ENVIRONMENTAL SCRUTINY COMMITTEE

18 DECEMBER, 2000

REPORT OF THE CHIEF EXECUTIVE

BEST VALUE REVIEW – PROGRESS REPORT

MAINTENANCE OF THE HIGHWAY / STREETCARE

1.0 Purpose of report
1.1
To inform members of the progress to date on the maintenance of the highway / 
streetcare review.

2.0 Recommendations
2.1
That members note this report.

3.0 Background
3.1
Members resolved, at the 18 September, 2000 Environmental Scrutiny Committee, 
that progress reports on the best value reviews be submitted bi-monthly on an 
alternating basis viz:

Maintenance of the Highway / Streetcare 
)
October, December, 

Area service delivery – Housing


)
2000, and so on

Asset management / property review

)
November, 2000, 

Office Accommodation Review and

)
January 2001 and so 

Implementation




)
on

3.2 On 16th October a report was submitted to this committee seeking approval to a terms of reference for the Phase II review, and seeking confirmation of panel meeting dates.  Members approved the Terms of Reference and resolved that the Phase II panel should meet on the 4th Thursday of each month, in the afternoon.

4.0 Details
4.1
No panel meeting was arranged for October, as there had been no developments 
since the environmental scrutiny committee to discuss at that stage.

4.2
An officer review team meeting was arranged for 15th November, where the review team and review team leader introduced themselves and discussed the way forward.  It was agreed that, in the first instance, a number of projects need to be commenced, and the task of developing project briefs was assigned to relevant review team members.

4.3 The first member panel meeting was arranged for Thursday 23rd November (as approved by the Environmental Scrutiny Committee), at which it was intended to discuss the way forward, and the proposed projects, with members.  Unfortunately, only Councillor Carter was able to attend on the day (although this had not been clear from discussions with councillors).

4.4 The review team are scheduled to meet again on the morning of today’s Environmental Scrutiny Committee, to discuss the project outlines, with a view to then commencing phase II work in earnest.

4.5 There will be no panel meeting in December as the 4th Thursday falls within the Christmas shut down period.

5.0 Refuse Collection Review
5.1 
Members will be aware that a refuse collection review has been undertaken, prior to 
the maintenance of the highway / streetcare review.  It had been previously agreed 
that this review would be brought through the best value process.

5.2 
A refuse collection review report has been prepared and directed through Cabinet.  
This review is now in a staff consultation period.  Work is being undertaken to 
reconcile this review with best value, by applying the corporate approach to best 
value to the service.  This is intended to be done on a ‘fast-track’ approach, to 
enable the review to be implemented in April 2001.

5.3 
This work has indicated that there are a number of gaps, from the best value 
perspective, which need to be filled if the council is to demonstrate best value for this 
review.  Additionally, the Council’s external team leader has expressed certain 
concerns, not so much with the proposed service improvements, but more in 
connection with the process undertaken to come to the conclusions reached, based 
on the review report, and whether certain decisions are premature, pending the 
outcome of the recycling element of the maintenance of the highway / streetcare 
review.

5.4  
A number of projects have been set up with a view to filling the gaps and 
responding to the concerns of the review team leader.  Once this work is completed 
a final report in the corporate format will be submitted to the Environmental Scrutiny 
Committee.

5.4.1.1.1.1.1.1.1 A refuse collection 
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