ENVIRONMENTAL SCRUTINY COMMITTEE
16th October, 2000

Meeting commenced:
1.30 p.m.
"
ended:
3.20 p.m.
PRESENT:
Councillor Lightup - in the Chair

Councillors Collins, Payne, Salmon, Wilson and Wordsworth 
ALSO IN ATTENDANCE:


Councillors Lancaster and Smyth

35. MINUTES
Members expressed concern that the Director of Housing Services had been requested to report to the October meeting of the Scrutiny Committee in respect of (i) the stock profile and (ii) the relationship of staff numbers to stock profile (Minute 33 refers) and that neither the Director nor his Lead Members were available to present the report.  

Members commented that Directors and Lead Members should be made aware of dates of Scrutiny Committees and that they should endeavour, wherever possible, to keep such dates open for possible attendance.

In addition, Members requested clarification on arrangements for receipt of future agendas.

RESOLVED:
(1) THAT the minutes of the meeting held on 18th September, 2000, be noted.



(2) THAT dates of future meetings be circulated to Directors and Lead Members.  



(3) THAT clarification be provided with regard to the arrangements for receipt of the agenda via the SOLAR System and through circulation of ‘hard’ copy.

36. BEST VALUE REVIEW – MAINTENANCE OF HIGHWAY/STREET CARE
A report of the Highways and Street Care Best Value Review Team was submitted which detailed the conclusions reached by the Scrutiny Panel in respect of determining the appropriate Terms of Reference and expected outcomes for the Best Value Review, along with the structure and composition of the Review Team.  

The service profile stage report (the officer report to Scrutiny Panel members) was 
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also submitted as background information, to help demonstrate the approach taken by Scrutiny Panel in reaching is conclusions.

It was explained that the purpose of the service profile stage report was to use the data gathered by the Council’s Service Profile document and provide an informed analysis of the major issues affecting the services, under the European Foundation for Quality Management (EFQM) criteria.  Consideration of these issues would then be used to inform the Phase 2 Terms of Reference and may include measurable improvement targets for the review.  A brief description and an identification of the strengths and improvements in respect of each service area was included in the report with regard to the following:

· Highway Maintenance/Highway Services DLO/Street Lighting.

· Traffic and Transportation.

· Main Drainage.

· Verge Maintenance.

· Refuse Collection.

· Street Cleansing.

· Recycling.

· Dog Wardens.

Panel Members had considered the above information prior to submitting the Terms of Reference to the Scrutiny Committee.

RESOLVED:
(1) THAT the Terms of Reference and Review Team agreed by the Scrutiny Panel be approved.



(2) THAT Members of the various Panels be informed of dates of future meetings in order to promote comprehensive Member attendance.



(3) THAT a standing item on Best Value Reviews be placed on future agendas.

37. UPDATE ON PROGRESS ON OUTSTANDING REPORTS
The Chief Executive and Director of Corporate Services submitted a joint Appendix which gave an update on progress on the various reports requested at previous meetings of the Scrutiny Committee together with details on when such reports would be submitted for consideration.  

RESOLVED:
THAT the Appendix be noted.
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38. REPORT ON ISSUES RAISED BY THE SCRUTINY COMMITTEE
The Director of Development Services submitted a report on previous issues raised by the Scrutiny Committee in respect of the following:

(i) Report on the Background to Courses of Action to Improve the Number of


Buildings which were Suitable and Accessible to the Public

It was reported that other than for the purposes of monitoring overall progress, Development Services had little control of the decisions of client bodies.  The Personnel Directorate, who dealt with equal opportunities issues, were responsible for acting as the Corporate Clients in ensuring that resources were prioritised following an assessment of need.  Personnel Services would be asked to submit a progress report to the November, 2000, Environmental Scrutiny Committee.

(ii) Report on Markets within the City
It was reported that an update of the Estates Manager would be submitted to the November meeting of the Committee giving details of all markets within the Salford area.  

(iii) Report Giving Accident Statistics in the City
Steven Lee (Development Services) circulated a leaflet which provided the latest information with regard to road traffic accidents in Salford.  Various statistics were given, and Members noted that despite the downward trend in accidents, the Government was still concerned about the number of people being killed and injured on the roads.  In a White Paper published earlier in the year, targets were set for the national reduction of casualties for the year 2010. These applied to all local authorities and their local transport plans must show how they intended to achieve these reductions.  Salford had schemes in its programme for next year for reducing accidents to pedestrians and cyclists and other vulnerable road users as well as for treating high risk junctions, lengths of road and area sites. 

(iv) Arrangements for Meeting Dropped Kerb and Drainage Works
It was reported that 159 vehicle crossings had been constructed during the previous year and that 134 had been constructed during the first eight week period of the current year.  An 84% success rate was reported, however, Civil Engineering could not progress work when it was raining.  The Highways Section were trying to put into place a way of explaining to residents why work hadn’t progressed and when workers would return to complete their tasks.
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Members expressed their disappointment that a written report on this issue which should have been circulated at the meeting, was not forthcoming.

(v) Report on Spending on Street Lighting
It was reported that a report of the Highways Maintenance Manager would be submitted to the November meeting of the Scrutiny Committee.

(vi) Report Detailing a Corporate Strategy on Footpaths
It was reported that a report on the Corporate Strategy on Footpaths had been delayed because a recent publication “Public Rights of Way 2000 – A Milestone Statement” was recently submitted to Cabinet and that this had delayed a report to the Environmental Scrutiny Committee.  It was intended that a report be submitted to the November meeting of the Committee.

(vii) LA 21 ACTION PLAN 
It was reported that the draft Local Agenda 21 statement and strategy was recently submitted to Cabinet and that a report would be submitted to the next meeting of the Scrutiny Committee.

