ENVIRONMENTAL SCRUTINY COMMITTEE
18th March, 2002

Meeting commenced:
1.30 p.m.
"
ended:
3.30 p.m.
PRESENT:
Councillor Lightup - in the Chair

Councillors A.K. Holt, Judge, B.P. Murphy and Salmon

The following Members also attended at the invitation of the Chairman with regard to the items detailed in the Minute respectively indicated


Councillors Hunt and Warmisham (Minute 100)


Councillor Warner (Minute 103)

ALSO IN ATTENDANCE:


Representatives from Lancashire County Council

95.
WELCOME TO REPRESENTATIVES FROM LANCASHIRE COUNTY COUNCIL

The Chairman welcomed representatives from Lancashire County Council who had attended the Environmental Scrutiny Committee to identify how Scrutiny Committees in Salford City Council operated and the resources allocated to them to assist their function.

RESOLVED:
THAT a visit be arranged to Lancashire County Council in the near future to identify how their Scrutiny Committees operated.

96.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hincks and Payne.

97.
MINUTES OF PROCEEDINGS
The minutes of the meetings held on 18th February, and 11th March, 2002, were signed by the Chairman as correct records.

98.
MATTERS ARISING

(a)
Minute 88 - Local Environmental Policy Pathfinder Programme (Railway Land)



 - Joint Presentation by Environmental Services Directorate and Railtrack
Councillor Kerry Holt indicated that no action had been taken in relation to the comments raised at the meeting held on 18th February, 2002.

Mr. R. Bernstein reported that he had not yet received a response from Railtrack with regard to the programme to upgrade stations in Salford.

RESOLVED:
THAT Mr. R. Bernstein contact Railtrack to request the information in relation to the programme to upgrade stations in Salford and whether any progress had been made in relation to the holding of regular meetings in the future and that this information be reported at the next meeting of the Scrutiny Committee, however, if a response was not received from Railtrack the Chief Executive be requested to pursue the matter.

(b)
Minute 87 - Development Services Directorate - Performance Indicators
Mr. P. Mallinder submitted a report containing details of the information requested at the last meeting of the Scrutiny Committee in relation to (a) planning applications which departed from the UDP, from April to December, 2001, and (b) details in relation to two wheeled motor vehicle users.

RESOLVED:
(1) THAT the report be noted.



(2) THAT the report being prepared by the Traffic Engineers in relation to the information requested on the two wheeled motor vehicle users be submitted at the next meeting of the Scrutiny Committee.

99.
ENVIRONMENTAL SCRUTINY WORKPLAN

Mr. R. Bernstein submitted an updated workplan for the Environmental Scrutiny Committee which contained details of forthcoming reports to be considered at future meetings.

The Chairman indicated that there was a need to include progress of the Scrutiny Commissions within the workplan.

RESOLVED:
(1) THAT the workplan be noted.



(2) THAT the workplan be updated to include the progress of the Scrutiny Commissions.

100.
SALFORD NORTH REPAIRS PILOT PROJECT
Mr. K. Pearson and Mr. J. Caulfield gave a presentation on the Salford North Repairs Pilot Project with specific reference to:-

· Objectives, Aims and Proposals.

· Main Objective - Create Happy Customer.

· Why Undertake Pilot.

· Objectives.

* Improve service delivery.

* Get it right first time.

* Improve efficiency of process chain.

* Develop team approach.

* Involve our customers to improve the service.

· Eight Proposed Trials.

* Direct issue.

* Empowerment.

* Impressed stock.

* Rapid response.

* Appointment system.

* Just in time deliveries.

* Communications.

* Customer care.

· Determined to Improve our Service Delivery.

· Eight Trials are the Beginning of the Process.

· Need Help and Input to Develop a Quality Repair Service for all Customers.

· Salford North Repairs Pilot - Joint Working Party Structure.

* Client/Contractor/Tenant Joint Working Party.

* The four Tenant/Contractor/Client Review Teams.

* Customer Care Review Team Structure.

* Appointment Review Team Structure.

* Communications Review Team Structure.

* Rapid Response Review Team Structure.

* Individual Teams.


> Team Mission Statement.


