	BEST VALUE REVIEW: -  MAINTENANCE OF THE HIGHWAY/STREETCARE 


	SERVICE AREA:  STREET CLEANSING 

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	The delivery of a better quality service through improved frequency of sweeping, utilising increased mechanisation, at a cost commensurate with other Metropolitan “Sister” authorities, providing directly comparable Services. The commitment to 100% service delivery, on a predetermined and specified day, with such information being provided to the whole Citywide Community.




IMPROVEMENT TARGETS

	Indicator
	Baseline 99/2000
	Est. 2001/02
	02/03
	03/04
	04/05
	05/06
	06/07

	1. BVPI89 % of people satisfied with cleanliness standards (i..e. keeping land clear of litter and refuse).
	32
	44
	53
	62
	70
	71
	73



	2. LPI% of highways that are of a high or acceptable standard of cleanliness.
	87
	91
	93
	95
	96
	97
	98



	3. LPI% of main roads cleaned every week.
	-
	-
	100
	100
	100
	100
	100



	4. LPI% of other streets cleaned every three weeks
	-
	-
	100
	100
	100
	100
	100



	5. *LPI number of litter bins provided per square km of relevant land and highways for which the authority is responsible for keeping clear of litter and refuse 
	-
	-
	-
	-
	-
	-
	-



	6**LPI net spending per head of population on street cleansing. 
	8.81
	7.53
	7.61
	7.68
	7.76
	7.84
	7.91



	7.LPI % occasions that all strategic routes were gritted prior to the formation of ice.

 
	100
	100
	100
	100
	100
	100
	100



	8. LPI % response within target times for removal of graffiti

(a) offensive/racist/etc.

(b) other

 
	-
	-
	75
	80
	85
	90
	100



	9. LPI% of abandoned vehicles removed within eight days of service of the required statutory notice.


	-
	-
	100
	100
	100
	100
	100


* Audit Commission/IdeA Local Indicator for which no targets yet developed and need to consider effectiveness of this particular indicator.

** Costs allow for projected annual indexation of circa 3% but concurrent efficiency savings of 2% equating to a net increase of 1%.

*** This indicator will be superseded if legislation changes or a partnership ensues with Greater Manchester Police.

PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term
	
	
	
	
	

	1. Inform the public of specific pledged sweeping dates.  
	Produce and issue a 3-year programme calendar.
	April 2002
	DMT
	BD
	£20K

	
	
	
	
	
	

	2. To increase sweeping cycles to achieve a city-wide sweep every three weeks as a minimum
	Implement review of Street Cleansing and “fine tune” routes and rounds.
	April 2002
	AD(C)
	ABH
	Reinvest Savings from human resource reductions.



	Medium Term
	
	
	
	
	

	1. To carry out a customer survey, by telephone, on revised service provision.


	Prepare questionnaire and identify target customers.
	December 2002
	DMT
	BH
	Directorate Budgets

	2. Introduce geographical monitoring system.


	Acquire system and commission.
	September 2002
	AD(C)
	BDH
	£66K set up costs.  £7K per annum revenue costs.

	3. Establish a litter enforcement regime.
	Staff Training.   Liaise with “Safer Salford” and Development Services Directorate for diversified use of warden type services and parking attendants. 
	September 2002
	Deputy Director/ AD(C)
	BDH
	£20K set up costs.

	4. Improve response time for removal of abandoned cars.
	Consider revised guidelines for abandoned car removal when published. 

Implement proposed partnership with Greater Manchester Police.
	Reliant on Secretary of State

Mid 2002


	CX/Council
	C
	£60K

	5. Improve response to all requests for graffiti removal.
	Increase investment.  

Increase coverage of Service.  Increase speed of response.
	Mid 2002
	AD(C)
	BC
	£60K via external funding, e.g. ERDF/NRF

	Long Term
	
	
	
	
	

	1. To improve the standard of street cleansing, within the City, to within top quartile of metropolitan Authorities. 


	Implement review of Street Cleansing in full. 
	2004/005
	AD(C)
	ABD
	Directorate Budgets

	2. To achieve Chartermark Status for Street Cleansing Service
	Develop a comprehensive Bid
	2005/06
	DMT 
	B
	None

	
	
	
	
	
	

	
	
	
	
	
	

	Achieved
	
	
	
	
	

	1. Adopt a Development Control Policy, within the Planning Process, for the provision of litter bins.
	Approval of Planning Regulatory Panel sought by Development Services Directorate.
	September 2001
	Planning Services of Development Services Directorate
	EJ
	None

	2. Reduce the cost per head of population of street cleansing.


	Implementation Review of Street Cleansing.
	November 2001
	AD(C)
	AG
	None

	3. Ensure 100% Service Delivery through alternative employment practices/partnerships.
	Obtain Council approval for a policy on alternative employment practices
	May 2001
	AD(C)
	ABCDHKL
	Directorate Budgets 



	Achieved and Ongoing


	
	
	
	
	

	1. Improve Weed Control
	Increase investment.  Expand coverage. 

Place whole service provision within Environmental Services.
	December 2001

June 2002
	AD(C)/

Development Services
	BEL
	£135K to bring sites up to standard.  £47K per annum increase to budget for maintenance of improvements.



	2. Improve customer consultation processes.
	Regular six monthly surveys
	November 2001
	DMT
	BH
	£5K per annum (EnCams Independent Surveys).



	3. Increase number of litter bins
	Maintain litter bin policy and allocate budget.
	Ongoing
	AD(C)
	B
	Directorate Budgets and External funding Opportunities.



	4. Seek external funding/sponsorship for litter bins.
	Proactive Marketing and Sponsorship Approach
	Ongoing 
	AD(C)
	K
	External funding support.



	5. Increase level of mechanisation.
	Reinvest savings.  Seek external funding.  Arrange contract hire agreement.
	November 2001 and ongoing
	AD(C)
	ABHK
	Reinvest savings from human resource reductions.  External funding bids. 




