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(OPEN TO THE PUBLIC)
ITEM NO.

_____________________________________________________________

REPORT OF THE LEAD MEMBER FOR ENVIRONMENTAL SERVICES

_____________________________________________________________

TO THE ENVIRONMENTAL SCRUTINY COMMITTE

ON          21ST OCTOBER 2002

_____________________________________________________________

TITLE:
6 MONTH MONITORING REPORT OF THE ENVIRONMENTAL SERVICE DIRECTORATES 2002/03 SERVICE PLAN

_____________________________________________________________

RECOMMENDATIONS: That members note the report

_____________________________________________________________

EXECUTIVE SUMMARY: The report is provided to update members of the Environmental Services Directorate’s performance against it’s published Service Plan for 2002/03

_____________________________________________________________

BACKGROUND DOCUMENTS: (available for public inspection)

_____________________________________________________________

ASSESSMENT OF RISK: N/A

_____________________________________________________________

THE SOURCE OF FUNDING IS: N/A

_____________________________________________________________

LEGAL ADVICE OBTAINED: N/A

_____________________________________________________________

FINANCIAL ADVICE OBTAINED: N/A

_____________________________________________________________

CONTACT OFFICER: Wayne Priestley

_____________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):  All

_____________________________________________________________

KEY COUNCIL POLICIES: 

Best Value

Budgeting Monitoring

Budget Strategy

Community Strategy

Crime & Disorder

Environmental Strategy

Health

Modernising Local Government

Performance Management

Procurement Policies

Recycling Policies

Regeneration

Scrutiny

Waste Management

______________________________________________________________

DETAILS:

1.1 The 2002/03 Service Plan for the Directorate outlines the priorities and key service objectives, for the financial year.  The success in achieving these objectives will give a good indication of the overall performance of the Directorate in 2002/03.

1.2 Each Directorate must produce a service plan to show how it is meeting the aims of the City Council’s strategic plans and pledges.  These plans include the City of Salford’s Community Plan, Best Value Performance Plan, City Council Pledges and Community Action Plans.

1.3 The main plans, which are affected by Directorate Service Plans, tend to be the Salford Community Plan and the City Council Pledges.

1.4 The Directorate has a lead or joint role in initiating and developing the City Council’s response to the Salford Community Plan themes: -

· A Healthy City – by improving health outcomes and reducing health inequalities.

· A Safe City – by reducing crime and disorder and improving the sense of community safety.

· A Learning and Creative City – by raising education and skill levels, and developing and promoting opportunities for cultural and leisure enhancement.

· A City where Children and Young People are valued – by investing and focusing our resources and efforts into services, activities and opportunities that will support children and young people and help them achieve their full potential

· An Inclusive City with Stronger Communities – by tackling poverty and social inequalities, maximising the opportunities for children and young people and increasing the involvement of local people and communities in shaping the future of the City.

· An Economically Prosperous City – by proving jobs with good prospects, and supporting our local economy by encouraging local enterprise and business development.

· A City That’s Good to Live in – by protecting and improving the environment and providing access to decent, affordable homes which meet the need of local people.

1.5 In relation to The City Council’s Pledges, the Directorate’s services impact on all the pledges, but in particular Pledge 3, which together with the Community and Social Services Directorate, the Directorate shares joint responsibility for delivering.

1.6
Table 1 shows which service areas within the Environmental Services 

            Directorate, impact on the City Council’s 6 Pledges.
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· PLEDGE 1:  Better education for all

· PLEDGE 2:  Quality homes for all

· PLEDGE 3: A Clean & Healthy City

· PLEDGE 4: A Safer Salford

· PLEDGE 5: Stronger Communities

· PLEDGE 6: Support for Young People
2.0 In light of the fact the Directorate’s Service Plan impacts on Salford Community Plan and the 6 Corporate Pledges, in particular, the format of Service Plans have been changed to reflect this link.

2.1 Appendix 1 highlights service by service, the priorities and targets set, and how they link into the 6 Corporate Pledges.  The appendix also makes clear whether at the half-yearly stage, they are being met.

