BEST 
VALUE REVIEW OF OFFICE SUPPORT ACCOMMODATION

AND STRATEGIC PROPERTY MANAGEMENT

PHASE 1 IMPLEMENTATION PLAN

ADOPTION OF A STRATEGIC APPROACH TO PROPERTY
	Item
	Objective
	Action
	Timescale
	Responsible 

Officer
	POSITION

Reported May 02
	POSITION

Reported Nov 02

	1
	Confirmation of Policy by the Council and Directorates
	Incorporate property Objectives into the:

· Strategic plans 

· Service Plans
	April 2001
	BV & PT 

Directors
	Cross directorate working group to include property objectives in 2002/3 Strat Plan and BVPP.

Part Implemented
	Completed

Being raised with Directorates for 2003/04 service plans

Questions will be included when manual revised following outcomes of BV process & Peer Group reviews

	2
	
	Include property questions in Best Value Review Manual
	April 2001
	BV & PT
	Issue Addressed
	

	3
	Directorates to Recognise and Support the Role of the SPMU
	Produce and send out leaflet/ Intranet/ explaining the role of the SPMU
	April 2001
	SPMU
	Completed
	

	4
	Adopt a corporate approach to home working/hot desking
	Produce a report to Cabinet


	June 2001
	Director of Personnel and Performance
	Report Completed


	No large-scale introduction at this stage.

Is being applied on a small scale in specific areas.

No report to Directors or Cabinet at this stage.  

	5
	
	Communicate the policy to all staff 


	August 2001
	Director of Personnel and Performance
	
	

	6
	Pursue the sharing of properties with other bodies
	Hold discussions with Health Authorities. Post Office, Benefits agency, Police 
	Commenced. Meeting held 2 Feb 01. Work on‑going.
	Chief Executive

Director of Corporate Services
	Being progressed by Modernising Service Delivery Partner Group.
	Lift Project being progressed rapidly by Corp Proj Team 

	7
	
	Feed results into AMP process


	Commenced. Work on going
	SPMU
	
	AMP refers to LIFT Project

	8
	Establish financial Incentives to reduce Office space
	Report to Scrutiny Committee
	March 2001
	Head of Finance 
	2002 Review now required by Head of Finance and SPMU
	Completed for 02.  Review in no longer than 6 months



	
	
	Implement the financial incentives
	By April 2002
	Head of Finance
	
	

	9
	Align the budgets for property with responsibility
	SPMU to liase with City Treasurer in a series of meetings to progress
	To commence April 2001
	SPMU
	Action 9a below will address this issue.
	Review situation at end of 02/03 in light of action 9a below. 



	9a
	Ensure property costs accurately reflected in service budgets
	SPMU to liase with Treasurers in a series of meetings to progress
	To commence Sept 2001
	SPMU
	All appropriate buildings will have individual cost centres for financial year 02/03.
	Cost centres still to be established for some buildings


IMPLEMENTATION PLAN
Securing the Effective Operation of the Strategic Property Management Unit to Support Office Space Reduction
	
	Objective
	Action
	Timescale
	Responsible

Officer
	POSITION

Reported May 02
	POSITION

Reported Nov 02

	10
	Establishment of the Strategic Property Management Unit
	Appoint staff
	October 2000
	Director of Development Services
	Completed
	Completed

	11
	
	Confirm role and remit

	February 2001
	SPMU
	Completed
	Completed

	12
	
	Consideration of appropriate resources for the SPMU


	February 2001
	Director of Development Services
	To be kept under review
	Review due Oct 02

	13
	
	Confirm arrangements to other officers and teams 
	March 2001
	SPMU
	Completed
	Completed

	14
	Promote the consideration of strategic property issues

 
	SPMU to liase with appropriate directorates in formulating a property strategy relative to other corporate initiatives eg. Homeworking, hot desking, sharing property with others, financial incentives.
	Ongoing to commence February 2001 
	SPMU
	Ongoing
	Programme of issues being considered by AMG 

	15
	
	Report to Directors on homeworking
	July 2001
	Director of Personnel

and Performance
	Report to be considered by Directors Team in April 2002.
	No report at this stage

	16
	
	Report to Cabinet on homeworking
	August 2001
	Director of Personnel

and Performance 
	.


	No report at this stage

	17
	Improve customer focus of the SPMU
	Discussion with all directorates, understanding their objectives
	Ongoing to commence February 2001 
	SPMU
	Completed for 02.

Discussions have taken place as part of AMP process.


