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Details

The information set out below represents New Prospect Housing Limited’s performance against targets for the Third Quarter 2002/03.
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Performance Indicator Action Plan

  
 Date: 24/1/03

Comments on Current Performance:  

This performance indicator continues to indicate improved performance on last quarter.  Also if this indicator was calculated in the same way as last year (not including brought forward arrears) it would be 96.1% which compares favourably with 92.7% for the same period last year.

Barriers to Improvement:  

As reported last quarter recovery of HB overpayments by reduction in benefit continues to have an impact - £106,320 to date this year.  Workload/patch size issues also continue to have a negative impact in that Housing Officer time is competed for by noise and nuisance issues. 

Although there are a number of items in the Service Improvement Plan in connection to this indicator, a number of them are behind schedule partly due to the fact that the PO rents post has been part-time.  A job share partner was recruited in mid December and there is now an opportunity for improvement in related SIP items.  

Current/Proposed Action:

From the beginning of February 2003, we will be seconding an experienced manager from elsewhere in the company, for an initial period of three months, to lead the review and development of our rent arrears recovery policies. Procedures and practices. This manager will take the lead on the following list of actions to improve performance.

· The IT Module leader has been testing the Saffron rents system with a view to producing the first two standard arrears letters automatically from the system and is looking for this to start on 3.3.03.  This will mean that early contact is guaranteed in all cases – letters will be sent out directly from the IT centre in the same way that repair customer care cards are.

· Court costs, that should not be taken into account when calculating this indicator, will be removed from accounts and in future charged to separate accounts -  by the end of this financial year.  This should bring about an improvement in performance even after a number of other adjustments in the calculation have been made which will have a negative effect  - following recommendation by internal audit.

· Asylum seeker accounts are now credited directly by the rents section quarterly in advance – this will prevent these accounts falling into arrears.

· The staffing levels and organisation of the Court Officer post is being reviewed in order to action cases quicker, help deal with eviction appeals and enable effective monitoring/provision of statistics and financial control of all related court work..  

· A number of items in the Service Improvement Plan should enable further improvement in this indicator to be achieved.

-7.1 the introduction of the new arrears procedure manual, which will be fully implemented following staff training.  Although this is somewhat behind schedule it  should help to reinforce the need for early intervention as well as ensuring a consistent and standardised approach to arrears recovery.

-7.2 The implementation of the Performance Management Strategy, including Performance Indicators for Court activity.  Due to competing demands in the section Performance Indicators have not yet been determined for the Court Officer it is envisaged that these will be linked into the forthcoming review by a senior manager.

-7.3 the introduction of the Arrears Hit Squad – this option has been looked at and costed out and would not give value for money.

-7.4 Arrears analysis should enable better targeting of HB advice/arrears activity.  This piece of work is  behind schedule in that analsis and recommendations should have been taken to Parent Board in December 2002– some reports have been collated and further analysis is needed.  Work has started on this and is one of the items that will be taken up by the Senior Manager.

-7.5 A Service Level Agreement with Salford Direct for Housing Benefits is complete. This document specifies service standards for the relationship between New Prospect Housing Limited and Salford Direct.

-7.6 We aim to introduce Direct Debit as a method of rent payment early in 2003.

-7.7 We have reviewed the way we produce and distribute rent payment smart cards, to ensure we get them to tenants as quickly as possible after the commencement of their tenancy this involves the let being authorised at sign up so that the cards are automatically ordered without the delay of waiting for the tenancy return to be done. Replacement cards can now be ordered directly on the saffron system by area bases staff.  We are also looking at the possibility of printing bar codes on letters etc to enable payment to be made on day of sign up.

-7.8 We are working with other Council Directorates on the development of a Corporate debt recovery strategy this is ongoing.  The target date for this piece of work is April 2003 – it must be emphasised that we are Council led on this point.

-7.9 We are reviewing the structure and roles within the Central Rents Section, including the court officer role. The deadline for this was January 2004 – however this is crucial to performance particularly of how we deal with court applications, central monitoring of the groups and other associated work – this will be brought forward considerably to enable these matters to be addressed quickly.

7.10 We will extend the number of computers in our offices allowing access to Housing Benefits systems, allowing New Prospect staff to check progress of benefit claims, without the need to contact Salford Direct.  There should be access to at least 3 PCs per office by 1st May 2003.

A Housing Officer workload/work analysis exercise is being carried out and should be completed by April 2003.  This will look at the role of the Housing Officer and their numbers.

Top Quartile to be Achieved By (Date):


Lead Officer:
Pat Greenwood Principal Officer rents Ext 1247
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Date:
24/1/03


Comments on Current Performance:

As anticipated, there has been a significant drop in performance this quarter.  This drop was anticipated as a result of staff shortages following the centralisation of the Homelessness & Housing Advice team at the beginning of September, as the new team had not yet been recruited in full. It was also anticipated, as the majority of homelessness applications dealt with by Area Offices were completed within one day and the applications dealt with by the Homelessness Officers were investigated more fully, that they would take a greater length of time. The number of presentations has remained relatively stable with a total of 328 applications, now all dealt with by the centralised team.  However, overall standard of casework has improved.

Barriers to Improvement:
The permanent team is not yet in place, using agency staff has meant a high turnover of staff with consequent delays in completing cases.  New staff are expected to be in place by the end of the quarter, however, given that there will be some training needs, performance is unlikely to improve in the next quarter.  Although some improvement is expected, it is also unlikely that the same level will be reached in the longer term as applications will not be completed within the timescales achieved within the Area Offices previously as more in-depth enquiries will be carried out on every application, however, the quality of casework will improve.  The removal of BVPI67 as a national indicator is perhaps an indication that this is not a measure of quality of casework.  

Current/Proposed Action:

New team recruited, to be in post by end of the quarter.  Intensive training programme to take place at the beginning of the next quarter.  With staff turnover reduced and additional training, it will be possible to improve on length of time taken to complete applications.  In addition, the development of the Homelessness Strategy will include the setting of local performance indicators which will ensure that the standard of casework and other relevant factors are monitored and action taken to remedy any shortcomings.



Top Quartile to be Achieved By (Date):


Lead Officer:
Jane Anderson 

607 1600
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       Date: 24/1/03



Comments on Current Performance:

Performance for the third quarter is 107 days, which is a decrease of 3 days on the 2nd quarter figure. This is an encouraging result and it is hoped that initiatives set up to reduce this figure are beginning to have an impact.

As reported in the previous Action Plan for the second quarter, a new local performance indicator has been produced, to measure the re-let time within six months of becoming void. At the second quarter, performance against this indicator was 79 days. The figure for the third quarter is 76 days, a reduction of 3 days. This is a pleasing figure and confirms work being undertaken to reduce the turn around for a standard void is taking effect on our performance.

This report highlights that there is still a significant amount of work to be done on improving our performance on non-standard voids, and properties empty for more than six months, if we are to have a major impact on the National Performance indicator. 

Barriers to Improvement:

· Changing demand for social housing in general

· Environmental issues and neglect of property by other landlords

· Demographic changes in Salford

· Housing market and competition

· Surplus stock to actual demand in some areas

· Miss match of stock to demand

· High turnover levels of voids

· Lack of stock/low turnover in area where demand exists

· Poor image and perceived crime and nuisance

Capacity of repairs contractors to repair void properties quickly.



    Current/Proposed Action

Within our Best Value Service Improvement Plan <SIP>, there is a section <Key Theme Six> on reducing voids. This also includes actions aimed at increasing the speed of re-letting empty properties. Progress on the action points reported in the Second Quarter Action Plan are as follows:

1. The procedure manual has been produced and will shortly be made available on the intranet.

2. Performance Indicators for The Property Shop are currently being developed with the assistance of the Saffron Team. The results from a recent Customer Satisfaction Report showed customers dealt with by the Property Shop to be 100% satisfied in all aspects.

3. Review of the role and organisation of The Property Shop has commenced. This review will be completed by February, 2003.