RESOLVED:
(1) THAT the information contained in the report on issues raised by the Committee be noted.



(2) THAT a regular report be requested on arrangements for meeting dropped kerb and drainage works.



(3) THAT it be noted that reports on markets within the City; spending on street lighting and LA 21 Action Plan would be submitted to the November meeting of the Committee.

39.
MEMBERS CONCERNS REGARDING THE REPORTING OF KEY PERFORMANCE INDICATOR INFORMATION

The Director of Environmental Services submitted a report which was submitted as a result of concerns raised by the Committee at its meeting on 18th September, 2000 (Minute 33 refers) when further information on a number of the performance indicator returns presented to that meeting had been requested.  Further information was detailed on the following issues:

· The lack of monitoring of the statutory performance indicators.

· The pilot monitoring of “missed bins”.

· First four month monitoring of some of the key Best Value Performance Indicators.
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· The amount and basis of estimating the tonnage of waste recycled via home composters.

· The percentage of food premises inspections regarding “other premises” that were carried out in the first months of 2000/2001.  


In addition, the following explanation was given with regard to the lack of monitoring of a statutory performance indicator:

· Due to the restructure of the Directorate in September, 1997, the Client Section previously responsible for the monitoring of this indicator was amalgamated into the Contract Services Section to create a soft-split approach service monitoring and delivery.  As part of this process it was decided that monitoring and supervisory roles should be carried out by the same officer, from which the award winning Environmental Co-ordinator’s approach was developed in late 1999.  This new development meant that some previous duties were put on hold, until a proper structure for monitoring/supervision could be agreed.  As a result no statistical monitoring of street cleansing levels as required by the indicator were carried out from March, 1999, albeit supervisory checks on other cleansing contract requirements were maintained.  However, this omission had now been addressed. Following the creation of the Environmental Co-ordinators and the provision of specialist training from the Tidy Britain Group on cleanliness and monitoring methods, the monitoring required by the performance indicator was recommenced in September, 2000.  As such, figures would be available for the last seven months of 2000/01.  Unfortunately the performance indicator required monitoring to have taken place regularly over the whole of the year, therefore accurate information for most of 2000/01 would be available but may not be acceptable for the 2000/01 returns.  Despite this however, from an operational and customer perspective, the City would have a much clearer picture on the quality of street cleansing being delivered and this would be a significant element in the desire to provide Best Value services.  The Director of Environmental Services representative apologised that the above information had to be contained within an additional report.

The Lead Member and Environmental Services representative informed the Scrutiny Committee that the results of the pilot monitoring of ‘missed bins’ would be available for the January, 2001, meeting.

Recycling and the impact of home composting was discussed at length and the Lead Member advised that the results of the Environmental Services Recycling Commission would be available from December, 2000.

Members expressed concern with regard to the theft of wheely bins and also commented on the positive influence that the authority could have on recycling within Salford.  
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RESOLVED:
(1) THAT the reports be noted.



(2) THAT a report be submitted to Cabinet giving details of the Environmental Services Directorate’s failure to monitor a key Best Value Performance Indicator.



(3) THAT the Lead Member for the Environmental Services function be requested to report back on the problems of theft of wheely bins within the authority.

40.
HELA 2000 REPORT ON HEALTH AND SAFETY IN LOCAL AUTHORITY ENFORCED SECTORS

The Director of Environmental Services submitted a report which detailed the significant contents of the 2000 report on Health and Safety in the Local Authority Enforced Sectors comparing Salford’s position with the national picture.  The 2000 report was presented by the Health and Safety Executive/Local Authority Enforcement Liaison Committee (HELA) to the Health and Safety Commission on behalf of all local authorities that enforced the Health and Safety at Work Act in Great Britain.  The report was based on information provided voluntarily by almost 90% of all local authorities and it was reported that the Commercial Service Section of the Environmental Services Directorate, collated information annually and sent the appropriate returns on time to HELA.

HELA was primarily concerned about the apparent reduction in resources allocated by local authorities to Health and Safety Enforcement and a number of key points in relation to resources were detailed within the report together with reference to the ten Greater Manchester Authorities and the work undertaken to compare and evaluate the competencies of Enforcement Officers in order to develop (i) a standard training portfolio for officers, (ii) raise health and safety awareness for providers of free school child care and (iii) for reviewing the discussion document “Managing Stress at Work”.

The HELA strategy for 1999/2002 outlined the contribution that local authorities could make to achieve the Health and Safety Commission’s key priorities and its continuing aims for the next three year period.  This had already been discussed and detailed in the Directorate’s Commercial Services Section.  In addition, the report presented information on the following six indicators of local authority health and safety enforcement, which allowed the Environmental Services Directorate to demonstrate its position in comparison to the national picture and with contemporary local authorities:

· Number of preventative inspections per 1000 premises.

· Number of Improvement Notices per 1000 visits.

· Number of immediate Prohibition Notices per 1000 visits.

· Number of informations laid/complaints per 1000 visits.
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· Number of premises per full time equivalent (STE) staff.

· Percentage of convictions per informations laid.

The above six indicators for Salford in comparison with the national picture showed that the Environmental Services Directorate continued to ensure adequate resources were available to enable the City Council to help meet the National Improvement Targets.

Members commented that the submission of figures in comparison with other Greater Manchester Authorities would be useful and that in future the report on Health and Safety on Local Authority Enforced Sectors should be included annually within the normal programme of performance indicator reports (September).

RESOLVED:
(1) THAT the report be noted.



(2) THAT Health and Safety on Local Authority Enforced Sectors should be included annually within the normal programme of performance indicator reports (September).

http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/ESCM/ESCM161000.DOC

