IMPLEMENTATION PLAN

Adoption of a Strategic Approach to Property
	Item
	Objective
	Action
	Timescale
	Responsible 

Officer
	Resources
	CURRENT POSITION/

COMMENT

	1

2
	Confirmation of Policy by the Council and Directorates
	· Incorporate property Objectives into the Strategic plans and Service Plans

· Include property questions in Best Value Review Manual
	April 2001

April 2001
	QCSU

QCSU


	From within existing resources

From within existing resources
	Steering Group to consider 2002/3 Strategic Plan and BVPP. Service Plans: Action needed

Action needed

	3
	Directorates to Recognise and Support the Role of the SPMU
	· Produce and send out leaflet/ Intranet/ explaining the role of the SPMU


	April 2001
	SPMU
	Refer to SPMU Resource Plan
	Commenced

	4

5
	Adopt a corporate approach to home working/hot desking
	· Produce a report to Cabinet

· Communicate the policy to all staff  


	June 2001

August 2001


	Director of Personnel

Director of Personnel


	Opportunity to invest to save
	Report from Working Group required

	6

7
	Pursue the sharing of properties with other bodies
	· Hold discussions with Health Authorities. Post Office, Benefits agency, Police 

· Feed results into AMP process


	Commenced. Meeting held 2 Feb 01. Work on going.

Commenced. Work on going

	Chief Executive

Director of Corporate Services

SPMU
	From with existing resources

Refer to SPMU Resource Plan
	Discussions ongoing through modernising service delivery partner group.

SPMU advise group

	8
	Establish financial Incentives to reduce Office space
	· Report to Scrutiny Committee

· Implement the financial incentives
	March 2001

By April 2002


	Head of Finance 

Head of Finance 
	From with existing resources


	Incentives cannot be introduced at present

See report to Scrutiny Committee 15/09/01

	9
	Align the budgets for property with responsibility
	· SPMU to liase with City Treasurer in a series of meetings to progress
	To commence April 2001
	SPMU
	Refer to SPMU Resource Plan
	Issue raised action required.

	9a


	Ensure property costs accurately reflected in service budgets
	· SPMU to liase with Treasurers in a a series of meetings to progress
	To commence 

Sept 2001


	SPMU


	Refer to SPMU Resource Plan
	Work ongoing: any changes to working practices to be identified.


IMPLEMENTATION PLAN
Securing the Effective Operation of the Strategic Property Management Unit to Support Office Space Reduction
	
	Objective
	Action
	Timescale
	Responsible

Officer
	Resources
	Current Position/

Comment

	10

11

12

13
	Establishment of the Strategic Property Management Unit
	· Appoint staff

· Confirm role and remit

· Consideration of appropriate resources for the SPMU

· Confirm arrangements to other officers and teams 


	October 2000

February 2001

February 2001

March 2001


	Director of Development Services
SPMU

Director of Development Services
SPMU


	Refer to SPMU Resource Plan
Refer to SPMU Resource Plan

Director of Dev Serv

Refer to SPMU Resource Plan
	Completed

Completed

To be kept under review

Completed

	14

15

16


	Promote the consideration of strategic property issues


	·  SPMU to liase with appropriate directorates in formulating a property strategy relative to other corporate initiatives eg. Homeworking, hot desking, sharing property with others, financial incentives, access to buildings

· Report to Directors team on the above

              Homeworking

· report to Cabinet on the above


	Ongoing to commence February 2001 

July 2001

August 2001


	SPMU

Director of Personnel

Director of Personnel


	Refer to SPMU Resource Plan

From within existing resources

From within existing resources


	Ongoing

Cross Directorate working group has developed proposals.

Report to Directors planned for November.

N.B. Impact of hot desking likely to be greater than home working

	17

18
	Improve customer focus of the SPMU
	· Discussion with all directorates, understanding their objectives

· develop use and analyse customer surveys
	Ongoing to commence February 2001 

September 2001
	SPMU

SPMU
	Refer to SPMU resource plan
	Not done 

Commenced as part of phase 2 B.V. Review



	19

20

21

21a


	Promote improvement and Efficiency
	· Set property performance targets

· Apply benchmarking information / internal performance information and trends to improve the property service and the performance of property.

· Targets and performance reported to Scrutiny Committee

· Performance reported to public
	February 2001 reviewed each year

Ongoing, commenced February 2001

December each year

T.B.A.