4. The review of the existing Lettings Policy has commenced. A revised policy is to be implemented by 31st January, 2003, to reflect statutory changes, with effect from this date, resulting from the Homelessness Act 2002. 

5. Marketing long term voids and sheltered properties has commenced. Incentives to encourage customers into these properties are to be offered. Two local estate agents have been approached and they are keen to promote sheltered properties to a wider customer base across the city.

The Principal Officer <Lettings and Marketing>  has been seconded to lead on the Service Improvement Plan initiatives and her post has been filled on a temporary basis.

Work has commenced, and advertisements placed for Senior Managers, on the single biggest initiative contained in the SIP under Key Theme Four, Improving The Repairs Service section, on central voids working arrangements, which includes:

1. Creating a centralised void repair team in partnership with private sector providers by April, 2003.

2. Introduce three time bands based on work content for void repair completions by April, 2003

Work has commenced jointly with Housing Services on the development of an asset management strategy,  to assist in determining  the future of many of our long term voids. Work has commenced on a marketing campaign for our long term voids offering customers options on a range of incentives such as, free carpets, removal expenses, free weeks rent, enhanced value of decorating vouchers. It is hoped the results of this campaign will aid the appraisal of our assets.  

In addition to commencing work on the major projects within the SIP we have/are:

· Introduced additional building contractors to take on repair work in certain areas of the city.

· Implemented a key monitoring system within ISYS computer system to report overdue target dates.

· Implemented a new report within ISYS computer system to show the break down void period, the time to repair the void and the time to let the void.

· Introduced a new local indicator for voids re-let within six months of coming void.

· Developing performance indicators for the retention of tenants, which will be benchmarked against family  members. This will include setting up exit surveys to determine the reasons why tenants terminate their tenancies



Top Quartile to be Achieved By (Date):


Lead Officer:
Julie Rain – Principal Officer (Lettings)

 Ext 1704.
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Performance Indicator Action Plan

  
       
Date:
24/1/03

Comments on Current Performance:

Performance on this indicator has improved by 5% since the last quarter. The inputting of wrong completion dates on the computer system identified in September has now been resolved and is now showing a true reflection of performance. Performance has improved in all five areas of the city. However, there is still a need for improvement across the city, in particular Eccles. Their December figure of 62.83% is well below the year-end 2001/2003 figure of 95.31%. Therefore in the Eccles area we are carrying out a further audit and review of the contractors administration procedures and operative levels. I have met with the Jackson Lloyd Contract Managers to ensure they make resources available to improve their performance in the 4th Quarter.  

We are working closely with all our contractors to identify areas of weakness on both the operational and administration areas of the repair service.

It is envisaged that the progress we are making on this indicator will lead to continual improvement to enable us to reach our revised target of 85% by year-end. 



Barriers to Improvement:
High turnover of staff issuing repairs.

Difficulties in recruiting and retaining operatives.

Too many emergency and urgent jobs being issued

Current/Proposed Action:

We have introduced a new three day priority to mirror the Government Right to Repair Legislation. This has helped to reduce the number of emergencies issued to 23% which is the best performance we have achieved since the fortnightly monitoring was introduced. We are now only 3% away from our target. This together with the authorisation procedures at the area offices will help maintain a continuous reduction of emergency jobs being issued. I am confident that we can achieve our target of 20% by year end.

Monthly performance meetings with our contractors are taking place to look at poor performance.

Quarterly audits are taking place at the contractors depot to ensure correct dates and procedures are being adhered to.

Top Quartile to be Achieved By (Date):


Lead Officer:
Jeff Boardman 

Ext. 1255
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Performance Indicator Action Plan
  
       
Date: 24/1/03



Comments on Current Performance:

Current performance is good and consistent. We are performing at 17 days which is below our five year target of 23 days.  Held work in two areas of the city has affected the overall performance. A process of dealing with held work is being investigated to ensure no further problems occur on this indicator.

Barriers to Improvement:
Recruitment and retention of operatives

Tenant demand is high for repair work resulting in financial overcomittments and an increase in held work.

A recent audit from samples taken from Salford North and Salford South have revealed evidence that completion dates on the contractors system have been transferred to ISYS four months overdue. This has affected overall performance figures. There could be more examples of this happening, investigations are currently taking place.

Too many emergencies being issued from the area offices. This is reducing but has not made a major impact on performance as yet.

Current/Proposed Action:

We are monitoring performance of contractors and staff. Repairs guidelines and procedures will be introduced next month to help improve performance.

Recruitment of more operatives and the use of agencies and subcontractors.

Audits of poor performing areas. 

Regular meetings with contractors to resolve areas of poor performance.

Top Quartile to be Achieved By (Date):


Lead Officer:
Jeff Boardman 

Ext. 1255
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Performance Indicator Action Plan

  
       
Date: 24.1.03


Comments on Current Performance:  

Performance against this indicator has improved since last quarter by 0.3%, but is down by 0.5% on the first quarter. While we have addressed the decline, we are conscious of need for significant improvement to happen very quickly, which we will achieve through the measures listed.



Barriers to Improvement:

As reported last quarter recovery of HB overpayments by reduction in benefit continues to have an impact.  Workload/patch size issues also continue to have a negative impact in that Housing Officer time is competed for by noise and nuisance issues.   Delays in processing  HB claims for new tenants has a significant impact on this indicator. 

Although there are a number of items in the Service Improvement Plan in connection to this indicator, a number of them are behind schedule partly due to the fact that the PO rents post has been part-time.  A job share partner was recruited in mid December and there is now an opportunity for improvement in related SIP items. 

Current/Proposed Action:

From the beginning of February 2003, we will be seconding an experienced manager from elsewhere in the company, for an initial period of three months, to lead the review and development of our rent arrears recovery policies. Procedures and practices. This manager will take the lead on the following list of actions to improve performance.

· Performance against Local Performance indicators, which are input based and revolve around contacting tenants and taking appropriate legal actions at the right times are being consistently achieved across the city. These are monitored closely.

· The IT module leader is currently testing the Saffron system with a view to automating letters 1 & 2 with effect from 3.3.03 – this should ensure that early contact is made in all cases.    

· A number of items in the Service Improvement Plan should enable further improvement in this indicator to be achieved.

-7.1 the introduction of the new arrears procedure manual, which will be fully implemented following staff training by 1st January 2003, should help to reinforce the need for early intervention as well as ensuring a consistent and standardised approach to arrears recovery.

-7.2 The implementation of the Performance Management Strategy, including Performance Indicators for Court activity by January 2003.

-7.3 the introduction of the Arrears Hit Squad should result in officers being able to devote more time to cases although this is in its early stages of development it is envisaged that it will have a positive effect on this indicator. The Hit squad will be in Place from March 2003.

-7.4 Arrears analysis should enable better targeting of HB advice/arrears activity. The current deadline for this piece of work is December 2002.

-7.5 A Service Level Agreement with Salford Direct for Housing Benefits is almost complete and will be finalised in November 2002. This document specifies service standards for the relationship between New Prospect Housing Limited and Salford Direct.

-7.6 We aim to introduce Direct Debit as a method of rent payment early in 2003.

-7.7 We are reviewing the way we produce and distribute rent payment smart cards, to ensure we get them to tenants as quickly as possible after the commencement of their tenancy.

-7.8 We are working with other Council Directorates on the development of a Corporate debt recovery strategy.

-7.9 We are reviewing the structure and roles within the Central rents Section, including the court officer role. This review will be completed by June 2003, with proposals being implemented by January 2004 or earlier if possible.

7.10 We will extend the number of computers in our offices allowing access to Housing Benefits systems, allowing New Prospect staff to check progress of benefit claims, without the need to contact Salford Direct.

