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[image: image2.wmf]Strategic Approaches to 

Homelessness 

–

10 Key Areas

¨

Legislative and Policy Context

¨

The Homelessness Strategy

¨

Preventing Homelessness

¨

Housing Advice

¨

Temporary Accommodation

¨

Rehousing & Resettlement

¨

RSLs and Homelessness

¨

Multi

-
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¨

Performance and continuous improvement

¨

Implications for Salford
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¨

A change in approach

¨

Planning NOT Reacting
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¨

Specifically:

–

Require authorities to assess/review homelessness in 

their areas and use this information to develop 

homelessness strategies

–

Reduce Rough Sleeping

–

Reduce the use of bed and breakfast accommodation 

and promote more appropriate forms of temporary 

accommodation

–

Enable access to services for groups that have been 

identified as particularly vulnerable such as 16 and 17 

year olds, ex

-

offenders, people leaving institutions and 

people who have experienced domestic or other forms 

of violence
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¨

Local Authorities to carry out and prepare 

homelessness strategies based on the reviews and 

revise the the strategy once every 5 years

¨

Provide greater level of advice and assistance not 

owed housing duty

¨

Repeal of the two

-

year by an indefinite duty

¨

Power to secure accommodation for non

-

priority 

applicants

¨

Joint working with Social Services

¨

Changes in reviews and appeals

¨

Primary legislation in force 

–

July 2002
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¨

“More than a roof”

¨

Homelessness(Priority Need Order for 

Accommodation Order 2002)

¨

Revised Code of Guidance on Homelessness

¨

Code of Guidance on the Allocation of 

Accommodation

¨

Reduction of use of bed and breakfast

¨

Health Care of young babies and children in 

temporary accommodation

¨

Coming in from the cold 

–

the Government’s 

strategy on Rough Sleeping
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¨

The Role of Consultation

–

With every organisation or person who might 

be able to contribute to the objectives of the 

Homelessness Strategy including :

•

Social Services, Probation Services, Health Services

•

Current and ex

-

service users

•

Stakeholders such us local RSLs, private landlords 

and voluntary services organisations

•

Staff

•

Other residents
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¨

The Role of Consultation

–

Consultation may be about :

•

The customer care element of the service

•

The needs of particular priority groups

•

Specialist service areas like tenancy 

sustainment

•

Prevention strategies

•

Access to temporary or permanent accommodation

•

The role of private landlords and/or RSLs

•

Equality issues
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¨

Review of Resources

–

Lettings of social housing stock to homeless people, 

including access to RSL lettings via nomination agreements

–

Plans for provision of new social housing, including 

specialist and/or support accommodation

–

Accommodation and support provision, drawing on 

Supporting People supply mapping

–

Access to temporary accommodation 

–

Access to the Private Rented Sector

–

Local Authority Budgets 

–

housing, social services, health, 

education & employment

–

Policies and procedures

–

Voluntary Agency Services and their funding
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¨

Key Stages

–

Mapping of Needs

–

Audit of Services

–

Assessment of existing resources

–

Identification of gaps and blockages in services and 

priorities for action

–

Developing an action plan with identification of lead  

agencies and resources and timescales

–

Agreeing mechanisms and timescales for reviewing the 

strategy

–

Ongoing consultation
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¨

Assessing Future Levels

¨

Matching Supply and Demand

¨

Race Equality

¨

Following Good Practice
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Strategy

¨

Corporate Responsibility

¨

Effective Partnership Working

¨

Fit with other Local Authority Strategies

¨

Fit with legislation, guidance, national priorities 

and strategies

¨

The inclusion of clear aims and objectives and an 

action plan

¨

Specific Actions to address the needs of 

vulnerable groups

¨

Priorities and action on housing policy, 

prevention, effective response to homelessness 

and resolving homelessness
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¨

Prevention

–

Basic Housing Information in the Secondary School 

Curriculum

–

Identifying Risk Factors

–

Sensitising Core Housing Management Tasks to the 

prevention of Homelessness

–

Health Services Support

–

Probation and Prison Services

–

Information and advice

–

Mediation and Conciliation

–

Use of the Private Rented Sector
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¨

Develop a Housing Advice Strategy

¨

Carry out an Audit of Housing Advice

¨

Develop Community Legal Services

¨

Establish the SCOPE of Housing Advice

–

Information

–

Advice on Accessing Accommodation

–

Advice on Retaining Accommodation
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Legislative & Policy Context

