PROGRESS REPORT ON PART 1 SERVICE PLAN 2001/2002

MONTH :JAN 2002              
KEY OBJECTIVE
PERCENTAGE

COMPLETED
OFFICER 

RESPONSIBLE
COMMENTS

Introduce more effective marketing arrangements for letting void properties by  March 2002. 
75%
E. Hargreaves          /P Davidson
Via 5lettings and Marketing teams, property shop, Web site and Marketing Plan

Extend centrally based marketing team into a Property Shop by August 2001 (carried over).
90%
E. Hargreaves          /P Davidson
Target date Feb 2002. Shop opens 5/6th April 2002

Establish 5 local marketing teams by July 2001 (carried over).
100%

Completed April 2001

Simplify rehousing procedures with the introduction of a new Lettings Policy by August 2001 (carried over).
90%
J. Molloy/P Davidson
Go live April 2002

Improve the marketing of council property and changing the image of housing in the City in line with the new Marketing Strategies Plan, over the next 2 years 50% completed by March 2002.
100%
Sue Hill
Plan published

Continually reduce the average time to relet empty properties to achieve the Governments upper quartile of 29 days by 2005. Relet time of 48 days to be achieved by  March 2002
25%
P Davidson
New teams and procedures in place

Introduce new lettings policy to reflect the findings of the Green Paper by August 2001 including:

· A customer choice model

· Simplified lettings 

· Link marketing to availability

· Review special needs housing team in light of the new letting policy.


75%
P Davidson

E Hargreaves
Policy to be introduced April 2002

Carry out an EFQM assessment of 50% of housing management services by March 2002.

G. Rearden
No longer a corporate requirement now integrated in best value process

Implement the Corporate Equality of Service Delivery Policy by March 2002.
50%
G.Rearden/

Maurice Leigh


Achieve a minimum level 2 of the Commission for Racial Equality Standard by  March 2002
50%
G. Rearden/

Maurice Leigh


Review options for collection of cash in conjunction with Director of Corporate services. Complete by March 2002.
100%
D. Walsh
Complete September 2001 

Further extend the new Salford Care on Call Service to take on 250 additional users by  March 2002.
80%
K. Micklewright
On target

Review housing services for the elderly as part of the Housing/Social services “support for older people at home Best Value review” to be completed June 2001.
100%
K. Micklewright
Review complete, findings of review to be implemented over the next5 years period 

KEY OBJECTIVE
PERCENTAGE

COMPLETED
OFFICER 

RESPONSIBLE
COMMENTS

Agree timescales for implementing the findings of the joint Housing/Social Services “Support for older people at home Best Value review” by September 2001.
100%
K. Micklewright
Best Value final report submitted to scrutiny committee Feb 2002.

In Partnership with other RSLs produce an information pack detailing all the City’s sheltered accommodation by December 2001.
100%
K. Micklewright
Completed in May 2001 

Provide a responsive call out service for Irwell Valley Housing Association and Henshaws Association for the Blind, increasing to 6 households by September 2001.
100%
K. Micklewright
Completed in September 2001 

Hold a collaborative event to involve users and raise awareness of the City’s services for Older People by July 2001.


100%
K. Micklewright
Completed in May 2001

Establish a specialist Nuisance Team to support area staff by June 2001.


100%
Matt Jones 
Complete

Carry out a feasibility study into outsourcing the provision of temporary accommodation for homeless families complete by  March 2002.
50%
A. Lunt
On target

Review the effectiveness of “The Supporting Families in Little Hulton Project” by December 2001.
75%
J. Samuels
On Target

Complete the re-location of the Housing advice Centre from Eccles to the Civic Centre in Swinton by May 2001.
100%
J. Samuels
Complete

Establish the new Housing Advice Service and obtain the Community Legal Service Partnership Quality Mark for information and casework by March 2002.
90%
J. Samuels
Due by end of September 2001.  On Target

To carry out “a count of rough sleepers” in Salford as part of the National Census Arrangements, complete by May 2001.
100%
J. Samuels
Complete