2.2 Appendix 2 highlights those Community Action Plans 2000/01 priorities, which the Directorate helps to support or has delivered against.

2.3 Service Plans also take into account Best Value reviews, examples of partnering, continuous improvement, consultation and resources.  However, as these are statements of fact about performance in the previous year, or over a longer term, then it is not perhaps appropriate that progress be monitored against past achievements or in relation to longer term goals at this early stage in their development.  Progress on long-term initiatives in the appropriate years Service Plan.

Appendix 1

BEREAVMENT SERVICES (Up to Sept’02)

                                                                                         
PLEDGE 5

Provide burial and cremation facilities in a dignified and correct manner, thereby meeting the needs of the community.
Achieved

Meet annual service requirements of: 

700 burials including administration.

2100 cremations including administration / certificates
On Target

(Based on the last two years burial and cremation requirements, it is likely that the estimated demand for 2002/03 will meet the figures projected in the service plan.)

Undertake burials within 5 days following receipt of notice of internment
On Target

Undertake cremations within 3 working days following receipt of signed statutory cremation documents
On Target

Provide memorial facilities at cremation and burial sites and to process 380 memorial applications.
On Target

Provide access to the book of remembrance 365 days per year
On Target

Carry out an ongoing survey of memorial stones greater than 4 feet in height with the City’s cemeteries for structural and safety and remediate 10% of those stones identified as unsafe up to 31st March 2003.
On Target

Carry out infrastructure improvements to the City’s cemeteries in order to provide safe and dignified facilities to visitors within available budget resources.
On Target

(improved security at Weaste Cemetery, sale of lodges prior to refurbishment, improved toilet facilities at Peel Green)

Facilitate and provide consultation through the establishment of Clergy/Funeral Directors, and Friends of Cemeteries Forums in accordance with planned programmes.
On Target

COMMERCIAL SERVICES (Up To Sept’02)

                                                                                         
PLEDGE 3

Undertake 1450 health and safety inspections.
On Target

Investigate 100 notifications of infectious diseases.
On Target

Investigate c.200 accidents, diseases and dangerous occurrences in line with HELA guidance to assist businesses to prevent a reoccurrence 
On Target

(est.105 / actual 119)

Deal with c.1500 requests for service
On Target

Monitor 230 food samples
On Target

Inspect all licensed animal premises to protect animal welfare
On Target

TRADING STANDARDS (Up to Sept’02)

                                                                                       
PLEDGE 4

Inspect 1250 premises which are relevant to the work of the section
Below Target

(430 achieved. Current staff shortage (2 posts) has had a detrimental effect)

Respond to 5000 complaints and requests for service.
Below Target

(1968 achieved.  This figure is wholly dependant upon public demand and as such is not controllable by the section.

Verify 3500 items of weighing or measuring equipment
Above Target

(est.1750 / actual 2136)

Take 250 samples to ensure compliance with food composition or labelling description safely.
On Target

Issue Animal Movement Licenses in line with new Government demands
Achieved

Undertake 15 surveys in perceived areas of concern eg. age-restricted goods to under-age children.
Below Target

(5 carried out.  Work depends on AGMA time-tabling of the surveys, but it is expected that the target will be met.)

REFUSE COLLECTION (Up to Sept’02)

                                                                                        
PLEDGE 3

Provide a weekly collection service that is zoned-based, over a four-day week.
Achieved



Increase present market share of the Trade Service from 25% to 30%.
Achieved

Reduce the number of missed bins per 100,00 collections from 70 to 40.
Below Target

(current figure is 57 misses per 100,000 collections)

Improve the rectification time for emptying missed bins within one working day from 57% (1998/99) to 100%.
Below Target

(Current rectification rate is 82%)



Increase the percentage of domestic waste recycled to 4% by 2003.
Achieved

(As 5.47% of domestic waste was recycled in 2001/02, a new target of 7% has been established for 2002/03)

Integrate further recycling schemes within the domestic waste collection service in order to meet Government recycling targets.
On Target

(Kerbside recycling to a minimum of 45,000 properties by January 2003)

STREET CLEANSING (Up to Sept’02)

                                                                                       
PLEDGE 3

Increase the level of litterbins by 10%. (Current stocks = 1000)
Achieved

(Over 250 litterbins will be installed by the end of 2003, all of which will be provided via external partners, GMPTE or sponsorship.)

