ENVIRONMENTAL SCRUTINY COMMITTEE
19th November, 2001

Meeting commenced:
1.30 p.m.
"
ended:
5.15 p.m.
PRESENT:
Councillor Lightup - in the Chair

Councillors A.K. Holt, Johnson, Judge, B.P. Murphy, Payne, Salmon, Wallsworth and Wordsworth

The following Members also attended at the invitation of the Chairman with regard to the items detailed in Minutes respectively indicated.


Councillor Warner (Minute 46)


Councillors Lancaster and Smyth (Minute 48)


Councillor Hunt (Minutes 49 and 50)

43.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 15th October, 2001, were signed by the Chairman as a correct record.

44.
MATTERS ARISING

(a)
Minute 38 - Environmental Scrutiny Committee Workplan - Update
Mr. R. Bernstein reported that Railtrack had not attended the Environment Day as previously arranged. 


RESOLVED:
THAT the Chief Executive write to Railtrack offering them dates to attend a future meeting of the Committee to discuss issues of concern.


(b)
Minute 40 - Housing Services - Strategy Division - Information Gathering in Relation to Best Value Performance Indicator 62

RESOLVED:
THAT John Wooderson be requested to provide a brief report at the next meeting of the Scrutiny Committee containing figures on the national average for the length of time taken for a property to be demolished once acquired.

45.
ENVIRONMENTAL SCRUTINY COMMITTEE WORKPLAN - UPDATE
The Director of Corporate Services submitted an updated workplan for the Environmental Scrutiny Committee which contained details of forthcoming reports to be considered at future meetings, together with reasons for their submission and the persons requested to attend.

Mr. R. Bernstein circulated a briefing note containing details of proposals to formulate an 18 month work programme for the Committee.

Reference was made for the need for future reports containing charts/graphs to be in a more readable format.


RESOLVED:
THAT the updated Environmental Scrutiny workplan be noted.

46.
BEST VALUE PERFORMANCE INDICATORS - SECOND QUARTER


(2001/02) PERFORMANCE - DEVELOPMENT SERVICES DIRECTORATE
The Director of Development Services submitted a report containing details of the second quarter (2001/02) performance for those key development service-based indicators contained within the 2001/02 Best Value Performance Plan, together with any additional indicators which were reported by exception (where performance was causing concern and was not on target).  

Reference was made to (a) the average cost of maintaining street lights, (b) concerns expressed with regard to complaints received in relation to the lack of weed control and the highways not being repaired as this reflected on the whole appearance of the city, (c) the title of certain performance indicators as some appeared ambiguous, (d) when and what questions were asked in relation to the survey carried out to determine the percentage satisfied with the planning service (performance indicator 111), (e) concerns expressed with regard to the number of public buildings which were not suitable for or accessible by the disabled and (f) the poor performance in relation to the percentage of footpaths which were easy to use.

Mr. P. Mallinder reported that (i) a satisfaction survey had been carried out in relation to the quality of street lighting which had generated pleasing results, (ii) there were always resource implications in relation to the provision of weed control and highway maintenance and the Best Value Inspection Review would need to identify options with targets to be included in an improvement plan, (iii) the Audit Commission identified the wording of the performance indicators, (iv) in relation to the performance indicator identifying the percentage satisfied with the planning service, questions were set by H.M. Government and applicants were surveyed following the determination of their application, (v) in relation to disabled access to public buildings, the Directorate was currently working with the recently appointed Access Officer and also carrying out a survey of disabled users of public buildings in relation to identifying priorities for improvement and (vi) a survey was currently being carried out in relation to the percentage of footpaths which were easy to use.

RESOLVED:
(1) THAT the Best Value Performance Indicators for the Development Services Directorate be noted.



(2) THAT the Director of Development Services contact the Audit Commission in relation to the wording of certain performance indicators which appeared to be ambiguous, and to report back to the Committee the response.



(3) THAT the Access Officer be requested to attend a future meeting of the Committee to discuss proposals to improve disabled access to public buildings.



(4) THAT the Footpaths Officer be requested to attend the next meeting of the Committee to report on the result of the survey in relation to footpaths which were easy to use.

47.
BEST VALUE REVIEW OF PROPERTY PHASE 1 - IMPLEMENTATION


PROGRESS REPORT
The Director of Development Services submitted a report containing details of additional information requested as a result of the Best Value Review of Property Phase 1 Report considered by the Scrutiny Committee at its meeting on 15th October, 2001, (Minute 41 refers).

The report addressed the concerns expressed in relation to the lack of progress in establishing satellite offices and the need for detailed action points to be contained in the implementation plan where it was highlighted that action was required.

Mr. R. Wynne indicated that a positive response had been received from Directorates in relation to establishing satellite offices resulting in the process being reinvigorated.

RESOLVED:
(1) THAT the report be noted.



(2) THAT progress reports be submitted at future meetings of the Committee.

48.
BEST VALUE PERFORMANCE INDICATORS - SECOND QUARTER (2001/02)


PERFORMANCE - ENVIRONMENTAL SERVICES DIRECTORATE
The Director of Environmental Services submitted a report containing details of the second quarter (2001/02) performance of those key environmental service-based indicators contained within the 2001/02 Best Value Performance Plan, together with any additional indicators which were reported by exception (where performance was causing concern and was not on target).