Re-house and support 212 Asylum Seekers who are dispersed to Salford during the financial year 2001/2002. To complete the recruitment of a joint Housing/Social services team to manage this process, by July 2001.
75%
J. Samuels


Carry out Best Value review of area service delivery 100% complete by  March 2002 including:

· Responsive repairs

· Voids and Lettings

· Cash Collection and Rent Arrears

· Estate Management

· Caretaking and Cleaning

· Improve customer feedback across all services


80%

80%

70%

70%

70%

60%
G. Rearden
Cash has been outsourced

KEY OBJECTIVE
PERCENTAGE

COMPLETED
OFFICER 

RESPONSIBLE
COMMENTS

Review the Tenants Compact by March 2002.


100%
M. Thornley
Complete

Develop the role of area staff with tenants groups complete by October 2001.


25%
M. Thornley
On hold due to restructuring and move to ALMO

Develop the role of the People’s Forum in working in partnership with Housing Services to carry out best value reviews. Complete by March 2002, but this will be an ongoing item to fit with the 5 year review programme.


100%
M. Thornley
Scrutiny Panel membership(4) and part of Best Value Focus Groups

Develop Community Lettings training for staff and tenants by December 2001.
100%
M. Thornley
Complete

PROPERTY MAINTENANCE




Deliver property maintenance in accordance with the Integrated Housing Repair and Improvement Programme 2001/2002.
75%
N. Sedman
Programme on target

To complete 75% of all day to day repairs within target times set by the council from date reported by tenant
80%
K. Pearson
Increased budget provision to tackle held work. Situation will improve when H.A’s begin to re-prioritise wrongly categorised emergency jobs which will be addressed as part of Salford North Pilot

To integrate Building Services into Property Maintenance as part of the best value review
60%
K Pearson
This is ongoing a part of a long term implementation plan

STRATEGY




Implement the Reducing Burglary Initiative Programme Phases 2  by March 2002.
100%
Stephen Jolley
Complete

Develop and produce the Year 2 Business Plan for the directorate including enhanced option appraisal techniques for the future of Council Stock in the city by March 2002.
Business Plan 100% complete;

Revised Option Appraisal Techniques 75% complete
Alan Lunt
Business plan will need to be enhanced for Arms Length Company Status Bid.

Develop and implement improved communication with the Young People of Salford on housing matters by March 2002.
25%
Sue Hill
Initial Meetings held with Youth Staff. Meeting with Lead Member for Youth planned for Mid August. JE will prepare training pack for Youth Forums by November 2001 Pack complete now a PSA Target

Develop further Home Energy Conservation measures and review and enhance the Fuel Poverty report by December 2001.
90%
Ade Alao
HECA 5th progress report and fuel povert report submitted to DTLR on 31 August 2001. Awaiting feedback from the secretary of state

KEY OBJECTIVE
PERCENTAGE

COMPLETED
OFFICER 

RESPONSIBLE
COMMENTS

Implement the 2001/2 Housing Investment Programme including:-

· Improvements to the environment of Council Estates

· Regeneration of Private Sector Housing priority areas

· Introduce a system for the accreditation of Private Landlords and further investigate the potential for the licensing of Private Landlords
1)  80%

2)  80%

3)  70%
1) Alan Lunt

2) John Wooderson

3) Ellie Taylor
1) most schemes up to sketch scheme,

    tender or on site

2) Key schemes in Broughton, Eccles,

    Seedley & Langworthy underway.

    Scoping reports on Duchy, Weast and

    New Weaste planned for August,

    September and October.  Renewal

    Area declarations likely to be key

    Solution.

3) Report on progress approved by Lead

    Member Housing and Crime   

    Reduction Panel.  Licensing of Private

    Landlords will depend upon 

    Government Legislative timetable.      

Introduce a range of comprehensive enforcement measures e.g.  Closing Orders Repairs Notices for those home owners and private landlords who fail to maintain their homes by March 2002.
60%
John Wooderson
Difficulties in recruiting staff have meant that this target has slipped

Establish options for dealing with residents trapped in Negative Equity within regeneration areas report to be completed by June 2001.
100%
Anna Charlton
Pilot currently underway.  

