REPORT TO ENVIRONMENTAL SCRUTINY COMMITTEE

20 JANUARY 2003 

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 

NATIONAL PROPERTY PERFORMANCE INDICATORS

SALFORD’S COMPARATIVE PERFORMANCE

RECOMMENDATIONS: That Members are recommended to note the contents of this report.

BACKGROUND DOCUMENTS:

Salford’s PI performance data set out in Salford’s Asset Management Plan 2002/3

CONTACT OFFICERS:

Steven Durbar  x3755

WARDS: ALL

KEY COUNCIL POLICIES:

Best Value

1.0 PURPOSE OF THE REPORT

This report sets out the council’s performance on the national 
property PI’s and compares this with the national picture provided 
by information produced by the Institute of Public Finance’s Asset 
Management Planning Network.

2.0 INFORMATION

In July 2002 this committee was advised of the councils performance in respect of the national property PI’s.  This was the first time that this data had been collected and all local authorities were required to produce this information as part of their AMP submissions to Government Office.

Government Office has not published this data to enable any comparison of performance to be made.  However the Institute of Public Finance Asset Management Planning Network to which Salford subscribes has collected and issued subscriber data in graphical form against which Salford’s performance has been compared. This is shown in appendix 1.

3.0 COMMENT

The process of authorities collecting and comparing the national PPI data needs further development and refinement to ensure that we are comparing like with like.

However not withstanding the current limitations, it is still useful to see how Salford’s performance compares, as performance significantly different to the average gives a first indication of where it may be most useful to concentrate efforts to improve performance.

Comments in relation to the 5 National PI’s is set out in the table 
below.

	PPI
	DESCRIPTION
	COMMENT

	PI 1a

PI 1b
	Property condition in 

Categories A-D

Backlog maintenance
	Performance compares unfavourably against the average.

Issue of possible underinvestment and corrective action being pursued.



	PI 2a,b,c
	Financial rate of return from:

a) industrial, b) retail

c) agricultural investment portfolio
	Comparison does not highlight any major problems

	PI 3a,b
	Management costs per Sq.M for 

a) operational property

b) non-operational property
	Comparison does not highlight any major problems

	PI 4a,b,c,d
	To measure running costs per Sq.M for:

a) repairs & Maintenance

b) energy/utility costs

c) water

d) CO2 emissions
	Repairs & maintenance cost are almost 50% higher that median.  Issue to be considered.

Energy /utility cost performance appears to be good.

Comparison of water and CO2 emissions does not highlight any major issue

	PI 5a&b
	To measure the delivery of capital projects within 5% of budget and estimated timescale
	Value of comparison limited as only one Salford project involved.


CONCLUSION

With exception of PI 1a & b (building condition and backlog maintenance) and PI 4a (repair and maintenance costs per Sq.M) Salford’s performance is about average.  

Further work will be undertaken by the Strategic Property Management Unit to: -

1. Continue to investigate and raise the issue of backlog maintenance and building condition with a view to improving performance.

2. Identify and establish appropriate targets for Salford in relation to the national property PI’s.

MALCOLM SYKES





Director Of Development Services
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KPI 2a INTERNAL RATE OF RETURN - (INDUSTRIAL PROPERTY)





KPI 2b INTERNAL RATE OF RETURN - (RETAIL PROPERTY)





KPI 2c INTERNAL RATE OF RETURN (AGRICULTURAL PROPERTY)





KPI 3a  ANNUAL MANAGEMENT COST (OPERATIONAL PROPERTY PER M²)





KPI 3b ANNUAL MANAGEMENT COST (NON-OPERATIONAL PROPERTY PER M²)





KPI 4a  REPAIR & MAINTENANCE COSTS PER M2





KPI 4b ENERGY & UTILITY COST PER M2





KPI 4c WATER COSTS PER M2





KPI 4d CO2 EMISSIONS IN TONNES OF CARBON DIOXIDE 


PER M² FOR OPERATIONAL PROPERTY





KPI 5a % OF PROJECTS (OVER 100K) WITHIN +/- 5% OF ESTIMATED OUTTURN 





KPI 5b % OF PROJECTS (OVER 100K) WITHIN + 5% OF ESTIMATED TIMESCALE
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KPI 1b BACKLOG MAINTENANCE COST IN PRIORITY LEVELS 1-4





APPENDIX 1





Urgent	                   Required within	           Desirable                         Long-Term


	                   2 Years





	





KPI 1a PROPERTY CONDITION IN CATEGORIES A-D








