REPORT TO SCRUTINY COMMITTEE   
15 JULY 2002

PROPERTY PERFORMANCE

LOCAL AND NATIONAL PI’S

1.0 RECOMMENDATION

Members are recommended to:

1.1 Note the performance in relation to the local PI’s.

1.2 Note the performance in relation to the national PI’s which will act as base line data for future comparison. 

1.3 Approve the changes proposed in relation to the PI’s as set out in Section 10 of this report.

2.0 EXECUTIVE SUMMARY

This report sets out the performance against targets for the local property PI’s established as part of the Phase I BV Review of property, and the performance in relation to the DTLR national PI’s where no targets have yet been set.

It concludes that in relation to the local PI’s some performance is on target whilst in other cases it is not and that to make further significant progress the satellite offices will need to be identified and established.

3.0 Background Documents

Phase 1 
Best Value Review of Property

DTLR 
Single Capital Pot Guidance 17.04.02 – Annex D setting out National PI’s.

4.0 Contact Officer

Steven Durbar

793-3755

5.0 Wards to which reports relate – all wards

6.0 Key Council Policies: Best Value

7.0 Purpose

This report sets out performance in relation to the local property performance indicators established as a result of the Phase 1 Property Best Value Review and sets out the performance on the national property performance indicators produced by DTLR.

8.0 Background

The Phase I Best Value Review of Property set out 10 local property PI’s for the Councils office support accommodation together with 3-year improvement targets, as part of the Improvement Plan.

There are also 5 National PI’s set by the DTLR, which are reported to Government Office North West within the Asset Management Plan, which together with the Council’s Capital Investment Strategy are submitted as part of the single capital pot financial allocation assessment process.

9.0 Current Situation

9.1 Local PI’s

Performance is set out in Table 1. and the following observations are made:

PI No1- Space Standards per person in existing buildings.

Performance is ahead of target

PI No2- Space Standards in new or newly refurbished buildings.

Performance does not meet the target. This PI applies to Minerva House only. As Committee is aware the move is being evaluated and results will be reported to a future meeting.

PI No3- Excellence in Facilities Management.

The necessary data is not currently available. Performance will be reported to a future meeting.

PI No4- Accommodation cost per Sq.M 

Performance has improved by 11% over the baseline data. No detailed improvement plan has been set out and targets for future years need to be established.

PI No5- Adequate car parking.

Performance is marginally below target.

PI No6- Workstations within 100 metres of public transport.

Performance is slightly below target principally due to Minerva House not meeting this standard.

PI No7- Reduce surplus space.

Data has not been collected this year and it is recommended that this PI be discontinued. As occupancy levels have improved significantly surplus space within offices is not a major issue and performance is being adequately measured through the space standards PI No1.

PI No8-Disabled Access.

The definition of this PI has been refined to relate to buildings open to the public in accordance with the Best Value National Performance Indicator. Whilst performance has improved it is below target. It is considered that notwithstanding the top-slicing of the repairs budget to fund improvements, achieving the current targets is unlikely as full compliance with part M of the regulation is very difficult to achieve with the limitations of the design of current buildings.

PI No9- Accommodation costs per employee

Performance has improved by 11% including asset rental charges and 14% excluding asset rental charges over the baseline data. No detailed improvement plan has been set out and targets for future years need to be established.

PI No10- Building condition

The categorization of building condition in accordance with government guidance has changed from Good, Satisfactory, Fair, Hazardous to Good, Satisfactory, Poor, Bad which are referred to as ABC&D. The PI has been adjusted and the data collected accordingly. Whilst there has been a marginal increase in category A there are less buildings in category B and more in C. Non are in category D. Improving this situation will involve an increase in programmed maintenance. 

9.2 National PI’s

Performance is set out in Table 2.

With the exception of PI.1A this is the first time that this data has been collected and consequently no comparison can be made at this stage. However this data will provide base line information against which future performance can be compared. Consideration will need to be given to setting appropriate performance targets for these PI’s and it is suggested that this is done after some comparison with other similar authorities has taken place.

With regard to PI.1A the change in condition overall between this year and last has been negligible. However this data masks changes which are taking place to individual buildings where some are being improved and some where condition is deteriorating. 

10.0 CONCLUSION

Whilst over the past 18 months substantial progress has been made in relation to the key target of reducing office space per employee and in reducing running costs, other targets have not been met. To make further significant progress the satellite offices will need to be identified and established as reported to Committee in the progress report in May.

Where it is noted that targets need to be set or reviewed a further report will be submitted to Committee in due course.

MALCOLM SYKES

DIRECTOR OF DEVELOPMENT SERVICES                                                                                 
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