Increase minimum cleaning frequencies from four weeks to three weeks.
Achieved



Undertake benchmarking exercises on the Street Cleaning Service.
Achieved

(Links with AGMA, ENCAMS and Northwest Cleaning Managers Group have been established.)

Increase the number of mini-mechanical sweepers from 6 –11
Achieved

(14 sweepers are now in operation)

Reduce response time for graffiti from 48 hours to 24 hours.
On Target

POLLUTION CONTROL (Up to Sept’02)

                                                                                     
PLEDGE 2

Respond to 90% of planning applications within 10 working days.
On Target

                                                                                     
PLEDGE 3

Deal with 400 air pollutions complaints 900 noise complaints and 120 contaminated land enquiries
On Target

Process 480 planning proposals which have an environmental impact
Above Target

(est. 240 / actual 242)

Regulate industrial air pollution emissions within statutory levels and inspect every authorised prescribed process twice a year for all major processes.
On Target

Assess and report daily on local air quality and provide information to the National Air Quality Monitoring Network
Achieved

Develop and consult on an Air Quality Action Plan for the City of Salford by the end of 2002.
On Target

                                                                                     
PLEDGE 4

Respond to 450 domestic noise complaints.
Above Target

(est. 225 /actual 298)

                                                                                     
PLEDGE 5

Work in partnership with the community to develop an Air Quality Action Plan for the City of Salford.
On Target

PUBLIC HEALTH (Up to Sept’02)

                                                                                     
PLEDGE 3

Deal with c.2300 complaints and requests relating to Public Health Pests.
On Target



Respond to 95% of all Public Health Pests referrals within 3 working days.
Below Target

(Current response rate = 78%)

Deal with c.2900 complaints and requests relating to Non-Public Health Pests.
On Target

Respond to 95% of Non-Public Health Pest referrals within 5 working days.
Below Target

(Current response rate = 90%)

OUTDOOR SERVICES (Up to Sept’02) 

                                                                                     
PLEDGE 1

Develop usage of open space by consultation with residents through the Green Directory
On Target

(Consultation via Community Committees)

                                                                                     
PLEDGE 3

Provide litter clearance and waste disposal services from the City’s hard and soft caped areas and allotments.
Achieved

                                                                                     
PLEDGE 4

Liase with residents and other Directorates to identify work to reduce opportunities for crime.
On Target

(eg. Planting at rear of Humphrey Booth Midwood Hall.)

Extend safety inspections to play areas to 7 days per week.
Achieved

                                                                                     
PLEDGE 5

Work in partnership with the Friends of Blackleach to improve visitors facilities
On Target

(Discussions are continuing to identify work to improve visitor experience at this much-used leisure facilities).

                                                                                     
PLEDGE 6

Review current service provision with a view to cost reduction giving greater investment opportunities for ‘provision for play’.


VEHICLE MANAGEMENT SERVICES (Up to Sept’02)

                                                                                       
PLEDGE 3

Progress the re-development of the Fuel Island at Turnpike House
Achieved

Reduce vehicle downtime
Below Target

Reduce sickness levels. C.11% in1999/00
On Target

(c. 5% 2002/03

Reduce Quality deficiencies
On Target

(figures available at year end)

Increase income from vehicle recovery.
On Target

Benchmark vehicle line rates
Achieved
(Links established with AGMA)

Maintain the vehicle replacement programme
On Target

Procure more environmentally friendly vehicles.
On Target

(New light vehicle tender specifies, where possible vehicles should use LPG)

Establish vehicle procurement programme for 2002/03
On Target

Develop and agree a SLA with customers
On Target

(Discussions currently taking place)

Maintain a training programme for 2002/03
On Target

SALFORD PRIDE (Up to Sept’02)

                                                                                    
PLEDGE 3

Deal With 1500 requests for service and information relating to recycling, composting and re-use
Below Target

(est. 750 / actual 523

This is reliant upon public demand, and in addition, the service has had one vacancy for a period of time.)