	The 03 round of work to commence in Oct / Nov

	18
	
	Develop use and analyse customer surveys
	September 2001
	SPMU
	Data for  01 collected as part of Phase 2 B.V. Review


	Data for 02 to be collected 

	19
	Promote improvement and Efficiency
	Set property performance targets
	February 2001 reviewed each year
	All Directors in liaison with SPMU
	Completed
	Completed

	20
	
	Apply benchmarking information / internal performance information and trends to improve the property service and the performance of property.
	Ongoing, commenced February 2001
	SPMU
	Completed for 02 as part of Phase 2 B.V. Review
	Improvement to be achieved through actions set out in BV Imp Plan

	21


	
	Targets and performance reported to Scrutiny Committee
	December each year
	SPMU
	Reports to be submitted in May and July 02.
	Completed

	21a
	
	Performance reported to public
	T.B.A.
	BV & PT
	Performance to be reported in annual Strat Plan & Perf Plan

& summary form.
	Completed


IMPLEMENTATION PLAN

Implementing Office Space Reduction 

	Item
	Objective
	Action
	Timescale
	Responsible

Officer
	POSITION

Reported May 02
	POSITION

Reported Nov 02

	22
	Establish current performance of office space to compare with baseline information to monitor improvement
	Collect current years performance data from the SAP system
	April 2001
	SPMU
	Office running cost info reported to Scrutiny Committee Jan 02.
	Report submitted in July.  Further reports will be submitted in accordance with annual programme

	22a
	
	Collect current years other performance data from various sources
	Nov 2001
	SPMU
	Performance against all P.I.’s to be reported in July.
	

	23
	Bring into operation the financial incentives to reduce office space
	Directors informed of budget adjustments
	For each financial year
	Head of Finance
	Financial incentives to be reviewed in Sept 
	Completed -  further review no later than March 03

	24
	To obtain financial allocation to fund moves
	To submit bid for capital allocation in Councils capital programme
	Completed December 2000
	SPMU
	The allocation for 02/3 to be confirmed in the budget setting process
	Completed

	25
	To reduce the amount of office space used for storage purposes
	Undertake storage review
	Completed January 2001
	Director of Personnel and Performance
	Report prepared for consideration by AMG/Directors Team in April/May 02. 
	Report considered by AMG 

Short Term-reduce amount of stored material

Long Term-investigate electronic “paperless” approach

	26
	
	Prepare a costed options report on alternative storage options
	July 2001
	Director of Personnel and Performance
	
	

	27
	To ensure that the implementation plan takes account of measures which will reduce demand for office space
	To drive the implementation of the home working policy
	Ongoing to commence June 2001 
	Director of Personnel and Performance 
	See comment to item 4,5 and 15,16.
	Successful pilot in Revenues & Benefits. Being considered for expansion.

	28
	
	Monitor and report implementation of policy and extrapolate impact on property requirement
	Report December each year
	SPMU liasing with Personnel 
	
	

	29
	Move towards 4 core sites
	Establish delivery teams
	Delivery team for 4th core site established and will form basis of the team to deliver the other core site moves
	Director of Development Services and Corporate Services


	Completed
	Completed

	30
	
	Confirm suitability of Civic/Crompton/Turnpike as core sites
	May 2001
	SPMU in consultation with Appropriate Directors
	Completed
	Completed

	31

32
	
	Undertake Staff/union consultation on 4th core site

Confirm the 4th core site


	Ongoing, commenced September 2000

February 2001
	Director of Personnel

And Performance

Directors of Education and Development Services in consultation with the SPMU and delivery team


	Evaluation of move being undertaken.

Completed
	Completed

Completed

	33
	
	Move to core accommodation
	May 2001 - September 2003
	Director of Development Services
	Education move completed.

Further small moves ongoing.
	Completed

Further small moves ongoing

	34
	Establish satellite offices
	Establish delivery teams
	Delivery team to be established for the pilot offices,
	Director of Development Services and Corporate Services
	Staff identified to deal with Walkden TC and Ordsall Neighbourhood Office
	Completed

	35
	
	Identify 3 pilot areas
	March 2001
	SPMU and Director of Corporate Services


	2 pilot areas identified – see above.
	3rd pilot to be identified

	36
	
	Undertake Staff/union consultation
	March 2001
	Director of Personnel and Performance
	Limited action needed
	To take place when required.  Small scale issues to be dealt with by outstationed Personnel.

	36a
	
	Undertake public consultation
	To be arranged
	Delivery team
	Ongoing
	Ongoing

	37
	
	Identify 3 satellite office buildings
	July 2001
	Delivery team
	Walkden TC Ordsall Neighbourhood office identified
	3rd building to be identified

	38
	
	Move to 3 satellite office buildings
	October 2001 - May 2002
	Director of Development Services and delivery team
	Commenced for Ordsall office
	Ordsall proposals being progressed. Walkden proposals dependent on LIFT

	39
	
	Identify remaining satellite offices and move
	January 2002 - September 2003
	Director of Development Services and delivery team
	Action needed
	Action needed

	40
	To raise capital 
	Sell Surplus properties
	November 2001- December 2003
	Director of Development Services
	Disposal programme monitored by Heads of Finance and Property
	Ongoing

	41
	Ensure improvement is achieved
	Monitoring progress against targets and reporting to Scrutiny and budget Committee
	Reports December each year
	SPMU
	Reports to Scrutiny Committee in May and July
	Completed


APPENDIX 1





APPENDIX 1








�PAGE \# "'Page: '#'�'"  ��Attached to report 504 and document 43 pjo (phase 2 imp plan) to scrutiny 18/11/02





Steven Durbar-imp-approach12-11-01  (331 IEP)


