APPENDIX 2

RECORD OF MEETING

	REVIEW
	Maintenance of the Highway/Streetcare

	MEETING OF:
	Scrutiny Panel

	STAGE
	Phase 2

	DATE
	22.2.01


	PRESENT
	
	

	Members:
	B.P. Murphy
	G. Wilson

	Officers:
	I. Crook
	W. Priestley

	
	N. Sedman
	S. Frost

	External Review Team Leader
	J. Leaper (KPMG)
	


SUMMARY OF ISSUES, SUBMISSIONS CONSIDERED:

Progress – Review team looking at high priority areas first.

Project briefs – those developed so far were distributed and discussed:-


Integration


Procurement


Risk Management


Business Case


Policy


Consultation


Benchmarking


Theme issues


Customer Satisfaction


Cost comparisons


SSA analysis

Progress- Refuse Collection Review

Dog Wardens tender document

Kwest Survey


SUMMARY OF KEY ISSUES / ACTIONS ARISING:

	Issues / Action
	Lead responsibility
	By, date

	Progress on project briefs. Can we produce a synopsis of progress for future panel meetings?
	SF
	

	Highways/Environment inspectors – can they liaise with local councillors? WP to arrange for environmental coordinator to meet Councillor Wilson.  
	WP
	

	Kwest survey. Can this be made available to members?
	SF
	

	
	
	