Instruct and co-ordinate 280 responses for requests concerning graffiti removal.
Above Target

(est. 140 / actual 270)

Carry out a programme of waste management, anti-litter and anti-graffiti, educational and promotional activities.
On Target

(eg. LEQPP. Crucial Crew)

_

PARKS & COUNTRYSIDE (Up to Sept’02)

                                                                                      
PLEDGE 1

Development a tree trail in Buile Hill Park
On Target

(Nov /Dec start date)

Develop strategy for improving the City’s Urban Ranger Service
Achieved
(Re-organisation of service occurred)

Introduce teacher training sessions at Blackleach Country Park.
Achieved


Develop heritage boards in Buile Hill Park
On Target

Develop butterfly collection with educational material in Cousortium Glasshouse
On Target

                                                                                     
PLEDGE 3

In partnership with Education & Leisure Directorate, Via bid to Football Foundation, improve quality of at least one playing pitch where local users have identified need
On Target

(Currently discussions taking place with Education & Leisure.  Bid is in progress for Beech Farm and Ellesmere Park Playing Fields, the application will be sent in December.)

                                                                                     
PLEDGE 4

Introduce at least one new Urban Ranger post at a key facility
Achieved

Improve procedures for undertaking annual safety review of green spaces and implementation of required actions.
On Target

Introduce signage to 10 playgrounds with safety information
On Target

Introduce emergency exits where none exist in parks that are locked.
On Target

          Appendix 2

ENVIRONMENTAL SERVICES DIRECTORATE RESPONSES TO COMMUNITY ACTION PLANS

· CLAREMONT /WEASTE

· Address the issue of dumping on the Duchy Estate – Councillors, Duchy Community Group

· Respond to ‘hot spots’ as they arise – local residents group

Although the responsibility of local people, the Directorate provide support and rapid responses to requests for the removal of fly-tipped material.

Try new approaches to street cleansing in areas with a lot of-street parking, e.g. off Eccles New Road – local residents.

Again, although the responsibility of local residents to ensure vehicles are off the street, the introduction of mini mechanical sweepers has led to greater frequencies of sweep, and together with all residents getting a street sweeping calendar informing them of sweeping days, this will all assist in having less cars parked on the street and therefore more productive sweeping visits.

Review community input into planning for and developments in local parks – Buile Hill Park Community Action Group, Light Oaks Park Steering Group, Oakwood Community Group.

Most of the suggestions to date via The Friends of The Park Group have involved capital and revenue investment.  Unfortunately The Directorate does not have the budget capabilities to match these demands and therefore is concentrating on attracting external funds via bids to the Heritage Lottery Funding for Park and The New Opportunities Fund.

Review areas of open land and explore options for developing the recreational amenity of these areas – land-owning departments, local residents.

Money has been allocated from the devolved community budget to pay for additional services from the Directorate to achieve this priority.

· LITTLE HULTON/WALKDEN

Environmental awareness education programme – continue and promote projects at Blackleach.

As part of a landfill tax bid centred around composting, the Directorate has acquired funding to promote a summer-long project where visitors to Blackleach will be shown the importance of conserving and protecting green areas in their local environment (expected to take place 2003)

· BROUGHTON/BLACKFRIARS

Hit squad to deal with illegal dumping/remove graffiti, remove abandoned cars (target within 24 hours).

The Directorate currently provides a dedicated SRB-funded mini-mechanical sweeper and hit squad to address these environmental maintenance issues. In relation to the removal of abandoned vehicles within 24 hours, Greater Manchester Police now take on the responsibility on behalf of The City Council with a target of under 25 hours.

