	TABLE 1
	2000/01

BASELINE
	2001/2
	2002/3
	2003/4
	LINK TO 

IMPLEMENTATION OBJECTIVES 
	CURRENT

POSITION/

COMMENT

	OBJECTIVE
	
	TARGET
	ACTUAL
	TARGET
	ACTUAL
	TARGET
	ACTUAL
	
	

	1. To achieve space standards in existing buildings per person
	21sq.m.

per person

(1999/2000

data)
	17sq.m.
	15.85sqm

(APR 2002

data)
	13sq.m.
	
	11sq.m.
	
	6,7,19,20,21,22,25 –39,41
	On target



	2. To achieve space standards in new or newly refurbished buildings per person


	-
	8sq.m.
	9.97sq.m.
	8sq.m.
	
	8sq.m.
	
	6,7,19,20,21,22,25 -39,41
	Minerva House is the only building in this category



	3. To Improve excellence in all 23 facilities management areas of the Herriot Watt University variance tool
	11% unsatisfactory
	0% unsatisfactory
	Data not available
	32%

 excellent

0% unsatisfactory
	
	46%

 excellent

0% unsatisfactory
	
	19,20,21,31,36,41
	Survey under way to collect 2001/2 data

	4. To Improve accommodation cost  per sq.m. using the Sheffield Hallam benchmarking
	£105 per sq.m.

1999/2000 data from Phase 1 B.V review
	Set an improvement plan
	£92.76 per sq.m.

(Includes data for buildings open for part year)
	Average of Sheffield Hallam Benchmarking Group


	
	Average of Sheffield Hallam Benchmarking Group


	
	19,20,21,22,41
	No improvement plan – costs reduced      through:

- reduced buildings   area occupied


	5. To Improve accommodation cost  per employee using the Sheffield Hallam benchmarking
	£1,984

Inc asset rental charge

£1,530

Exc asset rental charge
	Set an improvement plan
	£1,761 Inc asset rental charge

£1309 Exc asset rental charge
	Average of Sheffield Hallam Benchmarking Group
	
	Average of Sheffield Hallam Benchmarking Group
	
	6,7,19,20,21,22,41
	Costs reduced through 

(a) running cost reductions

(b) increasing levels of bldg occupancy



	6. To improve Building condition using the dfee definition
	11% Good 

40% satisfactory

49% fair

0% hazardous

A – 4.8%

B – 80%

C – 15.2%

D – 0%

(2000/01 data)
	60% Good or satisfactory

40% fair

0% hazardous
	A – 5.4%

B – 73%

C – 21.6%

D – 0%

(2001/02 data)
	Average of benchmarking sources to be identified
	
	Average of benchmarking sources to be identified
	
	6,7,31,36,41


	Dfee condition categories have changed to

A – Good

B – Satisfactory

C – Poor

D - Bad

 Performance now measured against new categories.




	7. To  ensure buildings have adequate parking ie. Meet planning guidance  standards
	29% have adequate parking
	50%
	48.6%
	70%
	
	90%
	
	30,32,37,39
	Planning guidance suggests 1 parking space per 30 sq.m (Gross External Area) office space

	8. To ensure work stations are within 100 metres of public transport
	82%
	85%
	80%
	87%
	
	90%
	
	30,32,37,39
	Target not met as new Minerva House does not comply

	9. To reduce surplus space as a percentage of total space
	10% under

occupation
	8%
	
	6%
	
	4%
	
	30,32,37,39
	This PI to be discontinued

	10. To ensure office buildings which are open to the public are suitable and accessible for disabled people in accordance with Part M of the Building Regulations
	2%
	8%
	3.7%
	16%
	
	24%
	
	40%
	Refer to report to Cabinet February 2001 recommending a top slicing of repairs budget to implement improvement 


2001/02  DATA IS DATA AS AT THE 31ST MARCH 2002