Top Quartile to be Achieved By (Date):


Lead Officer:
Pat Greenwood Principal Officer rents

Ext 1247
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Performance Indicator Action Plan
  
       
Date: 24/1/03


Comments on Current Performance:

This is an area of work where further improvement is required. The indicator measures performance from when a tenant reports a repair to the actual completion of the repair on site. Previously, performance was measured only from when the repair was issued to the contractor. This explains the difference in performance over the years. Performance has remained consistent in the third quarter at 68%. We have issued held work, which in the short term reduces performance on this indicator. It will still be necessary to hold work to review its urgency and to check budget availability and to identify if the work could be done more cost effectively on a program. We are currently carrying out held work audits to make sure it is genuine responsive repairs. Once the audits have been carried out we will be informing the tenants what we will doing with the repairs either by letter or by a house visit. (Please see Current/proposed Action for additional information on held work.)



Barriers to Improvement:
1.  If we have to hold work (as above) this increases the overall length of time from notification to completion by the contractor. 

2. Urgent priority repair work with an appointment will fall out of response time because the contractors response time starts 5 days from the appointment date. The indicator measures from when the repair was first reported. We are looking at ways of resolving this problem with the ISYS Team.

3. Difficulty in attracting sub-contractors due to very competitive rates in the industry

4. Difficulty in recruiting and retaining operatives due to high workload in the industry.  

5. High turnover of Housing Assistants and non-repair expertise also causes problems due to training issues and knowledge of the systems. 
A recent audit has indicated jobs completed on the contractors computer system have transferred to ISYS with different completion dates. This is currently being investigated with the ISYS team.

Current/Proposed Action:

We will be introducing training and guidelines on the repairs process in the area offices.

We are currently evaluating the different ways of providing the repair service in the Pilot Scheme in Salford North. There are 10 trials in the scheme that will be evaluated and introduced across the city if proved successful.

We have introduced a Rapid Response Team to be able to react to customer demand. A rapid response team has now been introduced into the Worsley area.

We are auditing the administration procedures to reduce inefficiencies and wasted resources. 

We are looking at ways of managing held work in a more efficient and customer focused way. We are looking to introduce draw down contracts whereby if  the repair work is not responsive repairs we can issue the work under another contract, in a programmed works section. We will keep our tenants informed of the progress of the works with a computer-generated letter when the work is transferred to the draw down contract. We will be able to plan and organise the work more efficiently and arrange an appointment with the tenant to carry out the work. 

We are also looking at ways of attracting sub-contractors by increasing our rates. The issue of  low rates in the Schedule Book ( up to seven years old in some contracts) will not allow us to offer current market rates to either operatives or new sub-contractors.

Recruitment of both operatives and staff is still an issue and will have to be resolved. At the moment we have a number of vacant posts for operatives, some of which are covered by agency staff but with the inevitable disruption to service. We have advertised in the Manchester Evening News this week for joiners and plumbers as well as in the local Advertiser. However, we have just lost two operatives this month so we need a good response from the adverts just to maintain existing numbers of operatives.
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Comments on Current Performance:

There has been a slight improvement in this indicator from 4.9% last quarter to 4.8% this quarter, this is still 0.1% higher than the same period last year when it was 4.7%. An improvement of 3 days on the figure for the average re-let time has therefore resulted in an improvement in rent loss on vacant properties and we are confident initiatives currently being undertaken to improve our performance on re-let periods will improve performance on this indicator.

To date this year <week 41>, we have let 2920 properties and have had 2877 terminations, giving a net decrease of 43 since the 31st March, 2002. The total number of voids in management is 1242. The number of properties removed from the rent roll is likely to increase in the coming months as work is underway to re-house residents from the Lime Court clearance programme.

Barriers to Improvement:

· Changing demand for social housing in general

· Environmental issues and neglect of property by other landlords

· Demographic changes in Salford

· Housing Market and competition

· Surplus stock type to demand

· Miss match of stock type to demand

· High turnover levels of voids

· Lack of stock/low turnover in areas where demand exists

· Poor image and perceived crime and nuisance

Capacity of repairs contractor to repair voids quickly. 

Current/Proposed Action

Within our Best Value Service Improvement Plan (SIP) , there is a section (Key Theme Six) on reducing voids. This also includes actions aimed at increasing the speed of re-letting empty properties. Progress on the action points reported in the Second Quarter Action Plan are as follows:

1. The procedure manual has been produced and will shortly be made available on the intranet.

2. Performance Indicators for the Property Shop are currently being developed with the assistance of the Saffron Team. The results from a recent Customer Satisfaction Report showed customers dealt with by the Property Shop were 100% satisfied in all aspects.

3. Review of the role and organisation of The Property Shop has commenced. This review will be completed by February 2003.

4. The review of the existing Lettings Policy has commenced. A revised policy is to be implemented by 31st January, 2003, to reflect statutory changes, with effect from this date, resulting from the Homelessness Act, 2002.  

5. Marketing long term voids and sheltered properties has commenced. Incentives to encourage customers into these properties are to be offered. Two local estate agents have been approached and are keen to promote sheltered properties to a wider customer base across the city.

The Principal Officer <Lettings and Marketing> has been seconded to lead on the Service Improvement Plan initiatives and her post has been filled on a temporary basis.

Work has commenced, and advertisements placed for Senior Managers, on the single biggest initiative contained in the SIP under Key Theme Four , Improving the Repairs Service section, on central voids working arrangements, which includes:

1 Creating a centralised void repair team in partnership with private sector providers by April, 2003.

2 Introduce three time bands based on work content for void repair completions by April, 2003.

This will have a major impact in this area of work.

In addition to commencing work on the major projects within the SIP we have:

· Introduced additional building contractors to take on repair work in certain areas of the city.

· Implemented a key monitoring system within ISYS computer system to report overdue targets dates.

· Implemented a new report within the ISYS computer system to show the break down void period, the time to repair the void and the time to let the void.

· Introduced a new local indicator for voids re-let within six months of coming void

· Developing performance indicators for the retention of tenants, which will be benchmarked against family members. This will include setting up exit surveys to determine the reasons why tenants terminate their tenancies.       
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				Ranking against all family authorities (of 21)		17		7		Jt 13		16		Jt 10		Jt 20		Jt 13		13				Jt 10		Jt 9				Jt 15				21		21		21										13		17		7						Jt 11		Jt 8						Jt 16		Jt 5		Jt 9						11		5		13		Jt 4														8		11														21		20		8														16		17				2		3		16						16		2		19		17																Jt 8		1		9		11		Jt 17

				Ranking against all Mets (of 36)		Jt 18		Jt 14		Jt 15		Jt 13		Jt 5		Jt 20		Jt 15		Jt 14				Jt 9		Jt 8				Jt 11				Jt 21		Jt 19		Jt 21										Jt 15		Jt 17		Jt 9						Jt 13		Jt 8						Jt 12		Jt 7		Jt 7						Jt 13		Jt 6		Jt 10		Jt 6														Jt 7		Jt 10														Jt 21		Jt 20		Jt 7														Jt 17		Jt 18				Jt 4		Jt 4		Jt 18						Jt 12		Jt 1		Jt 19		Jt 18																Jt 9		Jt 1		Jt 12		Jt 10		Jt 16

				Range for all Met Councils		24% to 54%		8 to 9004		0.45 to 13.08		0.6 to 4		0% to 45%		0% to 88%		0% to 62%		36 to 490		13.99 to 61.36		0 to 8		1 to 6		100 to 2298		73 to 2295		1.33 to 31.87		4.84 to 10.1		0.22 to 1.18		5.17 to 10.59										2.83 to 6.97		0.71 to 2.59		0 to 12		5 to 46		0 to 7		57% to 88%		61% to 97%		7.16 to 22.86				7% to 100%		0% to 89%		0% to 51%						6.4% to 32.7%		46.1% to 77.0%		2.0% to 17.6%		13.9% to 59.3%		1.0% to 3.1%		96 to 722				41% to 98%						60% to 109%		68% to 108%				0.00 to 9.62		360.23 to 552.55								4.0% to 17.7%		2.0% to 21%		0% to 6.2%						1745 to 3368		1681 to 2270		2135 to 2987		2826 to 4919		25.8 to 42.2		24% to 54%				75% to 94%		58% to 81%		43% to 70%						1 to 184		41% to 95%		7% to 89%		0.48 to 3.12																0.33% to 1.53%		96% to 100%		20% to 67%		0.90 to 1.34		8 to 5555		87% to 98%

