BEST VALUE REVIEW OF PROPERTY SERVICES
PHASE II IMPLEMENTATION PLAN

	ITEM
	OBJECTIVE
	ACTION
	TIMESCALE
	RESPONSIBLE OFFICER
	POSITION 

APRIL 2002
	POSITION REPORTED

NOV 2002

	1.
	To improve the condition and suitability of property.
	Prioritise maintenance expenditure taking account of user and councillor consultation.


	Apr 02 – Mar 03
	J. Dooley
	Establish maintenance priorities. 

Implement 2002/03 maintenance programme. 
	Completed.

Ongoing through year.

	2.
	To improve the condition and suitability of property.
	Liaison with tenants re:- 

security improvements.
	Sept 02 – Oct 02
	P. Smith

B. Burns
	Information leaflet for tenants to be produced.
	Draft leaflet prepared and is being reviewed prior to circulation.

	3.
	To improve the condition and suitability of property.
	Re-introduce Empty Premises procedure.


	June 02 – Oct 02
	P. Smith

D. Hoy
	Completed.
	Completed.



	4.
	To improve the condition and suitability of property.
	Review level of maintenance funding.


	July 02 – Oct 02


	S. Durbar


	Assess need through AMP process.

Recommend use of capital receipts to increase maintenance budget if appropriate.

Link between Capital. 
	Report submitted to Directors Team July 18th pointing out more money required to address backlog  Maintenance.  Bid submitted for £300k p.a. over each of next 3 years in capital programme.  Report with further info to go to Lead Member. Receipts/Repairs need to be pursued.

	5.
	To improve the condition and suitability of property.
	Liaison with AHO’s re maintenance around shops.
	May 02 – Mar 04


	Estates Surveyors


	Agree enhanced maintenance levels.  Undertake works.
	Awaiting decisions from Housing Services on the Shops Review report and final inclusion/exclusion of Shops from ALMO. 

	6.
	To improve the condition and suitability of property.
	Access Officer liaison with maintenance staff prioritising Disabled access improvements to buildings with greatest need.
	May 02 – Mar 03

Annually thereafter.
	J. Dooley


	Meetings to take place and prioritisation to be agreed.

Undertake works.


	Waiting for list of priorities from Disabled Access Officer before programming works.

	7.
	To improve the condition and suitability of property.
	Reduce amount of property owned and occupied by the Council.


	Continuing programme of work.


	P. Openshaw


	Undertake specific function and area based property reviews.  Sell surplus property.
	In addition to the sale of surplus assets to generate Capital Receipts reductions in ownership will be achieved through reviews for example of training, space at the Civic/Swinton Hall Depot and Walkden TC. 

	8.
	To improve the condition and suitability of property.
	Re-grade pedestrian access and provide new entrance doors to Civic Centre.


	
	J. Dooley
	Works underway.


	Completed.

	9.
	To improve the condition and suitability of property.


	Holding internal building user Focus Group to discuss consultation findings.
	
	J. Dooley
	02/03 Maintenance Budget discussions held with Client Directorates.
	Completed.

	10.


	To provide a high quality service responsive to client needs.


	Working with Building Control to speed up demolition of redundant buildings.


	May 02 – July 02


	P. Openshaw

Case Officers


	Agree an improved procedure with Building Control and operate new procedure.


	QA procedure for demolition process prepared.  Internal procedures agreed with Building Control and Estates providing some assistance with service disconnections. Assisting Building Control to select a demolition partner or range of demolition partners.

	11.
	To provide a high quality service responsive to client needs.


	Create better communications between subscribers and Quaywatch personnel regarding service improvements.
	Aug 02 – Oct 02
	B. Burns/P. Dyson
	“Key contact” card to be produced for subscribers.  Internet website to be established.

Improve billing process.
	Work underway.

Completed – Billing procedure now on time.

	12.
	To provide a high quality service responsive to client needs.


	Improve liaison with clients on property maintenance issues prior to works.
	April 02 – ongoing.
	J. Dooley


	Appropriate meetings to take place with client representatives.
	Ongoing discussions with all clients as part of 2002/03 Maintenance Programme.

