REPORT TO ENVIRONMENTAL SCRUTINY COMMITTEE

16 SEPTEMBER 2002 

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 

EDUCATION AND LEISURE DIRECTORATE RELOCATION TO MINERVA HOUSE - REVIEW

RECOMMENDATIONS: That Members are recommended to note the contents of this report.

EXECUTIVE SUMMARY:

This report reviews the move to Minerva House and identifies the outcomes and key points that will assist in arranging future moves.

BACKGROUND DOCUMENTS:

Review of move from Education and Leisure Directorate dated 8 July 2002

CONTACT OFFICERS:

Steven Durbar 

WARDS: ALL

KEY COUNCIL POLICIES:

Office Accommodation Strategy

Best Value

1.0 PURPOSE OF THE REPORT

1.1 To review the move to Minerva House and identify the outcomes and key points to assist in arranging future moves

2.0 BACKGROUND

2.1 The move involved the relocation of approximately 280 staff based at the Education Offices Chapel Street, Vulcan House, London Street Education Centre and the Citywide & City Leisure offices from the Portacabins at the Civic Centre, Swinton to Minerva House

The purpose was to centralise the Education and Leisure Directorate as far as possible into one administrative building rationalise accommodation and secure improved accommodation and cost efficiencies in line with the council’s office accommodation strategy

Refurbishment was completed towards the end of August 2001 and the IT infrastructure was completed in mid-October. The first teams were relocated on 30th October and the whole move was completed on 9th November 2001.    

3.0 OUTCOMES FROM THE MOVE
The main outcomes identified by the Education and Leisure Directorate are as follows:

1.
The greatest benefit has been the closer working relationships between teams which were previously in different buildings. Information is exchanged more readily; teams have gained from each other’s experiences; there is a greater level of corporate working. The Directors ambition had been to bring under one roof, teams whose work is inter–related, but which were geographically separate.  

2.
Staff have begun to appreciate their new surroundings, working environment, the improved cleanliness of their offices and improved telecommunications (In general staff have moved from older buildings with poor décor and old furniture)

3.
Substantial efficiencies in time, travel and car mileage expenditure have been achieved, all of which have been further enhanced owing to the proximity of Minerva House to the Civic Centre and the subsequent ability of staff from all directorates to walk to meetings at either location.

4.
General staff feedback is that they are very please with the new offices

Difficulties that have been experienced relate to:

· Car Parking. Whilst car-parking standards are almost being met (124 spaces – v – 126 required) and overspill car parking has been negotiated at Safeway this has not fully met some employee aspirations.

· Space – some staff have less space and less privacy than previously.

· The build up of heat on warm days is a problem in certain areas of the building.

Access for disabled at Minerva House is an improvement upon that which existed at Chapel Street and Vulcan House.

4.0 OCCUPANCY LEVELS & RUNNING COSTS

As previously reported the space standard of 8m2 per person in new or newly refurbished buildings is not being met. Occupancy is currently 9.97m2 consequently the potential to increase occupancy in the future will be kept under review
One of the objectives of the office accommodation strategy is that rationalisation and moves should reduce running costs. When Minerva House has been occupied for a full financial year (i.e. 2002/3) the running costs will be reviewed against targets and compared with the costs for the vacated buildings in order that the level of savings can be identified
5.0 KEY POINTS FOR FUTURE MOVES

1.
A Project Team must be established. This will comprise appropriate officers from the Directorate involved in the move liaising with appropriate staff in Development Services (refurbishment & building works) and I.T Services (Communications)

The value of establishing a cross directorate project team at an early stage cannot be overemphasised to ensure that plans are practicable and feasible, timescales are realistic and achievable and that all necessary resources are being accessed and used efficiently.

The project manager should report directly to an assistant director/director.

2.
Space issues are likely to be a major concern at both a Management Team and general staff level. There is a clear need to take account of the Councils space standards. This must be made clear from the outset by the project team to give staff and managers ample time to review and rationalise what is required to operate efficiently in new accommodation.

3.
It is crucial to have a well-defined action plan and programme with any critical or non-negotiable deadlines clearly identified on a critical path.

· There will be difficulties in getting staff to prepare early and the project team must dispel the “there’s plenty of time” attitude

· Removal contractors must be contacted early in the process to visit and estimate project costs and expected timescale.

· IT Services must be given adequate notice to plan their resources required to de-commission and re-commission computing facilities.

· Preparing for a move is an ideal opportunity to review all records and files and to think radically about storage issues. (what ,why, where ,how)

· Buildings being vacated – those matters set out in the councils surplus property policy and decommissioning checklist must be addressed. Option appraisals must be undertaken to determine future use, sale or demolition of these buildings.
4.
Modern modular desking assists space planning and efficiency.

5.
Estimated costs and budget provisions must be clearly identified and the project team must ensure that the move is delivered within the allocated budgets. This will require close monitoring of commitments throughout the implementation phase.

5.0 
CONCLUSIONS
The move has provided operational benefits for the education and Leisure Directorate and the experience gained in undertaking this large move will be useful in undertaking future moves.

The potential to increase occupancy at Minerva House will be kept under review and running costs will be reviewed at the end of this financial year.

MALCOLM SYKES





Director Of Development Services
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