				Quartile level for Mets		4th		2nd		3rd		3rd		1st		4th		3rd												2nd				4th		4th		4th										2nd		4th								3rd		3rd						3rd		2nd		2nd						3rd		1st		2nd		1st														2nd		2nd														4th		4th		3rd														4th		4th				1st		1st		4th						3rd		1st		4th		4th																2nd		1st		2nd		2nd		4th

				Quartile level for All		4th		3rd		4th		3rd		2nd		4th		4th		1st										2nd				4th		4th		4th										3rd		3rd		2nd						2nd		2nd						2nd		2nd		2nd						3rd		1st		3rd		2nd														1st		2nd														4th		2nd		2nd														4th		4th				1st		2nd		4th						4th		1st		4th		4th																2nd		1st		2nd		2nd		4th

				Y axis label		Percentage		Cost (£)		Cost (£)		Number per '000		Percentage		Percentage		Percentage		Number		Cost (£)		Number		Number		Number per '000		Number per '000		Cost (£)		Number		Number		Number		Number				Cost (£)		Cost (£)		Number		Number		Number		Number		Number		Percentage		Percentage		Cost (£)		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Number		Number per '000		Percentage		Percentage		Percentage		Percentage		Percentage		Cost (£)		Cost (£)		Cost (£)		Cost (£)		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Cost (£)		Cost (£)		Cost (£)		Cost (£)		Number		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Number per '000		Percentage		Percentage		Number		Number per '000		Number per '000		Number per '000		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Cost (£)		Hours per '000		Percentage
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						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.

				Performance				Good		Average		Poor		??		??		??		Good		??		??		??		??		Poor				Very poor		Very poor		Very poor				??								Below average								Average		Average				??		Poor

				1998/99		98.00%				£2.52										78																																4		13		3						11.62																						2%		191										85%																11%		18%		0.002						£2,076		£1,426		£2,152		2430																						0																		2%

				1999/00		88.00%				£2.71										78		£31.01																														4		13		3						11.97																						3%		127										87%								383.55								16%		20%		0.008						£1,978		£1,478		£2,223		2384																				0%		0																		2%

				2000/01		61.00%				£3.24										73		£28.29																6.26										5.35		0.85		4		13		2						12.41														10%		64%						2%		88										86%						£2		398.78								16%		20%		0.01						£1,990		£1,495		£2,233		2603				31%														3930%		4%		0																		2%		100%		0.4247		1.04

				2001/02		66.00%				£2.88										76		£31.56																6.17										4.74		0.8		4		13		2						12.18														12%		66%						1%		259										83%						£1		402.92								14%		26%		0.0077						£1,545		£1,542		£2,302		2498				30%				79%		66%		0.4783						2540%		15%		0																		1%		100%		0.386		1.1				0.9149

										£3.08		1.4		0%		0%		0		73		£32.33												5.35		0.32		5.67										4.80		0.8963		4		12		2						11.68														13%		64%						2%		160										85%		0.9159				£1		435.72								17%		20%		0.014						£2,018		£1,503		£2,240						30%				81%		64%		0.4719						1900%		87%		0																		1%		100%		0.3596		1.18				0.18

				Met Average 00/01				£5,681.32		£2.37		1.6		0%		0%		0		81		£31.42		3		3				400				4.82		0.28		5.1										4.67		0.92		4		12		200%		66.8%		81.6%		12.8549611562				83%		11%		6%						15%		69%		7%		24%		2%		184										80%		0.9551554828				£1		461.6232487107								18%		18%		0.0206						£2,446		£1,815		£2,727				31.10		33%				85%		72%		0.5003						2030%		95%		0.11		2.2469992605																1%		100%		0.4134		1.18		217

				Family Average 00/01

				Met Top Quartile 00/01				£5,204.98		£2.28		1.9		0.0197685714		0.2622911765		0.0533279412				£27.29		3.4		3.2		533		506		£8.42		6.6150857143		0.5221142857		7.1372										5.0785142857		1.2396111111								71.5%		84.3%		13.2861111111				71%		21%		6%						17%		62%		9%		30%		2%		234.8				0.7855956522						0.7571257143		0.9501617647				3.0691428571		456.4054285714								0.1048222222		0.0831972222		0.0331083333						2444.8694285714		1957.698		2552.2257142857		3515.1645454546		34.36		40%				0.81885		0.6936166667		0.5606222222						36.7658064516		0.6869878788		0.4273090909		1.4814705882																0.0092363889		0.9987083333		0.3903617647		1.1808333333		1437.1748275862		0.9619470588

								£4,786.51		£2.68		2.3		0.040915		0.220695		0.059455		114		£30.22		4.0		3.3		883		841		£7.42		6.983		0.5545		7.5375										5.212		1.3155		2.9		13.7		1.35		70.1%		79.3%		13.4875				60%		26%		11%						16%		63%		7%		32%		2%		170.85				0.7451						0.76702		0.94719				4.026		446.44								0.1043		0.098815		0.03146						2584.657		2019.2335		2619.4255		3543.008		33.43		38%				0.803675		0.66322		0.530665						40.2095		0.693765		0.414525		1.60725																0.0085205		0.998115		0.3840157895		1.1735		1479.0236842105		0.9688153846

				Salfords Target 2002/03		75.00%		£5,887.00		£1.42		2.4		0		0.351125		0.0635										665		578		£4.83		7.345		0.645		7.87										5.705		1.35								76.6%		92.1%						55%		6%		10%						20%		68%		6%		24%								0.84995						0.80605		0.986525														0.0812		0.0576		0.0239														36.22		45%				0.8365		0.721625		0.6068						52.33		0.8793		0.5625		0.9325																0.0075575		1		0.443875		1.15		2420		0.971

				Salfords 5 Year Target		90.00%

				Salfords First Quarter 2002/03		68.00%		£5,355.00		£2.75		1.8		100%		0%		0						2		2				363								6.14		15750		Yes						5.25																																5%		25.0%		0.0168				340.0%		75.0%		12.0%		83%						£0.81								30%		£0.30								19%		17%		£2,393		£1,562		£2,699				32.00		36%		95%								68%		0.73				88%		0.15				0.4		4.4		258.6%		1.2%		0.8%		2.7%		0%

								£5,500.00		£2.50		2.0		100%		0%		0						2		2				440								8		25000		Yes						6.05																80%																0%		10.0%		0.017				340.0%		90.0%		9.0%		90%						£0.85								0%		£0.00								5%		5%		£2,693		£1,758		£3,038				38.00		50%		100%								78%		0.84				90%		0.25				0.1		2.2		100.0%		1.0%		0.5%		2.0%		0%

																								3		3				279										11691		No (In preparation for 2001/02)																																										0.018771273				2.8590878148				0.1175425041																																						32.40		36%		0.956								72%		0.74				94%		0.3266666667										1.2%		0.6%		0.9%		0

				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01

				Preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Yes preferable		Lower figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Inconclusive		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable

				Ranking against all GM Councils (of 10)		9		6		9		8		Jt 3		Jt 9		Jt 6		8				Jt 5		Jt 2				4				10		9		10										6		8		4						6		5						6		2		5						8		1		Jt 5		2														Jt 3		5														10		10		2														9		9				Jt 1		Jt 6		9						7		Jt 1		9		9																4		Jt 1		5		3		7

				Ranking against all family authorities (of 21)		17		7		Jt 13		16		Jt 10		Jt 20		Jt 13		13				Jt 10		Jt 9				Jt 15				21		21		21										13		17		7						Jt 11		Jt 8						Jt 16		Jt 5		Jt 9						11		5		13		Jt 4														8		11														21		20		8														16		17				2		3		16						16		2		19		17																Jt 8		1		9		11		Jt 17