Maintain a profile nationally through the Local Government Association in developing responses to the governments' Housing Green Paper and statement.
100%
Harry Seaton
Comprehensive response to consultation papers etc. and leading auth. On Home Swapping initiative.

Progress a strategic partnership with the Council of Mortgage Lenders to be completed by March 2002
50%
Bob Osborne
Working with Manchester City Council as part of the Housing market renewal fund.

HOUSING DLO (OPERATIVES DIV.)




To deliver the responsive repairs contract in accordance with the specification. Meeting response times for contractors performance in 90% of the cases
100%
Jim Caufield


To deliver planned maintenance contracts in accordance with the specification in 100% of the cases.
75%
Nigel Sedman
On target

FINANCE




To manage the financial resources and Support Services of the Housing Directorate in line with the General and Revenue account budget requirements.
100%
D. Wright
Completed 

To finalise accounts for 2000/2001 by 31st August 2001
100%
D. Wright
Completed 17th August 2001 

To prepare Budgets for 2002/2003 by 30th November 2001
N/a
D Wright


KEY OBJECTIVE
PERCENTAGE

COMPLETED
OFFICER 

RESPONSIBLE
COMMENTS

SPECIAL PROJECTS




To introduce the following modules by 31st March 2002:

· Rent Accounting

· Estate Management ( Customer Services 1 Noise and Nuisance)

· Responsive Repairs including repair appointments)

· Allocations

· Stock condition

· Homelessness
· 
40%
G Strachan
The completion date for the implementation of all the modules is September 2002.

PERSONNEL




To have gained Investors In People accreditation for the whole of the Directorate by 31 March 2002.
70%
D. Hall
Unable to meet timescales due to lack of resources.

Provide a Human Resource Strategy to include Recruitment, Training, Attendance Management and Staff Appraisal by March 2002.


100%
D. Hall
Awaiting DMT approval.

LEGAL




Respond to all statutory repair claims within the timescales identified within the court processes 100%

Provide training to housing staff on legal matters to at least 75 staff by 31st March 2002
100%

40%
S. Roxborough

S. Roxborough


SERVICE DEVELOPMENTS




Develop new option appraisal strategy for void properties.
100%
Alan Lunt


Improve the marketing of our homes

Sue Hill


Re-organise front line services at the housing offices, to assist customers who want to make a telephone enquiry or have an interview with staff.
100%
J. Prince


Introduce a specialist nuisance team to tackle local nuisance issues


100%
M. Jones
September 2001

Implementation of extended services in relation to private sector housing and the development of a range of interventions to prevent the decline of housing markets and to aid the regeneration of the city
70%
John Wooderson
Government guidance now in place and being reviewed






KEY OBJECTIVE
PERCENTAGE

COMPLETED
OFFICER 

RESPONSIBLE
COMMENTS

The development of a range of Marketing and Communications projects emerging out of the Marketing Strategy for the Housing Service.
75%
Sue Hill
Internet/Web development well advanced.

Specific success with the Marketing of Elderly Services and Strategy and National Recognition for success of Independence Day Event.

Team currently working on a range of projects including 

- cash collection

- ASBO team marketing

- Neighbourhood Wardens

- Welcome Pack

- Clearance Pack

- Homeswap Pack

- Renting a Home Booklet

Improve recruitment and training within the directorate.
50%
Doug Hall
New Training Strategy Drafted.  Training Plan by 31 March 2002.

Some new recruitment processes introduced.  Evaluation required

Reduce sickness levels
30%
Doug Hall
New attendance management policy introduced.  Some training to be given.  Responsibility for absence levels lies with managers.

Improve customer feedback across all services
Private Sector Housing 30%
John Wooderson
Service Charter to be developed by December using Wigan Best Value Review as a template

Improve the delivery of the implementation of the Corporate Equality of Service Delivery Policy.
50%
M Leigh

















