REPORT OF THE DIRECTOR OF HOUSING SERVICES

FOR THE ENVIRONMENTAL SERVICES SCRUTINY COMMITTEE

ON 17TH SEPTEMBER 2001

INTRODUCTION

Members have asked following July's Scrutiny Committee for a report on specific performance against types of repairs with regard to local target 'The percentage of all repairs requested by tenants and completed within target times set by the Council'.

COMMENT

The attached appendix headed, 'Local Performance Indicator Ref:  LPI-1 Percentage of Responsive Repairs Completed From Notification To Site Completion' covers the month of July and is culmative from April this year.

The report shows a citywide picture and individual group areas from the point the tenant reported the repair to completion by contractor.


Priority E 
-
Emergency Work
-
2 hours to 1 day


Priority U
-
Urgent


-
5 days


Priority N
-
Normal

-
15 days


Priority L
-
Low Priority

-
35 days

The overall citywide performance is:





Emergency Work
-
88.31%





Urgent


-
38.74%





Normal

-
32.92%





Low Priority

-
48.72%




City Wide Average
-
69.07%
The contractor's performance for this period is:





Emergency Work
-
98.10%





Urgent


-
91.90%





Normal

-
84.90%





Low Priority

-
77.81%




City Wide Average
-
88.177%

The following are factors affecting the above performance:

1.
Held work - individual areas work to financial budgets which from week to week affects an area's ability to issue work.   This causes a fluctuating effect in performance.  This financial control mechanism is necessary because of budgetary control constraints we have to work under.

2

2.
Appointment system - there is an agreed five day planning time period to enable the contractor to meet appointments that are made on his behalf.  On urgent work in particular the computer counts a ten day time period always showing the Housing completion of the work to be under performing but the contractor can still meet the five day response time period.

3.
If the area office incorrectly prioritises work and the work proves to be greater than ordered, the contractor will request an extension of time but his performance is counted by the computer from the first day of issue and, therefore, shows a poorer performance.

4.
Work priorities when incorrectly ordered by the Area Office can adversely affect a contractor's ability to deal with lower priced work.  Currently there are high levels of emergencies being ordered by the Area Offices, 51% which make it very difficult for the contractor to plan labour effectively if he is being forced to respond to large numbers of emergency work.

Currently there is a Best Value Review which is examining the above issues to enable a more accurate and truer picture than of performance that is currently the case.

RECOMMENDATION

That the Scrutiny Committee:

i.
Note the report.

ii.
Note that performance and enforcement measures will be identified during the 
Best Value Review which will be completed by March 2002.

iii.
That a further report will be presented to the Scrutiny Committee following


completion of the review.
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