				Ranking against all Mets (of 36)		Jt 18		Jt 14		Jt 15		Jt 13		Jt 5		Jt 20		Jt 15		Jt 14				Jt 9		Jt 8				Jt 11				Jt 21		Jt 19		Jt 21										Jt 15		Jt 17		Jt 9						Jt 13		Jt 8						Jt 12		Jt 7		Jt 7						Jt 13		Jt 6		Jt 10		Jt 6														Jt 7		Jt 10														Jt 21		Jt 20		Jt 7														Jt 17		Jt 18				Jt 4		Jt 4		Jt 18						Jt 12		Jt 1		Jt 19		Jt 18																Jt 9		Jt 1		Jt 12		Jt 10		Jt 16

				Range for all Met Councils		24% to 54%		8 to 9004		0.45 to 13.08		0.6 to 4		0% to 45%		0% to 88%		0% to 62%		36 to 490		13.99 to 61.36		0 to 8		1 to 6		100 to 2298		73 to 2295		1.33 to 31.87		4.84 to 10.1		0.22 to 1.18		5.17 to 10.59										2.83 to 6.97		0.71 to 2.59		0 to 12		5 to 46		0 to 7		57% to 88%		61% to 97%		7.16 to 22.86				7% to 100%		0% to 89%		0% to 51%						6.4% to 32.7%		46.1% to 77.0%		2.0% to 17.6%		13.9% to 59.3%		1.0% to 3.1%		96 to 722				41% to 98%						60% to 109%		68% to 108%				0.00 to 9.62		360.23 to 552.55								4.0% to 17.7%		2.0% to 21%		0% to 6.2%						1745 to 3368		1681 to 2270		2135 to 2987		2826 to 4919		25.8 to 42.2		24% to 54%				75% to 94%		58% to 81%		43% to 70%						1 to 184		41% to 95%		7% to 89%		0.48 to 3.12																0.33% to 1.53%		96% to 100%		20% to 67%		0.90 to 1.34		8 to 5555		87% to 98%

				Quartile level for Mets		4th		2nd		3rd		3rd		1st		4th		3rd												2nd				4th		4th		4th										2nd		4th								3rd		3rd						3rd		2nd		2nd						3rd		1st		2nd		1st														2nd		2nd														4th		4th		3rd														4th		4th				1st		1st		4th						3rd		1st		4th		4th																2nd		1st		2nd		2nd		4th

				Quartile level for All		4th		3rd		4th		3rd		2nd		4th		4th		1st										2nd				4th		4th		4th										3rd		3rd		2nd						2nd		2nd						2nd		2nd		2nd						3rd		1st		3rd		2nd														1st		2nd														4th		2nd		2nd														4th		4th				1st		2nd		4th						4th		1st		4th		4th																2nd		1st		2nd		2nd		4th

				Y axis label		Percentage		Cost (£)		Cost (£)		Number per '000		Percentage		Percentage		Percentage		Number		Cost (£)		Number		Number		Number per '000		Number per '000		Cost (£)		Number		Number		Number		Number				Cost (£)		Cost (£)		Number		Number		Number		Number		Number		Percentage		Percentage		Cost (£)		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Number		Number per '000		Percentage		Percentage		Percentage		Percentage		Percentage		Cost (£)		Cost (£)		Cost (£)		Cost (£)		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Cost (£)		Cost (£)		Cost (£)		Cost (£)		Number		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Number per '000		Percentage		Percentage		Number		Number per '000		Number per '000		Number per '000		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Percentage		Cost (£)		Hours per '000		Percentage
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		PI:		ACI1b		BVPI38		ACI1a		ACI1b		ACI2a		ACI2b(i)		ACI2b(ii)		ACI2b(iii)		I3		I4		ACI3a		ACI3b		ACI4a		ACI4b		ACI5		M1a		M1b		ACI6		BVPI113		BVPI114		BVPI115		BVPI116		BVPI117		M3		M4a		M4b		M4c		BVPI118		M5b		M6		BVPI119		ACB1(i)		K2b(ii)		K2b(iii)		ACB1(ii)		ACB1(iii)		K5a		K5b		ACB2(i)		ACB2(ii)		ACB3		K12a		ACB4		ACB5		ACB6		BVPI30		K1a		K1b		BVPI31		BVPI32		K18		BVPI33		BVPI34a		BVPI34b		K3a		K3b		K4		BVPI35a		BVPI35b		BVPI36a		BVPI36b		BVPI36c		BVPI36d		BVPI37		BVPI38		BVPI39		K7a		K7b		K7c		BVPI40		BVPI41		BVPI42		BVPI43a		BVPI43b		K2a		BVPI44a		BVPI44b		BVPI44c		BVPI45		BVPI46		BVPI47		BVPI48		K13		K9a		K9b		K10		K15a		K16

						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.

				Performance				Good		Average		Poor		??		??		??		Good		??		??		??		??		Poor				Very poor		Very poor		Very poor				??								Below average								Average		Average				??		Poor

				1999/00		94				£2.52										78																																4		13		3						11.62																						2%		191										85%																11%		18%		0.002						£2,076		£1,426		£2,152		2430																						0																		2%

				2000/01		70				£2.71										78		£31.01																														4		13		3						11.97																						3%		127										87%								383.55								16%		20%		0.008						£1,978		£1,478		£2,223		2384																				0%		0																		2%

				2001/02		109				£3.24										73		£28.29																6.26										5.35		0.85		4		13		2						12.41														10%		64%						2%		88										86%						£2		398.78								16%		20%		0.01						£1,990		£1,495		£2,233		2603				31%														3930%		4%		0																		2%		100%		0.4247		1.04

										£2.88										76		£31.56																6.17										4.74		0.8		4		13		2						12.18														12%		66%						1%		259										83%						£1		402.92								14%		26%		0.0077						£1,545		£1,542		£2,302		2498				30%				79%		66%		0.4783						2540%		15%		0																		1%		100%		0.386		1.1				0.9149

				Met Average 01/02		58				£3.08		1.4		0%		0%		0		73		£32.33												5.35		0.32		5.67										4.80		0.8963		4		12		2						11.68														13%		64%						2%		160										85%		0.9159				£1		435.72								17%		20%		0.014						£2,018		£1,503		£2,240						30%				81%		64%		0.4719						1900%		87%		0																		1%		100%		0.3596		1.18				0.18

				Family Average 01/02		68.27		£5,681.32		£2.37		1.6		0%		0%		0		81		£31.42		3		3				400				4.82		0.28		5.1										4.67		0.92		4		12		200%		66.8%		81.6%		12.8549611562				83%		11%		6%						15%		69%		7%		24%		2%		184										80%		0.9551554828				£1		461.6232487107								18%		18%		0.0206						£2,446		£1,815		£2,727				31.10		33%				85%		72%		0.5003						2030%		95%		0.11		2.2469992605																1%		100%		0.4134		1.18		217

				Met Top Quartile 01/02		43

								£5,204.98		£2.28		1.9		0.0197685714		0.2622911765		0.0533279412				£27.29		3.4		3.2		533		506		£8.42		6.6150857143		0.5221142857		7.1372										5.0785142857		1.2396111111								71.5%		84.3%		13.2861111111				71%		21%		6%						17%		62%		9%		30%		2%		234.8				0.7855956522						0.7571257143		0.9501617647				3.0691428571		456.4054285714								0.1048222222		0.0831972222		0.0331083333						2444.8694285714		1957.698		2552.2257142857		3515.1645454546		34.36		40%				0.81885		0.6936166667		0.5606222222						36.7658064516		0.6869878788		0.4273090909		1.4814705882																0.0092363889		0.9987083333		0.3903617647		1.1808333333		1437.1748275862		0.9619470588

