SALFORD CITY COUNCIL
	REPORT TO ENVIRONMENTAL SCRUTINY COMMITTEE
	20TH NOVEMBER 2000
	PART I

	
	
	ITEM NO

	SUBJECT:

MARKETS UPDATE
	

	REPORT OF:
DIRECTOR OF DEVELOPMENT SERVICES


	


FOR INFORMATION

1.0
Purpose of Report
1.1
To inform your Committee of the current position regarding the Council’s markets.

2.0
Recommendations
2.1
I recommend your Committee note the report.

3.0
Route
3.1
Council.

4.0
Implications
4.1
Resources:


No implications.


4.2
Performance Review:
No implications.

4.3
Environmental:


No implications.


4.4
Equal Opportunities:
No implications.

4.5
Community Strategy:
No implications.

4.6
Anti Poverty:
No implications.

4.7
 Customer Consultation

           and Involvement:
No implications.

4.8
Community Strategy:

No implications.



	


IF YOU HAVE ANY QUERIES PLEASE CONTACT
Peter Smith

0161 793 3718EXEMPT REPORT PART 1, PARAS 7 AND 9 

	
QUALITY CONTROL

	Development Services Directorate, Salford Civic Centre, Chorley Road, Swinton M27 5BW


5.0
Background
5.1
Your Committee has requested an update on the current position of the markets.

6.0
Details
6.1
Members will be aware of the performance indicators for the markets and the current figures for the period 1st April to 30th September are set out below:-

	ObjectiveActivity
	Performance Indicator
	Actual
	Evidence/

Comment

	Ensuring we maximise investment in the City
	Maximise rental income from the Council’s outdoor markets
	Rental Income from Markets
	As expected at this stage of the year

	
	
	Salford Market

Eccles Market

Swinton/

Pendlebury Market
	£440,000

£90,000

£180,000
	£198,208 (45.04%)

£40,231 (44.70%)

£87,445 (48.58%)
	

	Ensuring we maximise investment in the City
	Maximise occupancy levels
	The percentage of properties which are occupied during the year 
	Salford Market 35%

Swinton Market 65%

Eccles Market 60%

Walkden Sh Hall 80%
	62%

69%

80%

76%
	As expected at this stage in the year.

The actual figures for Swinton include the Wednesday Flea Market which opened in August

	Ensuring we maximise investment in the City 
	Market refurbishment
	Finalise proposals to refurbish and redevelop Eccles and Salford markets
	Proposals to be completed by March 2001
	See details in report)
	


An update on the current position at each market is given below.

6.2
Salford Market
6.2.1
Rental income and stall occupation are satisfactory at this stage in the year but the weather and usual post Christmas drop in trade may affect performance in the second part of the year.  The Thursday Flea 

Market and Sunday Car Boot sale perform better than the retail market and Food Hall.

6.2.2
Previous reports have referred to improving the market facilities and links to Salford Shopping City as a way of addressing the general decline in markets caused by changed shopping habits, Sunday trading and competition from other shopping attractions.

6.2.3
Discussions held with representatives of Salford Shopping City have produced an improvement scheme which is suitable for consultation with the market traders.  Further discussions may identify a way of funding the improvements since the City Council does not have the necessary resources.

6.2.4
Due to the Council’s budget position the sale of Salford Shopping City has been identified to produce a capital receipt for the current financial year.  Negotiations concerning this disposal are complicating the issue of refurbishment of the market and no further progress can be made on the refurbishment proposals until a way forward on the disposal is finalised..

6.3
Pendlebury Market
6.3.1
Following the relocation of the main market to Swinton, Pendlebury was used for the existing Flea Market on Wednesdays and a new Flea Market on Saturdays.

6.3.2
Due to extensive vandalism to the market buildings in July the Wednesday Flea Market was transferred to Swinton with the Saturday market closing.

6.3.3
The site of the market has subsequently been advertised for sale.

6.4
Eccles Market
6.4.1
As part of the Eccles Town Centre redevelopment proposals the market moved to a temporary location at the Mall/Southway in January.

6.4.2
Despite the difficulties of the temporary location the market is continuing to trade at an acceptable level but the weather in the second part of the year together with the usual post Christmas drop in trade may affect future performance.

6.4.3
The City Council has entered into an agreement with Eagle Star Life Assurance Co Ltd, the owners of Eccles Shopping Centre regarding the provision of a new permanent market in the Mall/Northway area of the shopping centre.  This agreement will attract £200,000 of ERDF funding towards the cost of the market.

6.4.4
Discussions are ongoing with Eagle Star’s representatives to produce an acceptable design for the market but there are difficulties due to the location and shape of the site.  These difficulties need to be resolved as soon as possible to meet deadlines, in the agreement, for the relocation of the temporary market and for the ERDF funding.

6.5
Swinton Market                                           

6.5.1
The main market opened in February following its transfer from Pendlebury and the Wednesday Flea Market opened in August.

6.5.2
The market is currently trading at an acceptable level on five days per week (Tuesday to Saturday).

6.6
Walkden Market Place
6.6.1
Rental income and stall occupation are satisfactory bearing in mind the uncertainty caused by the option agreement between the City Council and the Walkden Shopping Centre owners regarding a sale of the Market Place and other Council assets to them.

6.7
Other Initiatives
6.7.1
In view of declining income, investigations are constantly made to reduce overheads and running costs.

6.7.2
Staff costs, particularly overtime, and bonus payments, is one area currently being investigated especially in respect of the porters and cleaners at Salford Market.  It is possible that the portering and cleansing work will be undertaken by Citywide rather than directly employed market staff some of whom have requested V.E.R.

7.0
Conclusion          

7.1
All Salford’s markets, in common with others in Greater Manchester, are suffering from a decline in trade.

7.2
Proposals are in place or are being considered to address this decline at each of the outdoor markets.

7.3
Progress on the development of proposals for each market is subject to the availability of the Council’s staffing and financial resources and the willingness of potential external partners to participate in the schemes.                                                                                                                                                                                                                                                                                                                                                                                                   

