NATIONAL PROPERTY PI
USE OF DATA
EXPECTED IMPROVEMENTS/OUTCOMES

1A and B

To measure the condition of property and cost of backlog maintenance where the Council has a repairing liability
In property appraisal when considering changes to the portfolio and in allocating funds within the revenue budget and capital strategy
Improving the condition of poor buildings improving effective service delivery and client satisfaction

2A, B and C

To measure the financial rate of return from the industrial, retail and agricultural investment portfolio
To compare the rate of return from individual properties and categories of properties against a target rate
Will guide decisions on disposals of investment property, particularly where performance is below target

3A and B

To measure management costs for operational and non-operational property
To compare Salford’s property management service with others and if performance is below target to drive change
Salford will be able to judge the cost effectiveness of its property management service and receive a cost effective service

4A, B, C and D

To measure the running costs (Repairs and Maintenance, Energy, Water and CO2 emissions) for operational buildings
Overall performance will be compared with other authorities and performance of individual buildings can be compared to identify poor performance where remedial action will be taken
Running costs will be minimised and CO2 emissions data will help Salford to meet Climate Change Programme targets through targeting action on poorly performing buildings

5A and B

To measure the delivery of capital projects within 5% of budget and estimated time scale
To monitor Salford’s performance and require changes if performance does not meet target
Improvements in procurement process if current performance does not meet target.
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