

	IMPROVEMENT TARGETS


	Baseline


	02/03


	03/04


	04/05


	05/06


	06/07



	Cost of Property Management staff per sqm of operational building  
	£3.35
	Management cost per square metre to be in line with top quartile performance DTLR Property PI No.3a

	Reduce number of Property/FM provider Directorates
	5
	4
	3
	2
	2
	2

	Rent arrears as a % of rent received
	26.87%
	22%
	18%
	13%
	9%
	5%

	Improve staff rating on training for the job
	3.45
	3.5
	3.7
	3.8
	4.0
	4.01 (Av of sample authorities)

	Improve staff rating on dealing with perceived under-performing staff
	4.63
	4.5
	4.4
	4.3
	4.2
	4.06 (Av of sample authorities)


	TIMESCALE
	ACTION POINTS

	ACTION REQUIRED
	COMMENCING
	RESPONSIBLE 

OFFICER
	RESOURCE

	SHORT TERM
	Consider purchase of SAP property module or other alternative
	Working Group to concludes considerations and make recommendations
	April 2002
	P. Openshaw
	Existing Staff

	
	Increase levels of delegation particularly for Housing Directorate and building work tenders


	Propose revised scheme of delegation to Housing Directorate

Seek raising financial limits with Director of Corporate Services
	May 2002

May 2002
	P. Openshaw

E. Wilson
	Existing staff

Exiting Staff

	
	Liaison with tenants re: - Security improvements
	Options to be identified and discussed
	May 2002
	P. Smith

B. Burns
	Existing Staff

	
	Improve staff appraisal and emphasise target setting
	Agree directorate wide improvements

Agree clear targets and monitor performance
	Oct 2002

Dec 2002
	R. Wynne and Appraisors
	Existing Staff



	
	Staff requesting IT training to be enrolled on to

EDLC and training to be prioritised
	Enrolment to be arranged

Appraisal to identity priorities
	Apr 2002

Ongoing
	J. Till

Appraisors
	Existing Staff

Existing Staff

	
	Market test lease renewals acquisitions and disposals
	Advertise for expressions of interest
	Sept 2002
	P. Openshaw &

P. Smith
	Existing Staff

	
	Non Housing FM functions to be centralised in Development Services Directorate
	Implement in conjunction with Social Services Education and Leisure and Environmental Services FM providers

Centralise responsibility for Civic Centre reception
	Feb 2002

Sept 2002


	E. Wilson/D Hoy

E. Wilson/D. Hoy
	Existing Staff

	
	Building maintenance to establish closer working with EDU regarding bids to finance building improvements
	Appropriate procedure to be agreed with EDU
	Sept 2002
	E. Wilson
	Existing Staff

	MEDIUM TERM


	Benchmarking with Core Cities to continue considering financial cost of services 
	Attend and support Core Cities Group
	Ongoing
	E. Wilson
	Existing Staff

	
	Continue process benchmarking with Manchester CC 
	Quarterly meetings to continue
	Ongoing
	E. Wilson
	Existing Staff

	
	Develop common benchmarking areas for maintenance service
	Identify appropriate PI and BM sources
	Ongoing
	J. Dooley
	Exiting Staff

	
	Undertake comparison of operational service costs
	Identify appropriate PI and BM sources
	Sept 2002
	SPMU
	Existing Staff

	
	Develop common benchmarking areas fro property running cost
	Identify appropriate PI and BM sources
	Ongoing
	SPMU
	Existing Staff

	
	Review hourly rates – generate income for investment in service development but remain competitive
	Compare current charges with BM’s and Competition. Agree appropriate charge consult customers
	Dec 2002
	P. Openshaw

E. Wilson
	Existing Staff

	
	Improve process improvements
	Apply revised procedures 

Annual review of  property strategy

Pursue requirements of e-government
	Oct 2002

Dec 2002

Ongoing
	E. Wilson/P. Smith

SPMU

C. Platt
	Existing Staff

	
	The Salford / E.C Harris partnership arrangements to be reviewed to ensure ongoing effectiveness
	Undertake 6 monthly monitoring and review

Implement necessary action
	July 2002
	J. Dooley &

K. Wolstencroft
	Existing Staff

	
	Direct electronic time charge recording system be explored
	Assess pilot system in Architectural Services

Assess and implement as appropriate 
	June 2003

July 2003
	P. Mallinder


	Finance to be identified

	LONG TERM
	Establish partnership with a construction company in accordance with Rethinking Construction principals for provision of programmed and responsive repairs
	Preparatory works

Produce brief

Advertise

Shortlist

Evaluate proposals

Appoint partner
	Ongoing

Aug 2002

Oct 2002

Jan 2003

Mar 2003

Jul 2002
	M. Sykes / DMG

Ditto

B. Taylor

M. Sykes / DMG

B. Taylor/ R Wynne

M. Sykes / DMG/Lead Member/Cabinet
	

	ACHIEVEMENT
	New IT equipment and Software to be installed
	
	Completed
	
	


OUTCOME TARGET AFTER REVIEW








TO PROVIDE A COST EFFECTIVE PROPERTY SERVICE





IMPROVEMENT THEME








IMPROVE SERVICE EFFICIENCY
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