	BEST VALUE REVIEW: -  MAINTENANCE OF THE HIGHWAY/STREETCARE 


	SERVICE AREA:  RECYCLING

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	There is a corporate need to invest in this service area to significantly improve the recycling performance and meet Government Standards.  Such investment must be matched by development of initiatives, through public and private partnership, and educational programmes to develop a culture of community involvement in environmental protection.   


IMPROVEMENT TARGETS

	Indicator
	Baseline 99/2000
	Est. 2001/02
	02/03
	03/04
	04/05
	05/06
	06/07

	1. BVPI82(a) % of the total tonnage of household waste arisings which have been recycled

.
	6.6
	5*
	7
	10
	20
	21
	22

	2. BVPI 82(b) % of total tonnage of household waste arisings which have been composted.
	**0
	0
	0
	0
	0
	0
	0

	3. LPI The number of home compost bins provided per annum
	500
	500
	500
	500
	500
	500
	500



	4. LPI% of population resident in the authority’s area which are served by a kerbside collection of recyclables or within 1km radius of a recycling centre.
	100
	100
	100
	100
	100
	100
	100

	
	
	
	
	
	
	
	


* Reduction due to determination by the Environment Agency that soil forming material would not be accepted as a recyclate.

** City promotes home composting but this is not accounted for in BVPI definition which excludes home composting. 

PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term
	
	
	
	
	

	1. Create a recycling budget to support the recycling programme.
	Seek both internal and external funding opportunities.
	April 2002 and ongoing
	Director
	CL
	£200K to £2M

	2. Establish a kerbside pilot scheme for multi-material collection.
	Enter into partnership with suitable service provider and the community.
	May 2002
	AD(C)
	ABCK
	£200K

	3. Increase Awareness of recycling and waste minimisation initiatives 
	Deliver proactive education and awareness programmes to the whole of the Community
	Ongoing 
	Salford Pride Unit
	C
	Directorate Budgets

	4. Increase number of “bring sites” by one per year
	Acquire relevant funding.

Identify locations
	April 2002

Onwards
	DMT 
	BC
	£10K per annum.

	
	
	
	
	
	

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Medium Term
	
	
	
	
	

	1. Improve utilisation of Civic Amenity Sites to encompass recycling
	Consult and influence GMWDA
	June 2002 onwards
	AD(C)
	BCK
	Waste Disposal Levy

	2. Enhance Corporate Recycling Schemes
	Development of Green Co-ordinators within Directorates
	Mid 2002
	Deputy Director 
	E
	Directorates’ Resources

	3. Develop wider ranging partnerships for recycling.
	Liaison with external bodies
	Mid 2002 
	DMT
	BCK
	Maximise external funding opportunities

	4. Promote the acquisition of an additional 500 home compost bins per annum.
	Marketing and Delivery of Subsidised compactors 
	Mid 2002 and ongong
	DMT
	BC
	£5K per annum. (50% funding from Landfill Tax Credit).

	Long Term
	
	
	
	
	

	1. Offer reduced rates for commercial recycling
	Develop and implement policy
	April 2003
	AD(C) and Deputy Director
	BC
	Self Financing within Commercial Contracts

	2. Increase recycling rates to 10% to meet Government standard
	Implement short and medium term actions
	2003/2004
	DMT
	C
	Cost of short and medium term actions 

	3. Enable recycling investment through a change in current waste disposal financial and operational methodologies.
	Move from current levy payment to tonnage based disposal charging 
	April 2003
	Director/

Council
	JKL
	From revised GMWDA charging  approach.

	4. Increase recycling rates to 20% to meet Council pledge
	Implement short and medium term actions
	2004/05
	DMT
	L
	Total cost of short and medium term actions

	Achieved
	
	
	
	
	

	1.  Update the Recycling 

Plan to take account of the National Waste Strategy
	Update Plan
	November 2001
	DMT
	C
	NONE

	Achieved and Ongoing
	
	
	
	
	

	NONE
	
	
	
	
	


