SALFORD CITY COUNCIL

Environmental Scrutiny Committee
16th Sept 2002


Part 1 (Open to the Public)



ITEM No

SUBJECT:
PERFORMANCE INDICATORS:



RESULTS FOR 1ST QUARTER, 2002/03
PERFORMANCE REVIEW MATTER

REPORT OF:DIRECTOR OF DEVELOPMENT



SERVICES
FOR CONSIDERATION

1.0 PURPOSE OF REPORT
1.1
To inform members of the interim progress regarding the nationally set Best Value Performance Indicators and key Local Performance Indicators for the first quarter of the year 2002/2003.

2.0 RECOMMENDATION
2.1
That the performance indicators be considered by the Scrutiny Committee.

3.0
SUMMARY
3.1
This report sets out how well the Directorate has performed against key performance indicators. Good performance against these indicators is important as it demonstrates to independent auditors, customers and stakeholders that the Council is performing well in key areas, for example:

· It is providing good services in areas having a high interaction with the community.

· It compares well against similar local authorities in nationally set indicators.

· It is driven by the desire for continuous improvement.

3.2
The information is presented in the form of a Status Report, which lists all the indicators and shows whether the first quarter performance is on target or below target. Some performance information can only be compiled on an annual basis and these indicators are labelled accordingly.

3.3
Where performance is below target, Comparator Action Plans, (CAP’s) which contain more detailed information and comment, are appended. 

3.4
A note of caution should be applied when looking at the results for the road traffic accident casualties. Whilst the performance appears to be encouraging with all categories being “on target”, it should be noted that this simple analysis is based solely on first quarter information and as such, seasonal variations and other random elements associated with any accident will influence the overall year-end performance.

3.5
The data relating to the % of streetlamps not working as planned is not readily available this quarter due to technical difficulties but should be capable of being reported next quarter. 

3.6
The City Council’s “family authorities” are determined by the Audit Commission and are currently: Bolton, Coventry, Gateshead, Hartlepool, Kingston-upon-Hull, Middlesbrough, Newcastle-upon-Tyne, North Tyneside, Oldham, Redcar and Cleveland, Rochdale, St Helens, Sandwell, Sheffield, South Tyneside, Stockton-on-Tees, Sunderland, Tameside, Wirral, Wolverhampton.

Graham Oldfield

Quality and Performance Manager

PLEDGE 4: A SAFER SALFORD

We will make Salford a safer place to live and work

We will achieve this by ensuring:-

· We reduce crime and anti-social behaviour by working with the police and other partners

· We reduce burglaries by 20% by 2004

· We support community initiatives that prevent and reduce crime, such as Neighbourhood Watch and Victim Support
· We monitor the number of racist incidents recorded and take action accordingly
· We also monitor the number of road accidents and take action accordingly
P.I. REF
PERFORMANCE INDICATOR
BVPI / LPI No.
STATUS
LEAD DIRECTORATE
REPORTING FREQUENCY


The number of road accident casualties per 100,000 population for the following categories:-
99




4.8
· Pedestrians killed / seriously injured.
99a (i)
On Target
Development Services
Quarterly

(Jan to Dec)

4.9
· Pedestrians slightly injured.
99a (ii)
On Target
Development Services
Quarterly

(Jan to Dec)

4.10
· Pedal cyclists killed / seriously injured.
99b (i)
On Target
Development Services
Quarterly

(Jan to Dec)

4.11
· Pedal cyclists slightly injured.
99b (ii)
On Target
Development Services
Quarterly

(Jan to Dec)

4.12
· 2 – wheeled motor vehicles users killed / seriously injured.
99c (i)
On Target
Development Services
Quarterly

(Jan to Dec)

4.13
· 2 – wheeled motor vehicles users slightly injured.
99c (ii)
On Target
Development Services
Quarterly

(Jan to Dec)

4.14
· Car users killed / seriously injured.
99d (i)
On Target
Development Services
Quarterly

(Jan to Dec)

4.15
· Car users slightly injured.
99d (ii)
On Target
Development Services
Quarterly

(Jan to Dec)

4.16
· Other vehicle users killed / seriously injured.
99e (i)
On Target
Development Services
Quarterly

(Jan to Dec)

4.17
· Other vehicle users slightly injured.
99e (ii)
On Target
Development Services
Quarterly

(Jan to Dec)

4.18
· Children killed / seriously injured.
Local
On Target
Development Services
Quarterly

(Jan to Dec)

4.19
Condition of principal roads (% of the network with negative residual life)
96
Cannot determine
Development Services
Annually

4.20
Condition of non-principal roads (classified network).
97a
Cannot determine
Development Services
Annually

P.I. REF
PERFORMANCE INDICATOR
BVPI / LPI No.
STATUS
LEAD DIRECTORATE
REPORTING FREQUENCY

4.21
Condition of non-principal roads (unclassified network).
97b
Cannot determine
Development Services
Annually

4.22
The % of pedestrian crossings with facilities for disabled people.
165
Cannot determine
Development Services
Annually

4.23
The number of fatalities or injuries on site or demolition projects supervised by building control.
Local
On Target
Development Services
Quarterly

4.24
The % of the total length of footpaths and other rights of way, which were easy to use by members of the public.
178
Cannot determine
Development Services
Annually

