

	IMPROVEMENT TARGETS


	Baseline


	02/03


	03/04


	04/05


	05/06


	06/07



	REDUCE OPERATIONAL PROPERTY RUNNING COSTS  
	
	RUNNING COSTS PER SQUARE METER TO BE INLINE WITH TOP QUARTILE PERFORMANCE – DTLR PROPERTY PI 4A

	IMPROVE OCCUPANCY LEVELS OF INDUSTRIAL PROPERTY
	77%
	79%
	81%
	83%
	85%
	85%

	ACHIEVING A TARGET RATE OF RETURN ON COMMERCIAL ESTATE
	10.82%
	TARGETS TO BE SET IN RELATION TO DTLR PROPERTY PI 2A,B,C


	TIMESCALE
	ACTION POINTS

	ACTION REQUIRED
	COMMENCING
	RESPONSIBLE 

OFFICER
	RESOURCE

	SHORT TERM
	Improve communication to gain greater prior knowledge of building closures 
	Ensure effective operation of Surplus Property Policy
	Feb 2002
	SPMU & 

A. Cartwright
	Existing Staff

	
	Report surplus buildings to Lead Members
	SPMU will prepare reports
	Feb 2002
	SPMU
	Existing Staff

	
	Alternative means of marketing vacant premises to be pursued
	Produce clear marketing plan
	Aug 2002
	P. Smith
	Existing Staff

	
	Improve AMP
	Satisfy assessment criteria 
	Jul 2002
	SPMU
	Existing Staff

	
	Corporate Property Strategy to receive approval
	Report to Cabinet
	Mar 2002
	R. Wynne
	Existing Staff

	MEDIUM TERM
	Promote availability of incentives for vacant premises
	Continue subject to option appraisal
	Ongoing
	P. Smith
	Existing Staff

	
	Improve performance on rent collection
	Review procedures

Define responsibilities

Learn from best practice

Improve standard lease terms
	Apr 2002

May 2002

Jun 2002

Oct 2002
	E. Wilson
	Existing Staff

	
	Explore partnership opportunities with private sector to improve industrial unit occupancy levels particularly on high void estates
	Invite expressions of interests
	Dec 2002
	E. Wilson &

P. Smith
	Existing Staff

	LONG TERM
	Reduce the amount of money spent on property by reducing the amount of property occupied and overall average running costs per SQ/M
	Operation of space standards

Operation of property review

Action plan to be developed
	Ongoing

Ongoing

Sept 2002
	SPMU/D. Norbury

SPMU

SPMU
	Existing Staff

	
	Reduce amount of property occupied by increasing intensity of use, sharing and transfer 

of properties to other providers
	Operation of space standards

Operation of modernising service delivery partnership group

Arranging any necessary transfers
	Ongoing

Ongoing

Ongoing
	D. Norbury

S. Durbar

D. Norbury
	Existing Staff

	
	Reduce overall average running costs by analysing individual building running costs and seeking efficiency gains

Targeting poor performing buildings for disposal
	Compile analysis report and action plan

Review need for poor performing buildings


	Jul 2002

Dec 2002
	SPMU/D. Hoy

SPMU
	Existing Staff

	LONG TERM
	Explore long term procurement arrangements with private companies to establish partnership to increase private and public sector investment in property
	Preparatory work e.g. consultations, brief preparation 

Advertise for expressions of interests

Shortlist

Seek detailed proposals

Evaluate and appoint strategic and operational partners
	Ongoing

Oct 2002

Jan 2003

Mar 2003

July 2003
	M. Sykes / DMG

B. Taylor

M. Sykes / DMG

B. Taylor

M. Sykes / DMG/

Lead Member/

Cabinet
	Existing Staff

	ACHIEVEMENT
	Implement Surplus Property Policy
	
	Completed
	
	


OUTCOME TARGET AFTER REVIEW








THE AMOUNT OF OPERATIONAL PROPERTY AND AVERAGE RUNNING COSTS WILL BE REDUCED


AND THE PERFORMANCE OF THE COMMERCIAL ESTATE WILL BE IMPROVED





IMPROVEMENT THEME








IMPROVE PROPERTY EFFICIENCY AND PERFORMANCE
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