MAINTENANCE OF THE HIGHWAY / STREETCARE


TERMS OF REFERENCE FOR PHASE 2


OF THE BEST VALUE REVIEW





�



1	SCOPE





�
The review will cover the following areas:-





Theme


Highways maintenance (client and DLO)


Traffic and Transportation


Street Lighting


Drainage (main drainage, other highway drainage and domestic drainage)


Winter Maintenance


Verge Maintenance


Refuse Collection (including property clearances)


Street Cleansing


Gully Cleansing


Recycling


Dog Wardens





2	AIMS





2.1	To improve understanding and seek the views of all the services’ stakeholders as regards needs and expectations in the theme via consultation.





2.2	To undertake a fundamental challenge in order to establish whether some or any of the services need to be carried out at all and, if so, the most appropriate method of delivery having regard for the full range of potential service providers.





2.3	To establish service performance and seek to develop improvement programmes for delivery of effective and high performing services.





2.4	To ensure there is adequate benchmarking information to satisfy best value requirements.





2.5	To establish options for alternative methods of service delivery, and their feasibility in terms of driving down cost and improving quality.





2.6	To expose services to market testing where appropriate service improvements or adequate investment cannot be secured.





To produce an action plan for implementation within specific timescales.








3	AREAS OF FOCUS





3.1	Theme





�
3.1.1	Review structures and service delivery methodologies, having regard to the full range of potential service providers, to ensure appropriate services are delivered to the customer in the most economic, efficient and effective manner.





3.1.2	Review communication and consultation processes across the theme to provide holistic services and an effective understanding by customers, along with an effective understanding of customer needs.





3.1.3	Challenge whether the current allocation and utilisation of resources is the most appropriate having regard to service delivery performance and value for money.





3.1.4	Review and investigate recycling opportunities / issues across the theme.





3.2	Highways maintenance / streetlighting





3.2.1	Development of a policy and strategy for highways maintenance / street lighting, particularly in respect of managing claims.





3.2.2	Review resourcing of the service, to recommend resourcing levels needed to achieve differing levels of service.





3.2.3	Review the structure whereby the highway maintenance function is being provided by three directorates.





3.2.4	Review service delivery arrangements to improve contract response times.





3.2.5	Establish a mechanism to provide a maintenance allocation for capital schemes.





3.2.6	Investigate the potential for improved services via partnership working.





3.3	Traffic and Transportation





3.3.1	Development of a policy and strategy for traffic and transportation.





3.3.2	Develop and establish a system of service priorities.





3.3.3	Review resourcing of the service, to establish resourcing levels to match service need.











3.4	Main Drainage / Other Drainage





3.4.1	Establish satisfaction levels with the main client base at the Water Authority to facilitate any necessary improvement to achieve contract retention.





3.4.2	To ensure a consistent approach in terms of delivery, access and cost.





3.4.3	Review the approach to post implementation inspection and evaluation to ensure objectives are being achieved.





3.5	Refuse Collection





3.5.1	Undertake a comprehensive review of the current refuse collection service with reference to improving performance and customer satisfaction by:-





Securing reduction in missed bins


Expediting rectification of missed bins


Ensuring human resource availability


�
Educating / enforcing residents to return bins to property on the day of collection





3.5.2	Ensure that customers do not have to go without a refuse collection service for two weeks because of Bank Holidays and Christmas Closedown.





�
3.5.3	Secure investment in the service through cost reduction or additional funding sources,	to enable service development e.g. compartmentalised compactors, to address recycling issues.





3.5.4	Utilise partnership approaches, where applicable, to improve service provision.





3.5.5	Establish the profitability, or otherwise, of income generative services, and whether these services should be a core function or delivered externally with the Council operating as an agent.





3.6	Street Cleansing:-





3.6.1	Identify whether the resolution of issues relating to flytipping is effectively managed across three Directorates or whether there should be a single service provider in terms of all the authority’s cleansing functions.





3.6.2	Consider the adequacy of the litter-bin provision and innovative approaches to secure investment through partnership at the business and community level.


			





3.6.3	Analysis of the incurred expenditure per head of population should be undertaken with a view to delivering a quality service whilst driving down cost.





3.6.4	Through an integrated approach of direct service provision and / or partnership / competition, together with improved enforcement approaches, bring the standard of highway cleanliness into the top quartile.





3.6.5	Review the effectiveness of the corporate approach to weed control in terms of financial support, differing specifications dependent on land ownership, and the delivery of the programme both in-house and utilising an external contractor.





3.7	Recycling





3.7.1	Establish how the current recycling rate can be significantly improved to meet local and national targets.





3.7.2	Identify, develop and secure long term funding sources to facilitate the maintenance, enhancement, and extension of recycling initiatives.





3.7.3	Review existing and develop new strategic and operational partnerships, inclusive of the voluntary sector, to improve service delivery and achievement.





3.7.4	Seek to improve the corporate collaboration, between Directorates, in meeting the recycling agenda and waste ministration through the effective use of officer and member working groups such as the Environmental Task Group.





3.7.5	Consider approaches to maximise the appreciation of the importance of recycling within the community of Salford and address their needs, and the support required, to meet this challenge.





3.8	Verge Maintenance





3.8.1	Effectively use the available financial resource (i.e. via an assessment of balanced resourcing through the green budget)to maximise green-space maintenance along the main highway routes to improve the image of the City and to provide an identifiable standard of service.





3.8.2	Review the arrangements in place in respect of new design projects to enable life cycle management to be undertaken.





3.8.3	Seek improvements in performance management, particularly having regard to better utilisation of performance indicators as part of an effective business planning approach.





3.9	Dog Warden services





3.9.1	Consider the role of outsourcing and / or a partnership approach to improve service performance.





3.9.2	Need to reassess how certain areas of service, which have lapsed or not been implemented due to financial restrictions, can be delivered if these services are considered to be priority or core areas, following effective consultation.





3.9.3	Benchmark the approach to delivering services at comparable authorities and develop robust performance management systems to monitor key service task and derive Best Value.





4	Expected Outcomes





4.1	The development of an action plan to deliver cost effective, quality services, irrespective of the service provider.





4.2	The identification of areas for improvement.





4.3	The establishment of comprehensive system of performance management.





4.4	The identification of all sources and methods of service provision and the benefits and disbenefits of each.
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