Project Plan and key milestones:


	
	Task/issue
	2001
	2002

	
	
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1
	Establish scope, terms of reference
	-----
	-----
	-----
	-----
	-----
	-----
	-----
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Identify review team
	-----
	-----
	-----
	-----
	-----
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Visioning workshop determine 4C strategies
	
	
	
	
	
	
	-----
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Undertake 4C projects
	
	
	
	
	
	
	
	-----
	-----
	-----
	-----
	-----
	-----
	
	
	
	
	
	
	
	
	
	
	

	5
	Undertake EFQM assessment
	
	
	
	
	
	
	
	-----
	-----
	-----
	-----
	-----
	-----
	
	
	
	
	
	
	
	
	
	
	

	6
	Compile costed options with advantages, disadvantages
	
	
	
	
	
	
	
	
	
	-----
	-----
	-----
	-----
	-----
	-----
	
	
	
	
	
	
	
	
	

	7
	Consult stakeholders on options
	
	
	
	
	
	
	
	
	
	
	
	
	
	-----
	-----
	
	
	
	
	
	
	
	
	

	8
	Undertake options appraisal
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-----
	-----
	-----
	-----
	
	
	
	
	

	9
	Compile Final Report and draft Improvement Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-----
	-----
	-----
	
	
	

	10
	Quantify significant improvements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-----
	-----
	
	
	
	

	11
	Undertake final stages challenge
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-----
	
	
	
	

	12
	Reporting process (see below)
	
	
	
	
	
	
	
	
	
	
	-----
	
	
	-----
	
	
	-----
	
	
	-----
	
	
	
	

	13
	Complete Improvement Plan and Dispatch report to BVI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-----
	-----
	---

	14
	Inspection
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Reporting Process:


Current Transport Arrangements (Feb 02)






Passenger Transport Provision – 4C Analysis and EFQM Appraisal (May 02)






Options for Change (Aug 02)






Report and Recommendations (Nov 02)






Improvement Plan and Action Plans (Feb 03) 
