SALFORD CITY COUNCIL

	Environmental Scrutiny Committee
	17TH March 2003


	Part 1 (Open to the Public)

	
	
	ITEM No

	SUBJECT:
PERFORMANCE INDICATORS:



WORKING STREETLIGHTS



3rd QUARTER RESULTS FOR 2002/03
	PERFORMANCE REVIEW MATTER

	REPORT OF:DIRECTOR OF DEVELOPMENT



SERVICES
	FOR INFORMATION


1.0 PURPOSE OF REPORT
1.1
At the meeting on 26th February 2003, members requested that a detailed report be tabled at the next meeting regarding the downturn in performance regarding the streetlight outages.

2.0 RECOMMENDATION
2.1
That the Scrutiny Committee consider the current performance.

3.0
SUMMARY
3.1
The attached Comparator Action Plan was presented to Committee on 26th February, and shows recent performance and trends. Benchmark information is no longer available as this particular indicator was dropped from the suite of BVPI’s by the Audit Commission last year.

3.2
The last known comparative information related to the year 2000/2001 when Salford achieved a score of 0.78% of streetlights not working which is a top quartile performance for Metropolitan authorities. For 2002/2002 the figure had fallen to 1.04%.

3.3
For 2002/2003, the first 2 quarter’s results had improved slightly to 0.97% for Q1 and 0.95% for Q2. However, Q3 has shown a significant deterioration to 1.66% of streetlights not working. Although the 3rd quarter normally shows more failures as lamps burn longer in the winter months, at the same point last year only 0.92% of streetlights were not working.

3.4
A detailed analysis of the nature and pattern of streetlight failures is currently being undertaken and the findings will be tabled at the meeting.

Graham Oldfield

Quality and Performance Manager

3rd Quarter 2002/03 Comparator Action Plan 

P.I. Ref 125
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Performance Indicator Action Plan




Date: 21/01/03
	Comments on Current Performance:

Trend: Performance is deteriorating and not on target.

This is now a local PI, having been dropped from the BVPI list by the Audit Commission and as such benchmark data is no longer collected and published.

After a mid-year improvement on the first quarter, performance has dipped in the third quarter. This is usual in the annual pattern of streetlight failures as lamps burn longer in the winter months and more failures are revealed. Other reasons for a downturn in performance could include increases in vandalism, a defective delivery of lamps, incorrect repairs and deteriorating equipment etc .

 The last known benchmark performance puts Salford in the 1st quartile for Metropolitan authorities.



	Barriers to Improvement:

None



	Current/Proposed Action:

Analyse data to investigate if there are any specific causes or patterns to lamp failures.

Maintain good levels of performance.

	Top Quartile to be Achieved By (Date):

N/A
	Lead Officer:
Stuart Collins

Ext. 3869
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						Percentage of street lights not working as planned		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.

				Performance				Good		Average		Poor		??		??		??		Good		??		??		??		??		Poor				Very poor		Very poor		Very poor				??								Below average								Average		Average				??		Poor

				1999/00		0.79%				£2.52										78																																4		13		3						11.62																						2%		191										85%																11%		18%		0.002						£2,076		£1,426		£2,152		2430																						0																		2%

				2000/01		0.78%				£2.71										78		£31.01																														4		13		3						11.97																						3%		127										87%								383.55								16%		20%		0.008						£1,978		£1,478		£2,223		2384																				0%		0																		2%

				2001/02		1.04%				£3.24										73		£28.29																6.26										5.35		0.85		4		13		2						12.41														10%		64%						2%		88										86%						£2		398.78								16%		20%		0.01						£1,990		£1,495		£2,233		2603				31%														3930%		4%		0																		2%		100%		0.4247		1.04

										£2.88										76		£31.56																6.17										4.74		0.8		4		13		2						12.18														12%		66%						1%		259										83%						£1		402.92								14%		26%		0.0077						£1,545		£1,542		£2,302		2498				30%				79%		66%		0.4783						2540%		15%		0																		1%		100%		0.386		1.1				0.9149

				Met Average 01/02		N/A				£3.08		1.4		0%		0%		0		73		£32.33												5.35		0.32		5.67										4.80		0.8963		4		12		2						11.68														13%		64%						2%		160										85%		0.9159				£1		435.72								17%		20%		0.014						£2,018		£1,503		£2,240						30%				81%		64%		0.4719						1900%		87%		0																		1%		100%		0.3596		1.18				0.18

				Family Average 01/02		N/A		£5,681.32		£2.37		1.6		0%		0%		0		81		£31.42		3		3				400				4.82		0.28		5.1										4.67		0.92		4		12		200%		66.8%		81.6%		12.8549611562				83%		11%		6%						15%		69%		7%		24%		2%		184										80%		0.9551554828				£1		461.6232487107								18%		18%		0.0206						£2,446		£1,815		£2,727				31.10		33%				85%		72%		0.5003						2030%		95%		0.11		2.2469992605																1%		100%		0.4134		1.18		217

