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	RECOMMENDATIONS:

That members approve the recommendations contained in the best value review report and action plan




	EXECUTIVE SUMMARY:

The Property and Asset Management review was included in year one of the best value 5 year programme and is scheduled for completion by the end of March 2002.

The review is scheduled to report to Cabinet on 2nd April and should be available for inspection by the Best Value Inspection Service from April 2002.

The attached report is a detailed report which aims to provide inspectors with the detailed information they need.

Section 8 sets out the options and recommendations and the Action Plan sets out the improvement targets and detailed actions to achieve the improvements. Members may wish to concentrate on these areas of the attached documents, rather than reading the entire report in detail.
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