Traffic Calming St Paul’s Primary School/Neville Road

and the cost of a Pedestrian/Vehicle survey in Seaford Road.

At a total estimated cost of £70,400.

The remaining £6,600 will remain uncommitted pending clarification of the outcome of the Seaford Road survey and/or the review of need and joint funding for the lighting in Wallness Lane.
2.  Revenue Budget

The Revenue budget is £10,000, as in previous years.  Unlike the Capital budget it must be spent within the current financial year.  At present the Task Group is not aware of any proposals for spending against this budget.  The Group is preparing a leaflet summarising the criteria for eligibility and the application process.

Recommendation 

That the Committee promote awareness of this budget, and encourage submission of proposals.  
3.  The Future of the Devolved Highways Budgets

In his letter confirming the budget allocations for 2010/11, Councillor Antrobus invited expressions of views with regard to the way in which the allocations are made between the Neighbourhoods.  Currently, each neighbourhood receives the same amount (until now, £100,000 Capital and £10,000 Revenue).  Cllr Antrobus asks whether in future the allocations might more closely reflect the character or relative needs of  the different neighbourhoods.

For example, might the allocation be based upon population size?  Or on the mileage of streets, or the road accident statistics?

Whatever the future basis, it would be probably be necessary to make the change gradually, so that no neighbourhood experienced a sudden, large cut in their share.

The Highways Group has discussed this question and offers the following comments:

· In the current climate it is possible that the whole discussion is academic only, as we won’t know until towards the end of this financial year, at the earliest, whether there will be any devolved Highways budget at all

· East Salford clearly has a strong case for a larger share of whatever budget there is, but a ratio based on relative population size, for example, would probably be too crude.  We expect the Community Committees to be involved in the process of agreeing the basis for future allocations.

· We agree in principle that if there is to be a readjustment, it should be made gradually over several years.

Future Capital Projects

The original list of projects, produced the Participatory Budgetting in 2008, is now exhausted.  Funding in the immediate future may be uncertain but it always best to be prepared to take advantage of opportunities.  The Group therefore strongly recommends that a new Participatory Budgetting exercise be undertaken with a view to having a new costed, prioritised list ready in time for whatever announcement is made at the beginning of the 2011/12 financial year.  

Recommendation
That the Community Committee authorise the Highways Group to prepare plans for a Participatory Budgetting exercise to take place in March or April 2011.

John Chapman

Chair, Highways Group
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