	13.
	To provide a high quality service responsive to client needs.


	Improved liaison with Housing re estate improvement and implications for shops portfolio.
	July 02 – Mar 05
	P. Openshaw

R. Osborne
	Complete Shops Report and report to Housing Directorate on future of and opportunities for shops portfolio.  Implement approved recommendations from the review Estates Imp to take account of shops report.
	Shops report completed and awaiting Housing input.  Implementation of actions to follow once Lead Member approval obtained. 

	14.
	To provide a high quality service responsive to client needs.


	Improving provision of timely advice.
	Ongoing.
	All
	Instructions from clients to include timescale.  Monitor performance.  

Implement any changes to improve performance.
	Ongoing through year.

Review of current arrangements required.  Annual Survey required prior to December 2002.

	15.
	To provide a high quality service responsive to client needs.


	Hold regular meetings with internal customers to seek feedback.
	Apr 02

Ongoing.
	Service Manager
	Establish programmed quarterly meetings with clients.

Service Managers meet client representatives to review performance and identify areas for improvement.

Implement changes to improve performance.   
	Regular meetings held with Housing, Education and Corporate Services.

Requires Review.

Meetings with other Directorates to be organised by December 2002

	16.


	To provide a high quality service responsive to client needs.
	Establishment of a Strategic Property Management Unit with endorsement of client satisfaction.
	Unit established.

Annual satisfaction survey.
	R. Wynne

S. Durbar
	Completed

2001 survey completed.
	Completed.

2002 survey to be undertaken.

	17.
	To provide a cost effective Property Service.
	Purchase SAP property module or other alternative.
	July 02 – Oct 03
	P. Openshaw
	Working Group to conclude considerations and make recommendations.

Introduce new system.
	Selection of a suitable system should be made December 2002.  Implementation by October 2003 subject to allocation of Resources.

	18.
	To provide a cost effective Property Service.


	Increase levels of delegation particularly for Housing Directorate and building work tenders. 
	May 02 – July 02
	P. Openshaw

E. Wilson
	Propose revised scheme of delegation to Housing Directorate.  Seek raising financial limits with Director of Corporate Services and operate revised scheme and limits. 
	Housing Lead Member considered the issue of delegation at meeting on 4/10/02.  Cabinet endorsement of proposal now being sought.  Suggested increase to financial limits to Corporate Services.  Council at its meeting in May did not approve any amendments to the current scheme. 

	19.
	To provide a cost effective Property Service.
	Improve staff appraisal and emphasise target setting.
	Oct 02 – Jan 03
	R. Wynne and Appraisors
	Agree Directorate wide improvements.  

Agree clear targets and monitor performance. 
	Clear target setting in the area of Capital Receipts and acquisitions needs to be applied to other areas.  

	20.
	To provide a cost effective Property Service.
	Market test lease renewals acquisitions and disposals.
	Sept 02– Feb 03
	P. Openshaw

P. Smith
	Advertise for expressions of interest.

Undertake tendering exercise.

Evaluate and make recommendations.

Implement outcomes. 
	Advert being prepared.

Appropriate placing of advert to target suitable contractors being considered.

	21.
	To provide a cost effective Property Service.
	Property Management to establish closer working with Chief Execs Strategy Unit regarding bids to finance building improvements.
	Aug 02 – Nov 02
	E. Wilson
	Appropriate procedure to be agreed with Chief Execs Strategy Unit and implement new procedure.
	Complete.

Discussions held with Strategy Unit.  Unlikely there are any current schemes available which we as a Local Authority could bid for.  Unable to take any further unless there are changes to existing schemes to allow Local Authority bids to be considered. 

	22.
	To provide a cost effective Property Service.
	FM provider to be responsible for Civic Centre reception.
	Sept 02–Nov 02
	E. Wilson/D. Hoy
	Centralise responsibility for Civic Centre reception.
	Discussions well underway with Corporate Services Funding of posts on reception requires to be finalised likely takeover date 1 October 2002.

	23.
	To provide a cost effective Property Service.
	Non Housing FM functions to be centralised in Development Services Directorate.
	Feb 02 – Mar 04
	E. Wilson/D. Hoy
	Implement in conjunction with Social Services Education and Leisure and Environmental Services FM providers.
	All Social Services Admin Offices F.M. functions were centralised in D.S. with effect from 1 April 2002.  Discussions underway with Education and Leisure.  Anticipated all other areas to be transferred to D.S. by 1 April 2003. 

