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	RECOMMENDATIONS:
THAT the report be noted.


	EXECUTIVE SUMMARY:  The review is expected to be back on programme by June, 2002, after experiencing delays in information gathering.  A report on current arrangements will be presented to the Scrutiny Panel in April.


	BACKGROUND DOCUMENTS

(Available for public inspection

Reports to Environmental Scrutiny Committee on 16th July, 2001, and 17th December, 2001


	CONTACT OFFICER:
Joe Giblin




	WARD(S) TO WHICH REPORT RELATE(S)All




	KEY COUNCIL POLICIES:
Best Value




1.0
BACKGROUND
Brief terms of reference, scope, value:

Services included in the best value review of Education and Leisure, Community and Social Services and Environmental Services Passenger Transport, are:

· Home to school transport for special educational needs children

· Other passenger transport for schools curricula activities

· Subsidised mainstream transport services

· Day care transport services for older people and adults with learning and / or physical disabilities

· Transport services for looked after children

· In-house delivery of meals on wheels

· Self drive hire including client side administration.

A separate report to the Environmental Scrutiny Committee on 18 March 2002 seeks to remove transport services for looked after children from this review.

If that change is approved, the gross expenditure of services in the review is approximately £4.52m or £4.68m otherwise.

2.0
CURRENT POSITION
2.1
Service Profiles
Data gathering should have been undertaken by October 2001, however, Service Profiles for Social Services transport have only recently been completed due to the complexity of the way the various services cross over separately managed service areas and the multitude of stakeholders.  That data will be compiled in a report on the current arrangements and presented to Scrutiny Panel in April, 2002, one month behind programme.  This should then enable comparisons to be made with the Council’s family of authorities as well as with AGMA who have been requested to provide relevant details.

2.2
4Cs
A combination of the Council’s 4C questions and the Audit Commission’s checklists published within their recent report on education, social services and healthcare transport, ‘Going Places,’ will provide a detailed analysis of existing arrangements.  This will be reported to Scrutiny Panel Members in June at which point the review will be back on programme.

2.3
Consultation
Education transport stakeholders have been consulted using questionnaires which are currently being analysed.  Further consultation, in the form of focus groups will take place within the next month.

CSSD have commissioned TAS Partnerships to undertake their consultation.  TAS have gained expertise in this work from their involvement with reviews elsewhere.

2.4
Members Reality Checks
Members of the Scrutiny Panel have agreed to be involved in the following activities:

· In house passenger transport operations.  

Arrangements have been made to visit the Turnpike Depot and receive presentations on the in-house passenger transport operation on 19 March, 2002.

· Observations visits

Specialist advice will be provided by Karen Gibson of Driver Training Services on 21 March, 2002.  This will include observation of boarding / alighting practices; video of crash test footage; and a demonstration of equipment.

· Consultation with service Users

Scrutiny Members will be invited to take part in consultation with service users and carers.

· Visit to Best Practice Authority 

To be arranged.

· Challenge Meeting

It was proposed to hold a Challenge meeting involving the Chief Executive, Scrutiny Members and the review team, in May 2002.  However in line with developing practice within the Council, it  is felt more  appropriate to hold this when service options are available in August 2002.  The programme identifies that a further Challenge session will be held in November when a draft final report and outline improvement plan will be available.

2.5 Sub Group

A review team sub group has been formed to aid the progress of the team.

2.6 Issues
Areas so far identified for further identification with a view to improvement include:

· Cost of the service

· Need for more frequent policy reviews

· Review of contract packages/terms/requirements/process

· Reviewing the SEN statement process on a more regular basis

· Frequent monitoring of contractors and vehicles

· Regular programme of stakeholder surveys

· Better communication between main stakeholders

· Training needs of escorts and drivers

As the results of the questionnaires etc are analysed, any areas for concern will be investigated and addressed.  Reports on the issues arising from the review will be presented to Scrutiny Committee in due course.
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