				Salfords Target 2002/03		90		£4,786.51		£2.68		2.3		0.040915		0.220695		0.059455		114		£30.22		4.0		3.3		883		841		£7.42		6.983		0.5545		7.5375										5.212		1.3155		2.9		13.7		1.35		70.1%		79.3%		13.4875				60%		26%		11%						16%		63%		7%		32%		2%		170.85				0.7451						0.76702		0.94719				4.026		446.44								0.1043		0.098815		0.03146						2584.657		2019.2335		2619.4255		3543.008		33.43		38%				0.803675		0.66322		0.530665						40.2095		0.693765		0.414525		1.60725																0.0085205		0.998115		0.3840157895		1.1735		1479.0236842105		0.9688153846

				Salfords 5 Year Target		75		£5,887.00		£1.42		2.4		0		0.351125		0.0635										665		578		£4.83		7.345		0.645		7.87										5.705		1.35								76.6%		92.1%						55%		6%		10%						20%		68%		6%		24%								0.84995						0.80605		0.986525														0.0812		0.0576		0.0239														36.22		45%				0.8365		0.721625		0.6068						52.33		0.8793		0.5625		0.9325																0.0075575		1		0.443875		1.15		2420		0.971

				Salfords Third Quarter Position 2002/03		107

								£5,355.00		£2.75		1.8		100%		0%		0						2		2				363								6.14		15750		Yes						5.25																																5%		25.0%		0.0168				340.0%		75.0%		12.0%		83%						£0.81								30%		£0.30								19%		17%		£2,393		£1,562		£2,699				32.00		36%		95%								68%		0.73				88%		0.15				0.4		4.4		258.6%		1.2%		0.8%		2.7%		0%

								£5,500.00		£2.50		2.0		100%		0%		0						2		2				440								8		25000		Yes						6.05																80%																0%		10.0%		0.017				340.0%		90.0%		9.0%		90%						£0.85								0%		£0.00								5%		5%		£2,693		£1,758		£3,038				38.00		50%		100%								78%		0.84				90%		0.25				0.1		2.2		100.0%		1.0%		0.5%		2.0%		0%

																								3		3				279										11691		No (In preparation for 2001/02)																																										0.018771273				2.8590878148				0.1175425041																																						32.40		36%		0.956								72%		0.74				94%		0.3266666667										1.2%		0.6%		0.9%		0

				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01
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						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.
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				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01
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						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.
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				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01
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						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.
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				Salfords Target 2002/03		91.00%		£4,786.51		£2.68		2.3		0.040915		0.220695		0.059455		114		£30.22		4.0		3.3		883		841		£7.42		6.983		0.5545		7.5375										5.212		1.3155		2.9		13.7		1.35		70.1%		79.3%		13.4875				60%		26%		11%						16%		63%		7%		32%		2%		170.85				0.7451						0.76702		0.94719				4.026		446.44								0.1043		0.098815		0.03146						2584.657		2019.2335		2619.4255		3543.008		33.43		38%				0.803675		0.66322		0.530665						40.2095		0.693765		0.414525		1.60725																0.0085205		0.998115		0.3840157895		1.1735		1479.0236842105		0.9688153846

				Salfords 5 Year Target		95.00%		£5,887.00		£1.42		2.4		0		0.351125		0.0635										665		578		£4.83		7.345		0.645		7.87										5.705		1.35								76.6%		92.1%						55%		6%		10%						20%		68%		6%		24%								0.84995						0.80605		0.986525														0.0812		0.0576		0.0239														36.22		45%				0.8365		0.721625		0.6068						52.33		0.8793		0.5625		0.9325																0.0075575		1		0.443875		1.15		2420		0.971

				Salfords Third Quarter 2002/03		73.00%

								£5,355.00		£2.75		1.8		100%		0%		0						2		2				363								6.14		15750		Yes						5.25																																5%		25.0%		0.0168				340.0%		75.0%		12.0%		83%						£0.81								30%		£0.30								19%		17%		£2,393		£1,562		£2,699				32.00		36%		95%								68%		0.73				88%		0.15				0.4		4.4		258.6%		1.2%		0.8%		2.7%		0%

								£5,500.00		£2.50		2.0		100%		0%		0						2		2				440								8		25000		Yes						6.05																80%																0%		10.0%		0.017				340.0%		90.0%		9.0%		90%						£0.85								0%		£0.00								5%		5%		£2,693		£1,758		£3,038				38.00		50%		100%								78%		0.84				90%		0.25				0.1		2.2		100.0%		1.0%		0.5%		2.0%		0%

																								3		3				279										11691		No (In preparation for 2001/02)																																										0.018771273				2.8590878148				0.1175425041																																						32.40		36%		0.956								72%		0.74				94%		0.3266666667										1.2%		0.6%		0.9%		0

				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01

				Preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Yes preferable		Lower figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Inconclusive		Higher figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Inconclusive		Inconclusive		Inconclusive		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Inconclusive		Inconclusive		Inconclusive		Inconclusive		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable		Lower figure preferable		Higher figure preferable		Higher figure preferable

				Ranking against all GM Councils (of 10)		9		6		9		8		Jt 3		Jt 9		Jt 6		8				Jt 5		Jt 2				4				10		9		10										6		8		4						6		5						6		2		5						8		1		Jt 5		2														Jt 3		5														10		10		2														9		9				Jt 1		Jt 6		9						7		Jt 1		9		9																4		Jt 1		5		3		7

				Ranking against all family authorities (of 21)		17		7		Jt 13		16		Jt 10		Jt 20		Jt 13		13				Jt 10		Jt 9				Jt 15				21		21		21										13		17		7						Jt 11		Jt 8						Jt 16		Jt 5		Jt 9						11		5		13		Jt 4														8		11														21		20		8														16		17				2		3		16						16		2		19		17																Jt 8		1		9		11		Jt 17

				Ranking against all Mets (of 36)		Jt 18		Jt 14		Jt 15		Jt 13		Jt 5		Jt 20		Jt 15		Jt 14				Jt 9		Jt 8				Jt 11				Jt 21		Jt 19		Jt 21										Jt 15		Jt 17		Jt 9						Jt 13		Jt 8						Jt 12		Jt 7		Jt 7						Jt 13		Jt 6		Jt 10		Jt 6														Jt 7		Jt 10														Jt 21		Jt 20		Jt 7														Jt 17		Jt 18				Jt 4		Jt 4		Jt 18						Jt 12		Jt 1		Jt 19		Jt 18																Jt 9		Jt 1		Jt 12		Jt 10		Jt 16

				Range for all Met Councils		24% to 54%		8 to 9004		0.45 to 13.08		0.6 to 4		0% to 45%		0% to 88%		0% to 62%		36 to 490		13.99 to 61.36		0 to 8		1 to 6		100 to 2298		73 to 2295		1.33 to 31.87		4.84 to 10.1		0.22 to 1.18		5.17 to 10.59										2.83 to 6.97		0.71 to 2.59		0 to 12		5 to 46		0 to 7		57% to 88%		61% to 97%		7.16 to 22.86				7% to 100%		0% to 89%		0% to 51%						6.4% to 32.7%		46.1% to 77.0%		2.0% to 17.6%		13.9% to 59.3%		1.0% to 3.1%		96 to 722				41% to 98%						60% to 109%		68% to 108%				0.00 to 9.62		360.23 to 552.55								4.0% to 17.7%		2.0% to 21%		0% to 6.2%						1745 to 3368		1681 to 2270		2135 to 2987		2826 to 4919		25.8 to 42.2		24% to 54%				75% to 94%		58% to 81%		43% to 70%						1 to 184		41% to 95%		7% to 89%		0.48 to 3.12																0.33% to 1.53%		96% to 100%		20% to 67%		0.90 to 1.34		8 to 5555		87% to 98%
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Chart1

		1999/00

		2000/01

		2001/02

		Met Average 01/02

		Family Average 01/02

		Met Top Quartile 01/02

		Salfords Target 2002/03

		Salfords 5 Year Target

		Salfords Third Quarter 2002/03



HIGHER FIGURE IS PREFERABLE

9th

17th

86% to 95%

4th

4th

Ranking against all GM Councils (of 10)

Ranking against family authorities (of 21)

Range for all Mets Councils (2001/02)

