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	RECOMMENDATIONS:

That members note this report.




	EXECUTIVE SUMMARY:

The bulk of the analysis work has now been undertaken for this review.

Actions arising from the Chief Executive’s challenge day are being implemented.

The Best Value Inspection Service have undertaken an interim inspection.  The draft report is attached.  The inspectors held an interim challenge meeting on 13th December to present their findings.  Further details of the  report and the interim challenge session will be provided at the meeting.
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