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REPORT OF THE DIRECTOR OF ENVIRONMENTAL SERVICES 

TO THE ENVIRONMENTAL SCRUTINY COMMITTEE

ON 
EXECUTIVE SUMMARY


Service Plans are the mechanism which enables each Directorate to set policies, strategies and objectives which will help achieve overall corporate objectives detailed in the City Council’s Strategic Plan. They also facilitate the process of continuous improvement in the delivery of quality services as a means of demonstrating the test of best value.


Part of the process of performance review is to monitor achievements against set targets and make the necessary adjustments in future plans to ensure continuous improvement.


The review of Part 1 of the Service Plan for 2001/02 follows in the agreed format established for the 1998/99 review.


The table attached as Appendix 1 to this report details the progress made in achieving the objectives identified for the Directorate for 2001/02.


The left hand column identifies Key Objectives and Targets in the Service Plan.


The right hand column details achievements against the targets set, i.e., whether specific tasks or activities have been completed and comments, where appropriate, to briefly explain circumstances or operational issues that have affected performance.


The performance for 2001/2002 has been assessed under the heading of:

i)
Achieved

ii)
Substantially Achieved

iii) Partly Achieved

iv) Not Achieved


This is the fourth review of Part 1 Service Plans and although overall performance continues to be at an acceptable level we are constantly seeking to improve the way we deliver our services to the people of Salford. A summary of performance is set out below.



Total No
Achieved
Substantially Achieved
Partly

Achieved
Not

Achieved
Data Not Yet Available

63
44
11
7
5
0

NB. It should be noted that some of the indicators although recorded as substantially or partly achieved were in fact the results of over estimation, based on historical data, rather than a failure to deal with all the requests for service received.

IF YOU HAVE ANY QUERIES PLEASE CONTACT

Wayne Priestley

0161 793 2060


BACKGROUND DOCUMENTS
(Available for public inspection)

Environmental Services Part 1 Service Plan 2001/2002

WARD(S) TO WHICH REPORT RELATE(S) ALL

KEY COUNCIL POLICIES: To inform members of the Directorate’s performance against Key Objectives contained in the Part 1 Service Plan 2000/2001 (attached at Appendix 1)

1.0
RECOMMENDATIONS
1.1
That the report be considered.
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