                           OUTCOME FOCUSSED PERFORMANCE TARGETS 2001/02 - 2003/04                       APPENDIX 2                
ADOPTION OF A STRATEGIC APPROACH TO PROPERTY

	OBJECTIVE
	2000/01 BASELINE
	2001/2
	2002/03
	2003/04
	LINK TO 

IMPLEMENTATION

PLAN OBJECTIVES
	CURRENT

POSITION/

COMMENT


	
	
	TARGET
	ACTUAL
	TARGET
	ACTUAL
	TARGET
	ACTUAL
	
	

	Strategic Plan to include a reference to property targets
	No reference
	Objective to be achieved
	
	Maintain objective
	
	Maintain objective
	
	1
	2002/3 Strategic plans and B.V

Perf Plan Steering Group to consider

	All departmental service plans to incorporate property related performance targets
	Not incorporated
	Objective to be achieved
	
	Maintain objective
	
	Maintain objective
	
	1
	Action needed

	Best value Review Manual to contain a requirement to consider the property impact of service requirements
	Best value Manual partially covers this objective
	Objective to be achieved
	
	Maintain objective
	
	Maintain objective
	
	2
	Action needed

	As a matter of course directors would use the resource of the SPMU and Asset Management  Group 
	Work commenced
	Objective to be achieved
	
	Maintain objective
	
	Maintain objective
	
	3,14,15
	Commenced to be developed further

	The adoption of a formal strategic approach to the expansion of home working with provisional targets of at least 2.5%

of staff
	2% of 2,500 staff
	2.5%
	
	5%
	
	7%
	
	4,5
	Report from Working Group required



	Directors to receive the benefits of financial incentives within their budget
	No incentives
	Directors to know what the financial incentive scheme will mean to them ie.what proportion of capital receipt and revenue saving they will be allowed to retain as a result space reductions/ building vacation eg.say 25% of capital receipts of buildings disposed of as a result of better space utilisation.
	
	Directors will be receiving the benefit within their budgets
	
	Directors will be receiving the benefit within their budgets
	
	8.9,23
	Incentives cannot be introduced in Council's current financial position see Report to Scrutiny Committee 15.9.01

	A member of the cabinet to have specific responsibility for property related issues
	No member responsible
	Member to be identified
	Achieved
	Member

 to be identified
	
	Member to be identified
	
	16
	Approved by Cabinet Sept 2001

	Securing effective operation of the Strategic Property Management Unit
	Currently undertaking preparatory work
	To achieve the targets set out in 2001/02 through strategic property management
	Space target achieved and costs reduced
	To achieve the targets set out in 2002/03 through strategic property mgmt.
	
	To achieve the targets set out in 2003/04 through strategic property 

mgmt.
	
	10,11,12,13,17,18
	Targets to be revised to better measure effectiveness