Quartile level for Mets

Quartile level for all Authorities

Trend

Family

Salford's Targets

LPI 12 (BVPI 72)

PERFORMANCE BELOW TARGET

2002/03

2001/02

91%

71.63%

68.00%

88%

85%

73.00%

Q1

Q2

Q3

Percentage

The percentage of urgent repairs completed within government time limits

0.88

0.787

0.87

0.9

0.9041

0.95

0.91

0.95

0.73




_1104222685.xls
Graph Example
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						Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Swimming pools and sports centres: the number of swims and other visits per 1000 population		Swimming pools and sports centres: net cost per swim/visit		The number of playgrounds and play areas provided by the council, per 1000 children under 12		The percentage of playgrounds and play areas which conform to national standards for local unequipped play areas		The percentage of playgrounds and play areas which conform to national standards for local equipped play areas		The percentage of playgrounds and play areas which conform to national standards for larger, neighbourhood equipped play areas		The number of sports pitches available to the public		Total net spending per head on sport and recreation and parks and open spaces		The number of museums operated or supported by the authority		The number of museums operated or supported by the authority that are registered		The number of visits/usages to museums per 1000 population		The number of visits/usages to museums that were in person per 1000 population		Museums: the net cost per visit/usage		The number of books issued by the authority's libraries per head of population		The number of other items issued by the authority's libraries per head of population		The number of books and other items issued by the authority's libraries per head of population		Number of pupils visiting museums and galleries in organised school groups		Does the local authority have a local cultural strategy?		The cost per visit to public libraries		Spend per head of population on cultural and recreational facilities and activities		The number of physical visits per head of population to public libraries		The number of books and recordings availabel in the council's libraries per head of population		The number of public libraries open 45 hours or more a week		The number of public libraries open 10-44 hours a week		The number of mobile libraries		The percentage of library users who found the book(s)/information they wanted, or reserved it, and were satisfied with the outcome.		The percentage of library users who were satisfied with library staff and opening hours		The net expenditure per head of population on libraries		Percentage of residents by targeted group satisfied with the local authority's cultural and recreational activities		The percentage of permanently excluded pupils attending less than ten hours a week of alternative tuition		The percentage of permanently excluded pupils attending 10 to 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending more than 20 hours a week of alternative tuition		The percentage of permanently excluded pupils attending between ten and twenty-five hours a week of tuition		The percentage of permanently excluded pupils attending more than twenty-five hours a week of alternative tuition		The % of primary school classes with under 21 pupils		The % of primary school classes with 21-30 pupils		The percentage of primary school classes with more than 30 pupils in reception to 2 inclusive		The percentage of primary school classes with more than 30 pupils in years 3 to 6		Pupils with statements of special educational need as a percentage of all children.		The number of statements issued during the year.		The number of statements issued during the year per 1000 children.		The percentage of adult education hours for which students attended.		The percentage of absences in secondary schools that are unauthorised absences.		Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors.		Children under 5 in local authority maintained schools as a % of all 3 and 4 year olds.		The % of all 4 year olds in nursery places provided or funded by the council through a government approved plan.		Individual schools budget as a percentage of local schools budget		Spending per head of adult population on adult education through LEA provided and secured provision		Total net spending per head of population on education		Net Youth Service expenditure (ie LEA expenditure only) per head of population in the Youth Service target age range (13-19)		Percentage of primary schools with 25% or more (and at least 30) of their places unfilled		Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled		The % of unfilled placed in primary schools		The % of unfilled placed in secondary schools		The % of pupils in excess of school capacity in secondary schools		Numbers of unfilled places in all primary schools identified as having surplus capacity expressed as a percentage of total primary capacity.		Numbers of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity.		Net expenditure per pupil in local authority schools nursery and primary schools pupils under five		Net expenditure per pupil in local authority schools nursery and primary schools five and over		Net expenditure per pupil in local authority schools secondary schools pupils under 16		Net expenditure per pupil in local authority schools secondary schools 16 & over		Average GCSE points score of pupils in schools maintained by the authority completing year 11		Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSEs at grades A*-C or equivalent		Proportion of pupils in schools maintained by the authority in the previous summer achieving 1 or more GCSEs at grade G and above or equivalent		Percentage of key stage 1 tests and Ta's at level 2 or above.		Percentage of key stage 2 tests and Ta's at level 4 or above.		Percentage of key stage 3 tests and Ta's at level 5 or above.		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test		% of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test		The number of enrolments on adult education courses provided and secured by the local authority per 1,000 adult population.		The percentage of SEN statements prepared within 18 weeks excluding those affected by 'exceptions to the rule' under the SEN code of practice		The percentage of SEN statements prepared within 18 weeks including those affected by 'exceptions to the rule' under the SEN code of practice		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for primary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for secondary		Number of pupils per thousand permanently excluded during the year from schools maintained by the LEA for special schools		The percentage of half days missed due to unauthorised absence in secondary schools maintained by the authority		The percentage of half days lost due to unauthorised absence in primary schools maintained by the authority		Percentage of schools maintained by the LEA with serious weaknesses on 14 December 2000		Percentage of schools maintained by the LEA subject to special measures on 14 December 2000		Pupils placed by the authority in special schools as a % of all children		The % of primary pupils in schools where meals are available to all full-time pupils		The % of primary pupils in schools where meals are available to all full-time pupils, who bought a school meal (excluding pupils entitled to free school meals)		The price per primary school meal		The total hours for which students are enrolled on adult ed classes, per 1000 adult population		If the authority surveyed its students as specified in this direction, what % of students are satisfied with adult ed courses.

				Performance				Good		Average		Poor		??		??		??		Good		??		??		??		??		Poor				Very poor		Very poor		Very poor				??								Below average								Average		Average				??		Poor

				1999/00		56				£2.52										78																																4		13		3						11.62																						2%		191										85%																11%		18%		0.002						£2,076		£1,426		£2,152		2430																						0																		2%

				2000/01		19.6				£2.71										78		£31.01																														4		13		3						11.97																						3%		127										87%								383.55								16%		20%		0.008						£1,978		£1,478		£2,223		2384																				0%		0																		2%

				2001/02		18				£3.24										73		£28.29																6.26										5.35		0.85		4		13		2						12.41														10%		64%						2%		88										86%						£2		398.78								16%		20%		0.01						£1,990		£1,495		£2,233		2603				31%														3930%		4%		0																		2%		100%		0.4247		1.04

										£2.88										76		£31.56																6.17										4.74		0.8		4		13		2						12.18														12%		66%						1%		259										83%						£1		402.92								14%		26%		0.0077						£1,545		£1,542		£2,302		2498				30%				79%		66%		0.4783						2540%		15%		0																		1%		100%		0.386		1.1				0.9149

				Met Average 01/02		29				£3.08		1.4		0%		0%		0		73		£32.33												5.35		0.32		5.67										4.80		0.8963		4		12		2						11.68														13%		64%						2%		160										85%		0.9159				£1		435.72								17%		20%		0.014						£2,018		£1,503		£2,240						30%				81%		64%		0.4719						1900%		87%		0																		1%		100%		0.3596		1.18				0.18

				Family Average 01/02		24.94		£5,681.32		£2.37		1.6		0%		0%		0		81		£31.42		3		3				400				4.82		0.28		5.1										4.67		0.92		4		12		200%		66.8%		81.6%		12.8549611562				83%		11%		6%						15%		69%		7%		24%		2%		184										80%		0.9551554828				£1		461.6232487107								18%		18%		0.0206						£2,446		£1,815		£2,727				31.10		33%				85%		72%		0.5003						2030%		95%		0.11		2.2469992605																1%		100%		0.4134		1.18		217