4.25
The average cost of a working streetlight.
95
Cannot determine
Development Services
Annually

4.26
The number of days of temporary traffic controls or roads closure on traffic sensitive roads caused by local road works per km of traffic sensitive road.
100
Cannot determine
Development Services
Annually

4.27
Roads not needing major repair - Principal road network.
186a
Cannot determine
Development Services
Annually

4.28
Roads not needing major repair - Non-principal road network.
186b
Cannot determine
Development Services
Annually

4.29
Condition of footway.  Category 1, 1a and 2 footways.
187a
Cannot determine
Development Services
Annually

4.30
Condition of footway.  Category 3 and 4 footways.
187b
Cannot determine
Development Services
Annually

4.31
The % of streetlights not working as planned
Local
Cannot determine
Development Services
Quarterly

PLEDGE 5: STRONGER COMMUNITIES

We will help to make Salford a better place to live

We will achieve this by ensuring:-

· We reduce the unemployment in the City’s 5 worst affected wards and reduce the City’s average below that for Greater Manchester

· New public and private sector investment comes to the City

· Everyone has the opportunity to participate to the fullest extent in decisions which affect their communities
· People from all walks of life choose to live and work in Salford
P.I. REF
PERFORMANCE INDICATOR
BVPI / LPI No.
STATUS
LEAD DIRECTORATE
REPORTING FREQUENCY

5.8
The % of new homes built on previously developed land.
106
Cannot determine
Development Services
Annually

P.I. REF
PERFORMANCE INDICATOR
BVPI / LPI No.
STATUS
LEAD DIRECTORATE
REPORTING FREQUENCY

5.9
Planning cost per head of population.
107
Cannot determine
Development Services
Annually

5.10
Percentage of planning applications determined in line with the Government’s new development control targets to determine 60% of major applications in 13 weeks.
109a
Below Target
Development Services
Quarterly

5.11
Percentage of planning applications determined in line with the Government’s new development control targets to determine 65% of minor applications in 8 weeks.
109b
Below Target
Development Services
Quarterly

5.12
Percentage of planning applications determined in line with the Government’s new development control targets to determine 80% of other applications in 8 weeks.
109c
On Target
Development Services
Quarterly

5.13
The number of planning decisions delegated to officers as a percentage of all decisions.
188
Below Target
Development Services
Quarterly

SUPPORTING THE PLEDGES

Measuring our efficiency and statutory responsibilities

We will achieve this by ensuring:-

· We constantly monitor our efficiency in the services we provide
P.I. REF
PERFORMANCE INDICATOR
BVPI / LPI No.
STATUS
LEAD DIRECTORATE
REPORTING FREQUENCY

7.30
Average lamp circuit wattage compared with average consumption/wattage by local authorities in the UK.
180b
Cannot determine
Development Services
Annually

7.31
The % of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people.
156
Cannot determine
Development Services
Annually

P.I. Ref 162

1st Quarter 2002/03 Comparator Action Plan
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Performance Indicator Action Plan

  
       
Date: 14/08/02




Comments on Current Performance:

This is a new indicator introduced by government for 2002 / 03 and as such there is no benchmark data available.

Salford has historically performed roughly in line with the target but 2001 / 02 was a poor year, largely due to staff absences. The first quarter performance for 2002 / 03 shows encouraging signs of improvement and providing full staffing can be maintained I am confident that this new target can be achieved.   



Barriers to Improvement:

None, providing staffing levels can be maintained.



Current/Proposed Action:

Maintain current staffing levels.



Top Quartile to be Achieved By (Date):

By March 2003
Lead Officer:
Dave Jolley.

Ext: 3631

P.I. Ref 163

1st Quarter 2002/03 Comparator Action Plan
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Performance Indicator Action Plan

  
       
Date: 14/08/02




Comments on Current Performance:

This is a new indicator introduced by government for 2002 / 03 and as such there is no benchmark data available.

Historically, Salford has performed roughly in line with the target. However, the first quarter performance for 2002 / 03 is disappointing but this may be due to seasonal influences and I am reluctant to draw too many conclusions from a single quarter.



Barriers to Improvement:

None, providing staffing levels can be maintained.



Current/Proposed Action:

Monitor the quarterly figures closely to see if there are any long-term trends that may need addressing.

Maintain current staffing levels.



Top Quartile to be Achieved By (Date):

By March 2003
Lead Officer:
Dave Jolley.

Ext: 3631

 P.I. Ref 168

1st Quarter 2002/03 Comparator Action Plan
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Performance Indicator Action Plan

  
       
Date: 14/08/02




Comments on Current Performance:

The rate of delegation to officers has increased in recent years with amendments to the scheme of delegation. However the government has set a new and challenging target that 90% of all decisions should be delegated to officers. As it is a new indicator there is no benchmark data available and it is hard to ascertain Salford’s position relative to other authorities.



Barriers to Improvement:

The current scheme of delegation.



Current/Proposed Action:

The draft Best Value Improvement Plan to be submitted to Cabinet on 24th September, identifies at “R6” the need to increase the percentage of planning applications determined by officers. A review of the scheme of delegation is currently being progressed. 



Top Quartile to be Achieved By (Date):

By March 2003
Lead Officer:
Dave Jolley.

Ext: 3631
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