Corporate Issues
Date and Lead Officer




Agreement on the nature and duration of the additional  resources in respect of project management and management development


1st October 2002 – Martin Smith

Clarity on provision of disabled access to area offices or replacement facilities shift via projects.  Ongoing dialogue on call centres, one stop shops etc.
SLA's from all Service providers 


Malcolm Sykes & Alan Westwood

All Directors as appropriate 1.10.02



Detailed SLA with Corporate Services on Housing Benefit issues including practical working arrangements, benefit targeting and access to HB computer systems

Alan Westwood – 

1st November 2002

Agreement on corporate debt recovery policy and practical working arrangements
Alan Westwood

1st April 2003



Agreement on SLA for smart payment cards


Alan Westwood

1st December 2002



Potential for Management Services assistance on

Review of central rents section and workload implications
Martin Smith

1st July 2003



Potential for Management Services assistance on

Workload assessment housing officer staff


Martin Smith

Review of asylum policies and procedures
Bob Osborne, Anne Williams

1st November 2002



Agreement on clear service standards and liaison arrangements with Environmental Services 
Bruce Jassi

1st April 2003



Agreed anti-social behaviour and estate management protocols
Charles Green

1st May 2003



Agreed staffing and practical working arrangements for legal team
Alan Westwood

1st December 2002
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