		Specifically:



Require authorities to assess/review homelessness in their areas and use this information to develop homelessness strategies

Reduce Rough Sleeping

Reduce the use of bed and breakfast accommodation and promote more appropriate forms of temporary accommodation

Enable access to services for groups that have been identified as particularly vulnerable such as 16 and 17 year olds, ex-offenders, people leaving institutions and people who have experienced domestic or other forms of violence
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Developing Homelessness Strategies

		The Role of Consultation



Consultation may be about :

The customer care element of the service

The needs of particular priority groups

Specialist service areas like tenancy sustainment

Prevention strategies

Access to temporary or permanent accommodation

The role of private landlords and/or RSLs

Equality issues
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Developing Homelessness Strategies

		Key Stages



Mapping of Needs

Audit of Services

Assessment of existing resources

Identification of gaps and blockages in services and priorities for action

Developing an action plan with identification of lead  agencies and resources and timescales

Agreeing mechanisms and timescales for reviewing the strategy

Ongoing consultation
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Assessment of the Quality of the Strategy

		Corporate Responsibility

		Effective Partnership Working

		Fit with other Local Authority Strategies

		Fit with legislation, guidance, national priorities and strategies

		The inclusion of clear aims and objectives and an action plan

		Specific Actions to address the needs of vulnerable groups

		Priorities and action on housing policy, prevention, effective response to homelessness and resolving homelessness
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Preventing Homelessness		

		Prevention



Basic Housing Information in the Secondary School Curriculum

Identifying Risk Factors

Sensitising Core Housing Management Tasks to the prevention of Homelessness

Health Services Support

Probation and Prison Services

Information and advice

Mediation and Conciliation

Use of the Private Rented Sector
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Housing Advice

		Develop a Housing Advice Strategy

		Carry out an Audit of Housing Advice

		Develop Community Legal Services

		Establish the SCOPE of Housing Advice



Information

Advice on Accessing Accommodation

Advice on Retaining Accommodation
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Developing Homelessness Strategies

		Assessing Future Levels

		Matching Supply and Demand

		Race Equality

		Following Good Practice
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Developing Homelessness Strategies

		Review of Resources



Lettings of social housing stock to homeless people, including access to RSL lettings via nomination agreements

Plans for provision of new social housing, including specialist and/or support accommodation

Accommodation and support provision, drawing on Supporting People supply mapping

Access to temporary accommodation 

Access to the Private Rented Sector

Local Authority Budgets – housing, social services, health, education & employment

Policies and procedures

Voluntary Agency Services and their funding
















_1103956115.ppt


Policy Context

		“More than a roof”

		Homelessness(Priority Need Order for Accommodation Order 2002)

		Revised Code of Guidance on Homelessness

		Code of Guidance on the Allocation of Accommodation

		Reduction of use of bed and breakfast

		Health Care of young babies and children in temporary accommodation

		Coming in from the cold – the Government’s strategy on Rough Sleeping
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Developing Homelessness Strategies

		The Role of Consultation



With every organisation or person who might be able to contribute to the objectives of the Homelessness Strategy including :

Social Services, Probation Services, Health Services

Current and ex-service users

Stakeholders such us local RSLs, private landlords and voluntary services organisations

Staff

Other residents
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Homelessness Act 2002

		Local Authorities to carry out and prepare homelessness strategies based on the reviews and revise the the strategy once every 5 years

		Provide greater level of advice and assistance not owed housing duty

		Repeal of the two-year by an indefinite duty

		Power to secure accommodation for non-priority applicants

		Joint working with Social Services

		Changes in reviews and appeals

		Primary legislation in force – July 2002
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Strategic Approaches to Homelessness – 10 Key Areas

		Legislative and Policy Context

		The Homelessness Strategy

		Preventing Homelessness

		Housing Advice

		Temporary Accommodation

		Rehousing & Resettlement

		RSLs and Homelessness

		Multi-Agency Working

		Performance and continuous improvement

		Implications for Salford
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Legislative & Policy Context

		A change in approach

		Planning NOT Reacting
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Developing a Homelessness Strategy

Report to 

Lead Member for Housing Services

Environmental Scrutiny Committee

Cabinet

Local Strategic Partnership



Deputy Director of Housing Services






