	24.
	To provide a cost effective Property Service.
	Staff requesting IT training to be enrolled on to ECDL and training to be prioritised. 
	Dec 01 – Jan 02

Ongoing.
	J. Till

Appraisors

Appraisors
	Enrolment to be arranged Staff appraisal to identify priorities.  Appropriate training to be arranged.
	Complete.

Continued support and resources to be made available to participating staff.

	25.
	To provide a cost effective Property Service.
	Benchmarking with Core Cities to continue considering financial cost of services.
	Ongoing throughout the action plan period

Mar 02 – Mar 07
	E. Wilson


	Attend and support Core Cities Group. 

Identify best performers.

Core Cities to ID process benchmarking projects.
	Ongoing.

	26.
	To provide a cost effective Property Service.


	Continue process benchmarking with Manchester CC through core cities.
	Ongoing.
	E. Wilson
	Quarterly meetings to continue. Identify process improvements. Introduce process improvements.
	Rent Reviews and Lease Renewals process benchmarking completed.  Awaiting next Core Cities meeting in Liverpool in October. 

	27.
	To provide a cost effective Property Service.
	Develop common benchmarking areas for maintenance service, operational service costs and property running cost.
	Ongoing throughout the action plan period

Mar 02 – Mar 07
	J. Dooley/SPMU
	Identify appropriate PI and BM sources.

Identify top quartile performance.

Identify and introduce changes to improve performance.
	We will need to review information from various sources may overlap/ duplicate/compliment each other.

National PI overall costs for operational and non operational properties produced through the AMP.

	28.
	To provide a cost effective Property Service.
	Review hourly rates – generate income for investment in service development but remain competitive.
	Dec 02 – Mar 04
	P. Openshaw

E. Wilson
	Compare current charges with BM’s and competition.

Agree revised charges in consultation with clients.  Introduce charges and invest in service. 
	Work to be commenced in Dec 02.

	29.
	To provide a cost effective Property Service.
	Introduce process improvements.
	Dec 02 – Jan 03

Ongoing.
	E. Wilson/P. Smith

SPMU

C. Platt
	Identify and apply revised procedures.

Annual review of property strategy.

Pursue requirements of e-government.
	Work to be commenced in Dec 02.

Some preliminary review work has already been undertaken and sales of property are now advertised on the web site.

	30.
	To provide a cost effective Property Service.
	Salford/Private partnership arrangements to be reviewed to ensure ongoing effectiveness.
	July 02 – Ongoing. 
	J. Dooley 

K. Wolstencroft
	Undertake 6 monthly monitoring and review.

Implementation necessary action.
	Formal review to be undertaken in January and July each year.

	31.
	To provide a cost effective Property Service.
	Direct electronic time charge recording system be explored.
	June 03–Aug 03
	P. Mallinder
	Assess pilot system in Architectural Services.

Assess and implement as appropriate.
	Due to commence June 03.

	32.
	To provide a cost effective Property Service.
	Explore benefits of private sector Facilities Management Operations.
	May 03 – Jan 05
	E. Wilson/D. Hoy
	Consult other authorities with private sector FM to assess costs and effectiveness.  Identify private sector providers and costs.

Evaluate options and make recommendations.

Implement improvements. 
	Work to be commenced in April 2003 may be affected by proposals for external partnerships.



	33.
	To provide a cost effective Property Service.
	Establish partnership with a construction company in accordance with Rethinking Construction principals for provision of programmed and responsive repairs.
	Jan 02 – July 03
	M. Sykes/DMG

Ditto

B. Taylor

M. Sykes/DMG

B. Taylor/R.Wynne

M. Sykes/DMG/ Lead Member/ Cabinet 


	Preparatory works.

Produce brief.

Advertise and receive bids.

Shortlist

Evaluate proposals and make recommendations.

Appoint partner.
	Preparatory works are well underway.  An advertisement asking for expressions of interest will be placed shortly.

Open day organised for 1st November 2002 to discuss Rethinking Construction.

	34.
	To provide a cost effective Property Service.


	New IT equipment and Software to be installed.
	Jan 02 – Sept 02
	E. Wilson

P. Openshaw
	Equipment installed.
	Completed.

	
	
	
	
	
	
	

	35.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve communication with property occupying Directorates to gain greater prior knowledge of building closures.
	Feb 02 – Dec 02
	SPMU &              A. Cartwright
	Ensure effective operation of Surplus Property Policy.
	Surplus Property Policy now in operation.  Monitoring required through AMG to ensure effective application.