				Met Top Quartile 01/02		N/A

								£5,204.98		£2.28		1.9		0.0197685714		0.2622911765		0.0533279412				£27.29		3.4		3.2		533		506		£8.42		6.6150857143		0.5221142857		7.1372										5.0785142857		1.2396111111								71.5%		84.3%		13.2861111111				71%		21%		6%						17%		62%		9%		30%		2%		234.8				0.7855956522						0.7571257143		0.9501617647				3.0691428571		456.4054285714								0.1048222222		0.0831972222		0.0331083333						2444.8694285714		1957.698		2552.2257142857		3515.1645454546		34.36		40%				0.81885		0.6936166667		0.5606222222						36.7658064516		0.6869878788		0.4273090909		1.4814705882																0.0092363889		0.9987083333		0.3903617647		1.1808333333		1437.1748275862		0.9619470588

				Salfords Target 2002/03		1.00%		£4,786.51		£2.68		2.3		0.040915		0.220695		0.059455		114		£30.22		4.0		3.3		883		841		£7.42		6.983		0.5545		7.5375										5.212		1.3155		2.9		13.7		1.35		70.1%		79.3%		13.4875				60%		26%		11%						16%		63%		7%		32%		2%		170.85				0.7451						0.76702		0.94719				4.026		446.44								0.1043		0.098815		0.03146						2584.657		2019.2335		2619.4255		3543.008		33.43		38%				0.803675		0.66322		0.530665						40.2095		0.693765		0.414525		1.60725																0.0085205		0.998115		0.3840157895		1.1735		1479.0236842105		0.9688153846

				Salfords 5 Year Target		0.78%		£5,887.00		£1.42		2.4		0		0.351125		0.0635										665		578		£4.83		7.345		0.645		7.87										5.705		1.35								76.6%		92.1%						55%		6%		10%						20%		68%		6%		24%								0.84995						0.80605		0.986525														0.0812		0.0576		0.0239														36.22		45%				0.8365		0.721625		0.6068						52.33		0.8793		0.5625		0.9325																0.0075575		1		0.443875		1.15		2420		0.971

				Salfords Current Position 2002/03		1.66%

								£5,355.00		£2.75		1.8		100%		0%		0						2		2				363								6.14		15750		Yes						5.25																																5%		25.0%		0.0168				340.0%		75.0%		12.0%		83%						£0.81								30%		£0.30								19%		17%		£2,393		£1,562		£2,699				32.00		36%		95%								68%		0.73				88%		0.15				0.4		4.4		258.6%		1.2%		0.8%		2.7%		0%

								£5,500.00		£2.50		2.0		100%		0%		0						2		2				440								8		25000		Yes						6.05																80%																0%		10.0%		0.017				340.0%		90.0%		9.0%		90%						£0.85								0%		£0.00								5%		5%		£2,693		£1,758		£3,038				38.00		50%		100%								78%		0.84				90%		0.25				0.1		2.2		100.0%		1.0%		0.5%		2.0%		0%

																								3		3				279										11691		No (In preparation for 2001/02)																																										0.018771273				2.8590878148				0.1175425041																																						32.40		36%		0.956								72%		0.74				94%		0.3266666667										1.2%		0.6%		0.9%		0

				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01

				Preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Yes preferable		Lower figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Inconclusive		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable

				Ranking against all GM Councils (of 10)		9		6		9		8		Jt 3		Jt 9		Jt 6		8				Jt 5		Jt 2				4				10		9		10										6		8		4						6		5						6		2		5						8		1		Jt 5		2														Jt 3		5														10		10		2														9		9				Jt 1		Jt 6		9						7		Jt 1		9		9																4		Jt 1		5		3		7

				Ranking against all family authorities (of 21)		17		7		Jt 13		16		Jt 10		Jt 20		Jt 13		13				Jt 10		Jt 9				Jt 15				21		21		21										13		17		7						Jt 11		Jt 8						Jt 16		Jt 5		Jt 9						11		5		13		Jt 4														8		11														21		20		8														16		17				2		3		16						16		2		19		17																Jt 8		1		9		11		Jt 17

				Ranking against all Mets (of 36)		Jt 18		Jt 14		Jt 15		Jt 13		Jt 5		Jt 20		Jt 15		Jt 14				Jt 9		Jt 8				Jt 11				Jt 21		Jt 19		Jt 21										Jt 15		Jt 17		Jt 9						Jt 13		Jt 8						Jt 12		Jt 7		Jt 7						Jt 13		Jt 6		Jt 10		Jt 6														Jt 7		Jt 10														Jt 21		Jt 20		Jt 7														Jt 17		Jt 18				Jt 4		Jt 4		Jt 18						Jt 12		Jt 1		Jt 19		Jt 18																Jt 9		Jt 1		Jt 12		Jt 10		Jt 16
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