THE NATIONAL PROPERTY PERFORMANCE INDICATORS (pPIs)

	NUMBER
	1 A & B

	OBJECTIVE
	To measure the condition of the asset for its current use. To show the severity and extent to which maintenance problems affect the portfolio.

To assist in development of detailed information on backlog relating to both revenue and capital expenditure.

	INDICATOR

A
	% gross internal floor-space in condition categories A - D 

	B
	Backlog of maintenance by cost expressed as a % in priority levels in 1 - 4 and by value

	DEFINITION
	All Freehold / Leases properties where the authority has a direct repairing obligation.

To be set out by property category (including both Housing and the Schools Estate). 

Grade 1 & historic assets listed separately. 

Floor space to be calculated using the RICS means of calculating gross internal floor space

For B. to show property as reasonably suitable for the purpose for which it is to be used. (For the schools estate use the classification of 'good' already required in the education AMP).

For definition of condition categories and priority levels, see guidance on format of an AMP.


	NUMBER
	2 A, B & C

	OBJECTIVE
	To demonstrate the justification, in financial terms, for maintaining an investment portfolio. It will ensure accountability for investment decisions illustrating the financial advantages and disadvantages of holding/disposing of assets in the investment portfolio.

	INDICATOR
	Current internal rate of return (IRR) for the portfolio expressed as an average for (a) Industrial, (b) Retail and (c) Agricultural investment property. 

	DEFINITION
	IRR calculated in accordance with DCF techniques based upon a 20 year projected cash flow period or the remainder of the existing property interest, whichever is the shorter.

It is recognised that property is held for social as well as investment use and these reasons can be set out within the AMP document.

The information will enable continual review of appropriateness of retention, restructuring or disposal of investment asset through:

· Monitoring of performance of investment portfolio within authority over time;

· Comparison of the performance within the authority;

· Comparison of the performance of investment with opportunity costs (e.g. PWLB loan rate)

(    Comparison of performance of investments against similar

      investments held by other authorities / organisations - public and

      private. 

The Authority will need to show how it is using the IRR information as part of future AMP submissions. A worked example will be placed on the DETR and FPS website on or before 13 April.


	NUMBER
	3 A & B

	OBJECTIVE


	To measure the cost and efficiency of property services provision.

	INDICATOR
	Annual Management costs per sq. m.

(a) Total for operational property 

(b) Total for non- operational property

	DEFINITION
	Management activity to cover management of strategic portfolio, landlord and tenant requirements, facilities management and organising work to existing assets. Costs should not include the procurement and construction of new assets.

The definition of 'management costs' to be used (information provided by FPS) is included (page 14).

Management costs to be reported for both property types on gross internal floor area. 




	NUMBER


	4 A & B

	OBJECTIVE
	To encourage reduction of property revenue running costs over time and year on year energy efficiency.

	INDICATOR 

A


	Revenue running cost per sq. m. 



	B
	To measure CO2 emissions in tonnes of carbon dioxide per sq.m for operational property.  Provide a baseline for July 2002. 

	DEFINITION A


	To be reported for operational land and buildings (excluding Housing). 

The requirement for year on year measurement will enable authorities to assess year on year improvement.

The costs to be included are:

· All repairs and maintenance

· Energy (gas, electricity, oil)

· Water

· Rates

	DEFINITION B
	This indicator will focus on energy consumption rather than spend. CO2 emissions data will fit with the UK’s Climate Change Programme targets.

To be reported for operational land and buildings excluding Housing and Schools (which are subject to separate arrangements)

Authorities should work towards providing a baseline for July 2002.

For more information on the calculation and its purpose, see CONTACTS section at the end of this annex.


	NUMBER
	5 A & B

	OBJECTIVE


	To measure improvement in the delivery of new capital projects against set time / budget targets. For projects where the authority is both in sole charge and is the controlling partner.

Indicator seeks to measure the timeliness and cost of each new capital project in terms of those originally set for the project. It will impact on the prioritising process for projects and the local performance measures and monitoring systems put in place such as the KPI's and other measures of best practice.

	INDICATOR A

Cost Predictability
	% of projects costs where outturn falls within +  5% of the estimated outturn, expressed as a %age of the total projects completed in that financial year.

(Comparison of estimated outturn project costs at "commit to invest" with actual outturn cost at practical completion)

	B

Time

Predictability
	% of projects falling within +  5% of the estimated timescale, expressed as a % of the total projects completed in that financial year.

(Comparison of estimated timescale against actual timescale for projected design and construction).



	DEFINITION

                       A

                      B


	Applies to new capital projects over £50,000 for large asset base authorities -County, Metropolitan Boroughs and Unitary Authorities - and £25,000 for District / Borough Councils.

Cost Predictability

"Outturn projected costs" = final cost of construction work (including value of contractual claims, inflation etc)

+ cost of professional fees and statutory costs

"Commit to Invest" = as Construction Best Practice definition "The point at which the client decided in principle to invest in a project, sets out the requirements in business terms and authorises the project team to proceed with the design" (Commencement of RIBA work stage C

"Time Predictability" = measure difference between 'A' & ' B' where, 'A' = the Duration from "Commit to Invest" to practical completion on site as estimated at "Commit to Invest". 'B' = Actual duration from "Commit to Invest" to date of practical completion on site.  

"Commit to Invest" = as for Cost predictability    
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