Improve environmental maintenance

The Directorate, both through standard service provision, and via the additional SRB funded teams, continues to provide high levels of environmental cleansing and grounds maintenance services in the area.

Continue to work with residents groups to identify worst areas of open space and overgrown landscaping and discuss priorities fro action – residents groups

On going discussions are taking place to identify and decide the most appropriate solutions to this priority via a Green Directory – based approach.

Improve education and communication on environmental maintenance issues

Information continues  to be provided by Salford Pride and Environmental Co-ordinators to schools, business and local residents on the need to take responsibility for the local environment.

Develop projects for local recycling and composting – residents groups, businesses and schools

The Directorate continues to support this priority.  If a second bid to DEFRA is successful then kerbside recycling services will be introduced in late 2003 or early 2004.

Consider ways to tackle problems of dogs and open space – clean-ups, warning notices, dog warden services (a response within one hour)

The Directorate has recently outsourced the dog warden service to allow improved service delivery, which would have been beyond internal budget capabilities.  Part of the role of the new Dog Warden Service will be to enforce the Dogs (Fouling of Land) Act, which allows the use of on-the-spot fines against owners who fail to clear up after their dogs.

· WORSLEY/BOOTHSTOWN

Use the Green Directory to identify priorities for local grounds maintenance.

The Green Directory is allowing local residents to play an active role in giving greater emphasis to local priorities in terms of grounds maintenance in the area.  Consideration is currently being given to use monies from delegated budgets to fund additional works.

Encourage better waste management by exploring potential for local,  1. Recycling sites  2. More ‘skip rounds’

Recent successes in bids for DEFRA funding will allow the introduction of weekly kerbside collections for recyclables in early 2003.

· IRLAM/CADISHEAD

Improve landscape/grounds maintenance and open spaces.

The Green Directory is being used to explore local priorities and establish a new specification for the areas grounds maintenance requirements.

Improving maintenance and design of local parks.

Currently The Directorate is attempting to establish a Friends of The Park group which can assist in helping to identify public needs in the context of local parks..

Encourage local recycling and explore options.

Recent successes in bids to DEFRA will allow the introduction of weekly kerbside collections for recyclables in early 2003.

Consider the feasibility of Local Household Waste Site.

Although strictly the responsibility of the Greater Manchester Waste Disposal Authority (GMWDA), the provision of local household waste sites, which are more commonly known as civic amenity sites, can sometimes be influenced by the local authority, as a constituent member of the GMWDA.  Unfortunately over recent years the trend has been to close civic amenity sites as part of the annual cost-cutting exercises suffered by local authorities and the GMWDA.  However those civic amenity sites in the City which currently exist, are to be upgraded (assuming a current bid to DEFRA is successful), and together with the introduction of kerbside recycling should improve waste treatment services in this Service Delivery Area (SDA).

· KERSAL/PENDLETON/CHARLESTOWN

Improve Street Cleansing through mechanisation. 

Re. Pavement sweepers, improve refuse collection.

The Directorate has increased the number of mechanised sweepers in use from 6 to 14 over the past 12 months which has led to improved levels of cleanliness and a more frequent sweeping cycle.  Also The New Deal for Communities budget for Kersal and Charlestown has agreed to fund a dedicated mini-sweeper and refuse collection vehicle/hit squad in addition to normal service delivery.  As such the area should soon be seeing a considerable improvement in its cleanliness level.

Produce a uniform standard of grounds maintenance.

Residents are currently in discussion with the Directorate to assess local needs, and this will form part of The Green Directory process currently being used across the City, to realign grounds maintenance services to local needs.

· ECCLES
Prioritise and agree funding for on-going grounds maintenance.

This aim includes the re-instatement of grounds maintenance areas which have fallen outside normal work frequencies due to budget cut backs.  The Directorate is currently discussing with the Community Committee about possible ways to resolve the problem using the Green Directory approach.

Identify sites for recycling facilities and locate eg. Town centre

This aim was highlighted before the funding from DEFRA was acquired.  As such the kerbside collection scheme proposed, will resolve most recycling needs in the area.

____________________________________________________________