> Team Objective.

Reference was made to (a) operatives who would now need to make a judgement in relation to carrying out works to properties, (b) the cost of issuing operatives with mobile phones, (c) the percentage of repairs identified as emergencies and (d) whether there was an indication as to how much the service would be improved with the introduction of this pilot.

Mr. K. Pearson reported that (i) operatives were in a better position to make a judgement in relation to the amount of work needed to be carried out on a property, (ii) there was an initial cost of providing mobile phones however this also represented an efficiency saving as operatives could now contact a tenant direct to identify whether they were at the premises therefore avoiding an abortive call, (iii) the number of repairs which were identified as an emergency were currently too high and a programme had been introduced which would assist in reducing the figure and (iv) it was envisaged that this new method of working would provide a more efficient and effective repairs service and at the end of the pilot it was hoped that such improvements could be demonstrated.

RESOLVED:
(1) THAT Mr. K. Pearson and Mr. J. Caulfield be thanked for an informative presentation.





(2) THAT a progress report on the pilot project be submitted at a future meeting of the Scrutiny Committee. 

101.
PROPOSED VARIATION TO THE PROPOSED TERMS OF REFERENCE FOR THE BEST VALUE REVIEW OF EDUCATION AND LEISURE, COMMUNITY AND SOCIAL SERVICES AND ENVIRONMENTAL SERVICES PASSENGER TRANSPORT
The Chief Executive submitted a report containing details of the reasons why it was recommended that the Terms of Reference for the Year 2/3 Best Value Review of Education and Leisure, Community and Social Services and Environmental Services Passenger Transport be varied by the deletion of those relating to transport services for looked after children.

RESOLVED:
THAT the variation to the Terms of Reference for the Passenger Transport Best Value Review be approved.

102.
PROGRESS UPDATE FOR THE YEAR 2/3 BEST VALUE REVIEW OF EDUCATION AND LEISURE, COMMUNITY AND SOCIAL SERVICES AND ENVIRONMENTAL SERVICES PASSENGER TRANSPORT

The Chief Executive submitted a report (a) containing details of the progress for the Year 2/3 Best Value Review of Education and Leisure, Community and Social Services and Environmental Services Passenger Transport, (b) which indicated that the Review was expected to be back on programme by June, 2002, after experiencing delays in information gathering and (c) which proposed that a report on the current arrangements would be presented at the Scrutiny Panel in April, 2002.


The Chairman expressed concern with regard to the delays which had occurred and indicated that there was a need to ensure that the programme was now on target.


RESOLVED:
(1) THAT the report be noted.





(2) THAT a progress report be submitted at the next meeting of the Scrutiny Committee which would highlight any concerns with regard to any further delays.





(3) THAT the concerns in relation to the delays in information gathering be noted.

103.
BEST VALUE REVIEW - PROPERTY AND ASSET MANAGEMENT
The Director of Development Services submitted a report containing details of the Best Value Review of Property and Asset Management which was included in Year 1 of the Best Value five year programme and was scheduled for completion by the end of March, 2002, which highlighted (a) the main areas for improvement identified by the Review and (b) the improvement plan which scheduled the targets and detailed actions to be achieved.

Mr. R. Wynne reported on the action plan for the Development Services Directorate with specific reference to:-

· Improving Building User Satisfaction.

· Improving Client Satisfaction with the Property Service.

· Improving Service Efficiency.

· Improving Property Efficiency and Performance.

Reference was made to (i) competitiveness and whether cost was the only criteria considered, (ii) general concerns in relation to when a building was disposed of as it was then often vandalised before the City Council had chance to sell the property, and (iii) the need to indicate in the report, how activities were to be achieved, the proposed outcome and an indication of when the project would end.

Mr. R. Wynne reported that guidelines had been produced in relation to handing over property for disposal.

RESOLVED:
THAT delegated authority be given to the Chairman to approve the recommendations contained in the Best Value Review report and the action plan subject to the inclusion of the following:-

· Reference to the strategic review of properties.

· The action plan being expanded to include how it was proposed to achieve the activities as outlined in the report, what the proposed outcome would be and when the project was due to end.
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