REPORT OF DIRECTOR OF HOUSING TO ENVIRONMENTAL SCRUTINY COMMITTEE

HOUSING STOCK PROFILE AND STAFFING NUMBERS

Detail

The following is a breakdown (in the format prescribed on the Government's subsidy claim) of public sector housing stock in the city:-

Housing Stock Profile

Analysis of Dwellings

2001/2002 Archetypes for Major Repairs Allowance

	Traditional Dwellings
	

	A Pre 1945 1-2 bedroom houses/bungalows
	
1,781

	B Pre 1945 3 or more bedroom houses/bungalows
	
4,094

	C 1945-64 1-2 bedroom houses/bungalows
	
2,259

	D 1945-64 3 or more bedroom houses/bungalows
	
3,628

	E 1965-74 houses/bungalows
	
1,611

	F post 1974 houses/bungalows
	
3,076

	
	

	Non-Traditional Dwellings
	

	G houses/bungalows
	
2,622

	
	

	Traditional and Non-Traditional Dwellings
	

	H Pre 1945 low-rise (1-2 storey) flats
	
265

	I Post 1944 low-rise (1-2 storey) flats
	
5,749

	J Medium rise flats (3-5 storey) flats
	
2,888

	K High rise flats
	
3,951

	
	

	Multi-occupied Dwellings
	

	L Pre 1945 multi-occupied dwellings
	
0

	M Post 1944 multi-occupied dwellings
	
1

	
	

	Analysis of Dwellings
	

	
	

	Summary
	

	
	

	Total dwellings held on 1 April 2000 are 
	
31,565


Members will note that 41% of the total housing stock in the city is low, medium or high rise flats.  These are expensive to manage and maintain requiring cleaning, caretaking and concierge services.

Staffing

Staff currently directly employed within the Housing Department implement an annual HRA budget of £115m.   This will change if council support interim re-organisation proposals which will be considered in October 2000.

22% of Housing's total budget is made up of service level agreements with other departments.  An analysis of the organisation of the Directorate was included in the 2000/01 service plan and is reproduced below.

ORGANISATION OF THE DIRECTORATE

In order to discharge its functions effectively and efficiently and to meet its service objectives and ultimately, to assist in meeting the City Council’s corporate objectives the Housing Directorate comprises the sections set out below (subject to review).  Staff and financial resources have been allocated as follows:

Service Area


Management

Service

Number





Costs


Costs


of Staff






£

    £


No

Housing Services

Housing Executive

     129,400

    0


   2



Housing Management

11,122,390
          79,216,760

463



Housing Strategy

     983,610
          10,337,000

  36

Property Maintenance

  1,720,920
          32,469,150

  66

Special Projects

     326,970
               173,640 (HS2000)
    9

IT Services SLA




   887,760

Finance & Supt Services
      866,910

   283,020

  25

Administration Buildings SLA


   
   116,170

Corporate Services – Finance SLA


   326,860

Corporate Services - Admin. SLA


   272,620

Development Services SLA



   324,630

Personnel Services SLA



   
   227,960

Development Services – Other Recharges

      19,230








    

Homelessness


   217,060

    


 18

Housing Advice

      68,880

    


   3

Housing Income

       N/A
           -121,057,000

N/A

Housing Services Totals
£15,436,140                 £3,597,800    

622



City Building Services

Supervisory & Clerical
    1,073,910




  38

Operatives


     3,254,370

   4,986,150
             158

Finance 7 Support Services
        158,180                        33,190

  N/A

C.B.S. Income



N/A

   -9,626,500

  N/A

City Building Services Total
    £4,486,460
              -£4,607,160

 196

Conclusion
Management costs relate to a number of factors e.g.

· The type, age and condition of the housing stock

· The organisation of service provision i.e. centralised or decentralised

· The range of services offered

· The funding of service (e.g. warden services in some other LA's are funded from the General Fund)

· Internal recharges (SLA's represent 22% of the HRA costs).

These will all be reviewed as part of the Best Value process.

6 http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/ESCR/ESCR2011005.DOC

