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_____________________________________________________________

REPORT OF THE LEAD MEMBER FOR ENVIRONMENTAL SERVICES

_____________________________________________________________

TO THE ENVIRONMENTAL SCRUTINY COMMITTEE

ON 21st October 2002

_____________________________________________________________

TITLE: PERFORMANCE INDICATORS

            RESULTS FOR 1st QUARTER 2002/03

_____________________________________________________________

RECOMMENDATIONS: 

· That consideration be given to the Environmental Services Directorate’s  performance in relation to those BVPI’s and local P.I’s highlighted within this report and that any concerns regarding performance against these indictors be subject to further investigation by the Environmental Scrutiny Committee.

_____________________________________________________________

EXECUTIVE SUMMARY:

· The purpose of this report is to inform members of the progress to date, on those Best Value Performance Indicators (BVPI’s) contained within the Best Value Performance Plan (BVPP) for which the Environmental Services Directorate has the responsibility, and also key local performance indicators developed by the Directorate.

· The report highlights those indicators which can be reported quarterly, and annually.  As such, at this stage, only those which can be reported upon quarterly will be discussed.

_____________________________________________________________

BACKGROUND DOCUMENTS: (available for public inspection)

_____________________________________________________________

ASSESSMENT OF RISK:
N/A

_____________________________________________________________

THE SOURCE OF FUNDING IS:
N/A

_____________________________________________________________

LEGAL ADVICE OBTAINED:
N/A

_____________________________________________________________

FINANCIAL ADVICE OBTAINED:

N/A

CONTACT OFFICER:
Wayne Priestley

_____________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S)  - N/A

_____________________________________________________________

KEY COUNCIL POLICIES:

Best Value

Modernising Local Government

Performance Management

Recycling Policies

Scrutiny

Waste Management

______________________________________________________________
DETAILS:

· The indicators for which the Environmental Services Directorate has responsibility relate to Pledge 3 of the city’s 6 pledges,  which highlight the council’s priorities over the coming years.  Pledge 3’s aim is to create a ‘clean and healthy city’.

· Appendix 1 shows those performance indicators assigned to Pledge 3 which are divided between the Environmental Services Directorate and the Community and Social Services Directorate.  Of the 25 performance indicators indentified,  13 relate to the Environmental Services Directorate, of which eight are able to be reported on quarterly these being:

1. The cost of waste collection per household

2. The % of population served by a kerbside collection of recyclables or within 1km of a recycling centre.

3. The % of responses made within target times set by the Council for responding to Environmental Health and Trading Standards complaints and requests for service.

4. The %of highways that are a high or acceptable standard of cleanliness.

5. Average time taken to remove fly-tipping using specialist mechanical equipment.

6. Average time taken to remove fly-tipping without using specialist mechanical equipment.

7. Average time taken to remove abandoned cars.

8. Number of collections missed per 100,000 collections of household waste.

· The report will highlight the Directorate’s performance against targets set for these indicators for 2003/03 by stating whether performance to date is on target or whether it is failing.  Any performance against an indicator which is deemed to be ‘failing’ will be subject to the production of a Comparator Action Plan, which will detail what the current level of performance is,  why progress is failing to keep pace with the identified target and intentions as to how the problem will be addressed.

· Table 1 shows current performance levels against each performance indicator, which can be reported upon in a quarterly format.
_____________________________________________________________

P.I REF
PERFORMANCE INDICATOR
BVPI

LPI No.
STATUS
LEAD DIRECTORATE
REPORTING FREQUENCY

3.4
The cost of waste collection per household.
86
On

Target
Environmental Services
Quarterly

3.5
The % of the population served by a kerbside collection of recyclables or within 1 kilometre of a recycling centre.
91
On Target
Environmental Services
Quarterly

3.6
The % of responses made within the target times set by the Council for responding to environmental health and trading standards complaints and requests for service.
LPI 15
On 

Target
Environmental Services
Quarterly

3.7
The % of highways that are of a high or acceptable standard of cleanliness.
LPI 16
On 

Target


Environmental Services
Quarterly

3.8
Average time taken to remove fly-tipping using specialist mechanical equipment.
LPI 17
On Target


Environmental Services
Quarterly

3.9
Average time taken to remove fly-tipping without using mechanical equipment.
LPI 18
On Target


Environmental Services
Quarterly

3.10
Average time taken to remove abandoned cars. 
LPI 19
On Target 
Environmental Services
Quarterly

3.22
Number of collections missed per 100,000 collections of household waste
LPI 21
On Target
Environmental Services
Quarterly