	All Directors in liaison with SPMU

SPMU

SPMU

QCSU


	From within existing resources

Refer to SPMU resource plan

Refer to SPMU resource plan


	completed

See report to Scrutiny Committee 16th July 2001

Is being done – NB 

BM problems and Data problems

See report to Scrutiny 15th October 2001




IMPROVEMENT PLAN

Implementing Office Space Reduction 

	Item
	Objective
	Action
	Timescale
	Responsible

Officer
	Resources
	Current Position/ Comment

	22

22a
	Establish current performance of office space to compare with baseline information to monitor improvement


	       Collect current years          performance data      from the SAP system

Collect current years other performance data from various sources


	April  2001

Nov 2001
	SPMU

SPMU
	Refer to SPMU resource plan

Refer to SPMU resource plan
	Being undertaken

Data collection difficulty

Information available by Sept. included in

report to Scrutiny Committee 15th Oct 2001

	23
	Bring into operation the financial incentives to reduce office space
	· Directors informed of budget adjustments


	For each financial year
	Head of Finance
	From within existing resources
	Completed

See report to Scrutiny Committee Sept 2001 – No incentives to be introduced

	24
	To obtain financial allocation to fund moves
	· To submit bid for capital allocation in Councils capital programme
	Completed December 2000
	SPMU
	Refer to SPMU resource plan
	Completed

Funding for moves during 2001/2 approved Feb 2001

	25

26
	To reduce the amount of office space used for storage purposes
	· Undertake storage review

· Prepare a costed options report on alternative storage options
	Completed January 2001

July 2001
	Director of Personnel

Director of Personnel
	From within existing resources

Opportunity to invest to save
	Action needed

	27

28


	To ensure that the implementation plan takes account of measures which will reduce demand for office space
	· To drive the implementation of the home working policy

· Monitor and report implementation of policy and extrapolate impact on property requirement


	Ongoing to commence June 2001 

Report December each year
	Director of Personnel services

SPMU liasing with Personnel 
	Opportunity to invest to save

Refer to SPMU resource plan


	See comment to item

15 & 16

See Report to Scrutiny Committee October 2001 – Home working has no significant impact to date 

	29

30

31

32

33
	Move towards 4 core sites
	· Establish delivery teams

· Confirm suitability of Civic/Crompton/

              Turnpike as

              core sites

· Undertake Staff/union consultation on 4th core site

· Confirm the 4th core site

· Move to core accommodation


	Delivery team for 4th core site established and will form basis of the team to deliver the other core site moves

May 2001

Ongoing, commenced September 2000

February 2001

May 2001 - September 2003
	Director of Development Services and Corporate Services

SPMU in consultation with Appropriate Directors

Director of Personnel

Directors of Education and Development Services in consultation with the SPMU and delivery team

Director of Development Services


	From the bid and capital receipts generated through sales of vacated premises

From within existing resources

From within existing resources

From within existing resources

From the bid and capital receipts generated through sales


	Completed

Completed

Consultation undertaken by Director of Education - evaluation of move         required

Completed

Education staff will complete their move during 2001.  Further moves ongoing

	
	Objective
	Action
	Timescale
	Responsible

Officer
	Resources
	Current Position/

Comment

	34

35

36

36a

37

38

39
	Establish satellite offices


	· Establish delivery teams

· Identify 3 pilot areas

· Undertake Staff/union consultation

· Undertake public consultation

· Identify 3 satellite office buildings

· Move to 3 satellite office buildings

· Identify remaining satellite offices and move


	Delivery team to be established for the pilot offices,

March 2001

March 2001

March 2001

To be arranged

July 2001

October 2001 - May 2002

January 2002 - September 2003
	Director of Development Services and Corporate Services
SPMU and Director of Corporate Services

Director of Personnel

Delivery team

Delivery team

Director of Development Services and delivery team
Director of Development Services and delivery team
	From the bid and capital receipts generated through sales

From existing resources

From existing resources

From existing resources

From the bid and capital receipts generated through sales

From existing resources

From the bid and capital receipts generated through sales


	Action needed

Action needed

Action needed

Action needed

Action needed

Action needed

Action needed



	40
	To raise capital 
	· Sell Surplus properties


	November 2001- December 2003
	Director of Development Services
	From within existing resources
	Disposals programme monitored by Head of Finance and Head of Property

	41
	Ensure improvement is achieved
	· Monitoring progress against targets and reporting to Scrutiny and budget Committee
	Reports December each year
	SPMU
	Refer to SPMU resource plan
	See report to Scrutiny Committee 15th October 2001
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