	36.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Alternative means of marketing vacant premises to be pursued.
	Aug 02 – Dec 02
	P. Smith
	Produce clear marketing plan.

Introduce new arrangements.
	Existing procedures and budget being considered.  Discussions to take place with marketing company to investigate other options prior to preparing plan and sales/advertisements through website taking place.

	37.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve AMP assessment rating.
	May 02–July 02
	SPMU
	Satisfy assessment criteria.
	AMP submitted June 2002.

Decision on 2002/03 AMP expected Dec 02/Jan03.

	38.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Corporate Property Strategy to receive approval. 
	May 02–June 02
	R. Wynne
	Report to Cabinet.
	Completed.

	39.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Promote availability of incentives for vacant premises.
	Ongoing.
	P. Smith
	Continue incentives.

Evaluate cost effectiveness.

Revise and apply as necessary. 


	Existing incentives continue to be offered.  Need to link to Marketing Plan with any new incentives as required.

	40.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve performance on rent collection.
	Apr 02 – Mar 03

Ongoing.
	E. Wilson
	Review procedures.

Define responsibilities.

Learn from best practice.

Agree new arrangements.

Introduce new arrangements.
	Completed.

Completed.

Detailed discussions ongoing with Corporate Services (Treasurers and Legal) in order to reduce current levels of debt and to reduce the possibility of future rental arrears.

Visits to Best Practice Local Authorities to be undertaken by Dec 02. 

	41.

42.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.

To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Explore sale and partnership opportunities with the private sector and other public sector providers to improve industrial unit occupancy levels particularly on high void estates.

Reduce the amount of money spent on property by reducing the amount of property occupied and overall average running costs per SQ/M.
	June 02–Dec 03

Ongoing.
	E. Wilson & 

P. Smith

SPMU/D. Norbury


	Identify problem estates and potential solutions.

Invite expressions of interests.

Refine brief and invite bids.

Evaluate bids and make recommendations.

Introduce new arrangements.

Promote compliance with space standards.

Operation of property review.

Sale of surplus property.
	Problem Industrial estates identified.  Consideration to be given to the most appropriate schemes to be taken forwards.  Taylorson Street Estate identified for disposal.  Marketing details to be prepared.

Area based reviews due to start with  Irlam and Cadishead in Nov 02, as a pilot.  The AMG has approved this.

	43.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Reduce amount of property occupied by increasing intensity of use, sharing and transfer of properties to other providers.
	Ongoing.
	D. Norbury

S. Durbar

D. Norbury
	Promote compliance with space standards.

Operation of modernising service delivery partnership group.

Arranging any necessary transfers.
	Work on the LIFT project is continuing although the Modernising Service Delivery Partner Group has not met since its inaugural meeting in January.

	44.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Reduce overall average running costs by analysing individual building running costs and seeking efficiency gains.  Targeting poor performing buildings for disposal. 
	July 02 - Ongoing
	D. Hoy

SPMU

D. Norbury
	Compile analysis report and action plan.

Review need for poor performing buildings.

Sale of surplus property.
	We have data for 01/02 financial year  we do include this info in property appraisal reports submitted to AMG.

	45.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Explore long term procurement arrangements with private companies to establish partnership to increase private and public sector investment in property.
	Apr 02 – Sept 03
	M. Sykes/DMG

B. Taylor

M. Sykes/DMG

B. Taylor

M. Sykes/DMG/

Lead Member/ Cabinet
	Preparatory work e.g. consultations, brief preparation.

Advertise for expressions of interests.

Shortlist.

Seek detailed proposals.

Evaluate and appoint strategic and operational partners. 
	Preparatory works are well underway.

An advertisement asking for expressions of interest will be placed shortly.

	46
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Implement Surplus Property Policy
	Apr 02 – Aug 02
	SPMU/D. Norbury

PJO
	Policy Implemented.

Process ongoing.
	Complete.

Ongoing work to secure reductions in operational property by selling surplus assets.

Industrial estate performance to be analysed by Dec 02.

Ongoing attempts to improve income from the commercial estate by review of marketing options (see No 36)
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