

	IMPROVEMENT TARGETS
	Baseline


	02/03


	03/04


	04/05


	05/06


	06/07



	REDUCE BUILDING MAINTENANCE USER DISSATISFACTION
	14.25%
	13%
	12%
	11%
	10%
	10%

	REDUCE BUILDINGS WITH MAJOR ACCESS PROBLEMS FOR THE DISABLED
	26%
	24%
	23%
	22%
	21%
	20%

	IMPROVE OPERATIONAL BUILDING CONDITION
	27%

IN CAT C&D
	25%

IN CAT C&D
	23%

IN CAT C&D
	20%

IN CAT C&D
	20%

IN CAT C&D
	20%

IN CAT C&D

	IMPROVE NON OPERATIONAL BUILDING CONDITION
	83%

IN CAT C&D
	80%

IN CAT C&D
	75%

IN CAT C&D
	70%

IN CAT C&D
	65%

IN CAT C&D
	60%

IN CAT C&D


	TIMESCALE
	ACTION POINTS

	ACTION REQUIRED
	COMMENCING
	RESPONSIBLE 

OFFICER
	RESOURCE

	SHORT TERM
	Repair issues raised by Councillors considered with other priorities
	Specific repairs to be included in 2002/3 programme
	May 2002
	J. Dooley
	Existing staff

Finance subject to Revenue Budget provision

	
	Prioritise maintenance expenditure in line with user consultation and review funding and extent of portfolio


	Agree priorities and funding
	May 2002
	J. Dooley
	Existing staff

Review budget provision

	
	Liaison with tenants re: - Security improvements
	Options to be identified and discussed
	May 2002
	P. Smith

B. Burns
	Existing Staff

	
	Re introduce Empty Premises procedure
	Identify costs and pursue finance
	June 2002
	P. Smith

D. Hoy
	Existing Staff

Identify funding

	MEDIUM TERM
	Liaison with AHO’s re maintenance around shops 
	Levels of maintenance to be agreed
	May 2002
	Estates Surveyors
	Exiting staff

HRA Funding

	
	Access Officer liaison with maintenance staff prioritising Access improvements to buildings with greatest need
	Meeting to take place and prioritisation to be agreed
	May 2002
	J. Dooley
	Existing Staff

	LONG TERM
	
	
	
	
	

	
	
	
	
	
	

	ACHIEVEMENT
	Provide new entrance doors to Civic Centre
	
	Completed
	
	

	
	Hold internal users Focus Group to discuss consultation findings
	
	Completed
	
	


OUTCOME TARGET AFTER REVIEW








TO IMPROVE THE CONDITION AND SUITABILITY OF PROPERTY 





IMPROVEMENT THEME








IMPROVE BUILDING USER SATISFACTION
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