				Met Top Quartile 01/02		17

								£5,204.98		£2.28		1.9		0.0197685714		0.2622911765		0.0533279412				£27.29		3.4		3.2		533		506		£8.42		6.6150857143		0.5221142857		7.1372										5.0785142857		1.2396111111								71.5%		84.3%		13.2861111111				71%		21%		6%						17%		62%		9%		30%		2%		234.8				0.7855956522						0.7571257143		0.9501617647				3.0691428571		456.4054285714								0.1048222222		0.0831972222		0.0331083333						2444.8694285714		1957.698		2552.2257142857		3515.1645454546		34.36		40%				0.81885		0.6936166667		0.5606222222						36.7658064516		0.6869878788		0.4273090909		1.4814705882																0.0092363889		0.9987083333		0.3903617647		1.1808333333		1437.1748275862		0.9619470588

				Salfords Target 2001/02		25		£4,786.51		£2.68		2.3		0.040915		0.220695		0.059455		114		£30.22		4.0		3.3		883		841		£7.42		6.983		0.5545		7.5375										5.212		1.3155		2.9		13.7		1.35		70.1%		79.3%		13.4875				60%		26%		11%						16%		63%		7%		32%		2%		170.85				0.7451						0.76702		0.94719				4.026		446.44								0.1043		0.098815		0.03146						2584.657		2019.2335		2619.4255		3543.008		33.43		38%				0.803675		0.66322		0.530665						40.2095		0.693765		0.414525		1.60725																0.0085205		0.998115		0.3840157895		1.1735		1479.0236842105		0.9688153846

				Salfords 5 Year Target		23		£5,887.00		£1.42		2.4		0		0.351125		0.0635										665		578		£4.83		7.345		0.645		7.87										5.705		1.35								76.6%		92.1%						55%		6%		10%						20%		68%		6%		24%								0.84995						0.80605		0.986525														0.0812		0.0576		0.0239														36.22		45%				0.8365		0.721625		0.6068						52.33		0.8793		0.5625		0.9325																0.0075575		1		0.443875		1.15		2420		0.971

				Salfords Third Quarter 2002/03		17

								£5,355.00		£2.75		1.8		100%		0%		0						2		2				363								6.14		15750		Yes						5.25																																5%		25.0%		0.0168				340.0%		75.0%		12.0%		83%						£0.81								30%		£0.30								19%		17%		£2,393		£1,562		£2,699				32.00		36%		95%								68%		0.73				88%		0.15				0.4		4.4		258.6%		1.2%		0.8%		2.7%		0%

								£5,500.00		£2.50		2.0		100%		0%		0						2		2				440								8		25000		Yes						6.05																80%																0%		10.0%		0.017				340.0%		90.0%		9.0%		90%						£0.85								0%		£0.00								5%		5%		£2,693		£1,758		£3,038				38.00		50%		100%								78%		0.84				90%		0.25				0.1		2.2		100.0%		1.0%		0.5%		2.0%		0%

																								3		3				279										11691		No (In preparation for 2001/02)																																										0.018771273				2.8590878148				0.1175425041																																						32.40		36%		0.956								72%		0.74				94%		0.3266666667										1.2%		0.6%		0.9%		0

				Comment				Information not yet collated for 2000/01		Financial information is not yet available for 2000/01.		Information not yet collated for 2000/01		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Information not yet collated for 2000/01. The national standards include a requirement that self-closing gates are deployed. The council has removed such gates having judged them to be dangerous and inaccessible. This indicator has been deleted from 2001		Comparison with other authorities is impossible given that the measure is not related to population. For this reason, the Audit Commission has not supplied Metropolitan comparitors, and the indicator has been deleted from 2000 / 2001.		Financial information is not yet available for 2000/01. This indicator does not directly measure performance. Higher spending could reflect either inefficiency or commitment to provision.		Comparison with other authorities is impossible given that the measure is not related to population.		Comparison with other authorities is impossible given that the measure is not related to population.		Data was unavailable for 1999/2000. Data has been collated for 2000/2001, but a number of problems with it are currently being resolved.		While performance in 1999 / 2000 was average, the number of visitors has fallen dramatically in 2000 / 2001. Whilst this is in part due to the closure of the Lancashire Mining Museum, it is also due to the effect of the opening of the Lowry centre.		Financial information is not yet available for 2000/01.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.		This indicator relects both the level of library usage, and the stock that the libraries hold. This indicator has been deleted from 2000/2001.						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Information not yet collated for 2000/01		This indicator reflects the level of investment in library stock in recent years. It has been deleted from 2000/2001.								A Public Library User Survey was conducted in Salford in March 2001. Data from this survey is currently being analysed.		This indicator has been deleted from 2000/2001.				This is a new indicator for 2000/2001. The data from the corporate survey has been received, and analysis is being undertaken.		Information has not yet been collated for 2000/01.		This indicator has been altered from 2000/2001 (see ACB1(ii)).				Information not yet collated for 2000/01		Information not yet collated for 2000/01						Class size data has been collated; clarification on the treatment of mixed age groups is being sought. There were 14 classes of 31 or more pupils in January 2001, and funds under the Class Size Pledge have been deployed to reduce this to none.		Class size data has been collated, and is being anlaysed at the moment.								Information not yet collated for 2000/01				Information not yet collated for 2000/01						Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return								Awaiting jan 2001 Surplus places return		Awaiting jan 2001 Surplus places return		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01		Financial information not yet available for 2000/01																		Information not yet collated for 2000/01								Information not yet collated for 2000/01		Information not yet collated for 2000/01		Information not yet collated for 2000/01
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				Ranking against all GM Councils (of 10)		9		6		9		8		Jt 3		Jt 9		Jt 6		8				Jt 5		Jt 2				4				10		9		10										6		8		4						6		5						6		2		5						8		1		Jt 5		2														Jt 3		5														10		10		2														9		9				Jt 1		Jt 6		9						7		Jt 1		9		9																4		Jt 1		5		3		7

				Ranking against all family authorities (of 21)		17		7		Jt 13		16		Jt 10		Jt 20		Jt 13		13				Jt 10		Jt 9				Jt 15				21		21		21										13		17		7						Jt 11		Jt 8						Jt 16		Jt 5		Jt 9						11		5		13		Jt 4														8		11														21		20		8														16		17				2		3		16						16		2		19		17																Jt 8		1		9		11		Jt 17

				Ranking against all Mets (of 36)		Jt 18		Jt 14		Jt 15		Jt 13		Jt 5		Jt 20		Jt 15		Jt 14				Jt 9		Jt 8				Jt 11				Jt 21		Jt 19		Jt 21										Jt 15		Jt 17		Jt 9						Jt 13		Jt 8						Jt 12		Jt 7		Jt 7						Jt 13		Jt 6		Jt 10		Jt 6														Jt 7		Jt 10														Jt 21		Jt 20		Jt 7														Jt 17		Jt 18				Jt 4		Jt 4		Jt 18						Jt 12		Jt 1		Jt 19		Jt 18																Jt 9		Jt 1		Jt 12		Jt 10		Jt 16

				Range for all Met Councils		24% to 54%		8 to 9004		0.45 to 13.08		0.6 to 4		0% to 45%		0% to 88%		0% to 62%		36 to 490		13.99 to 61.36		0 to 8		1 to 6		100 to 2298		73 to 2295		1.33 to 31.87		4.84 to 10.1		0.22 to 1.18		5.17 to 10.59										2.83 to 6.97		0.71 to 2.59		0 to 12		5 to 46		0 to 7		57% to 88%		61% to 97%		7.16 to 22.86				7% to 100%		0% to 89%		0% to 51%						6.4% to 32.7%		46.1% to 77.0%		2.0% to 17.6%		13.9% to 59.3%		1.0% to 3.1%		96 to 722				41% to 98%						60% to 109%		68% to 108%				0.00 to 9.62		360.23 to 552.55								4.0% to 17.7%		2.0% to 21%		0% to 6.2%						1745 to 3368		1681 to 2270		2135 to 2987		2826 to 4919		25.8 to 42.2		24% to 54%				75% to 94%		58% to 81%		43% to 70%						1 to 184		41% to 95%		7% to 89%		0.48 to 3.12																0.33% to 1.53%		96% to 100%		20% to 67%		0.90 to 1.34		8 to 5555		87% to 98%
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