Reference was made to the difficulties in achieving the target set for recycling household waste.

Mr. W. Priestley reported that a recycling action plan was currently being developed but would have financial implications, a suggestion had been made that recycling should be measured in relation to the tonnage achieved rather than the amount of Council Tax set, external sources of funding were being investigated and in relation to recycling regulations, packaging directives had been imposed on companies, however, enforcement was not as stringent as in other countries such as Germany who operated a Green Dot Scheme.

Councillor David Lancaster indicated that (a) a report would be submitted at a future meeting of Cabinet as it had been accepted by the City Council that recycling should be considered as a priority, (b) waste disposal companies had been contacted to establish expressions of interest in providing recycling facilities, (c) there had been a lack of monitoring of recycling projects, (d) the City Council were working with Friends of the Earth in an attempt to engage communities in recycling projects with a view that they would eventually take ownership of such schemes and (e) a proposal for an environmental education recycling centre to be established at Buile Hill Park to provide interactive education packages was being considered.

Mr. W. Priestley referred to the percentage of people surveyed who had indicated that they were satisfied with the cleanliness standards of the City. 

Councillor David Lancaster reported that local residents would be informed of the date when street cleansing would take place in their area.

RESOLVED:
(1) THAT the Best Value Performance Indicators for the Environmental Services Directorate be noted.



(2) THAT a report be submitted at the next meeting of the Committee containing details of the Green Dot Scheme operated in Germany.



(3) THAT the report on recycling proposals due to be considered at a future meeting of Cabinet be referred to the next meeting of this Committee for consideration.

49.
BEST VALUE PERFORMANCE INDICATORS - SECOND QUARTER (2001/02)


PERFORMANCE - HOUSING SERVICES DIRECTORATE
The Director of Housing Services submitted a report containing details of the second quarter (2001/02) performance for those key development service-based indicators contained within the 2001/02 Best Value Performance Plan, together with any additional indicators which were reported by exception (where performance was causing concern and was not on target).

Councillor Liz Payne questioned whether asylum seekers had had any impact on the percentage of rent lost through the Council's dwellings becoming vacant.

Mr. G. Reardon indicated that the rent lost in relation to properties which were left vacant for asylum seekers could be claimed back from H.M. Government.  

Mr. G. Reardon also indicated that in relation to the percentage of all repairs requested by tenants being completed within target times, it was proposed that a new repairs computer programme be established which would introduce an appointment system which would be more customer friendly.

Councillor Ben Wallsworth indicated that there was a need for an area co-ordinated approach for repairs.

Councillor Audrey Judge indicated that there was a need for more stringent action to be taken to persuade people to pay rent.

Mr. G. Reardon reported that (a) the Directorate were looking at a geographical split of officers which would assist in a co-ordinated approach to repairs, (b) the rent free weeks would assist in improvements being made in relation to rents being owed for over 13 weeks, and (c) the procedures for the payment of rent had been changed recently to provide additional methods of payment opportunities.

RESOLVED:
THAT the Best Value Performance Indicators for the Housing Services Directorate be noted.

50.
HOUSING AREA SERVICE DELIVERY FUNDAMENTAL BEST VALUE REVIEW


The Director of Housing Services submitted a report containing details of progress made in relation to the Best Value Review of:-

· General Thematic and Strategic Issues affecting the whole of the Area Housing Service Delivery.

· Repairs and Voids.

· Rent Arrears and Cash Collection.

· Progress had been measured against the work programme which was agreed at the commencement of the review and was in the main on target.

The main items that had been progressed since the last report on the 17th September were:-

· New cash collection arrangements had been implemented through Post Offices.

· Progress with the submission of a bid for the Arms Length Management Organisation.

· One Stop Shop at Swinton and Eccles areas to be piloted.

· North Salford Pilot Repairs Programme commenced.

· Informal visit from Housing Inspectorate on 30th November, to advise on the approach to the review.

· Development of Service Improvement Plan commenced.

· Other service areas still to be examined in detail as part of the review were estate management, nuisance, caretaking and cleaning.  Work was ongoing in those areas.


RESOLVED:
THAT the report be noted.

51.
BEST VALUE - ASSET MANAGEMENT/PROPERTY REVIEW
The Director of Development Services submitted a report containing details of the programmed work which had been ongoing in accordance with the four Cs of best value:-

· Consultation.

· Comparison.

· Competition.

· Challenge.

Reference was made for the need for Elected Members to respond to the survey to allow a detailed analysis to be carried out.


RESOLVED:
(1) THAT the report be noted.



(2) THAT the questionnaire be re-circulated to all Elected Members.



(3) THAT a progress report be submitted at a future meeting of the Committee.

52.
RESOURCING OVERVIEW AND SCRUTINY
Mr. R. Bernstein reported that approval had been obtained in principle for the appointment of five new posts to support overview and scrutiny, however, the funding for these posts had not yet been finalised.


RESOLVED:
(1) THAT the information be noted.



(2) THAT an update report on this matter be provided at the next meeting of the Committee.
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