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REPORT TO ENVIRONMENTAL SCRUTINY COMMITTEE

21st January 2002

JOINT REPORT OF DIRECTOR OF CORPORATE SERVICES AND DEVELOPMENT SERVICES

___________________________________________________________

RUNNING COSTS FOR PROPERTY

1.0
RECOMMENDATIONS

Members are recommended to note the progress in improving the usefulness in running cost data in informing property decisions and efficiency improvement.

2.0 EXECUTIVE SUMMARY
This report sets out the limitations attached to existing property running cost data and advises that more detailed analysis of existing data will be required to improve its usefulness in informing decisions on property rationalisation and efficiency improvement.

3.0 BACKGROUND DOCUMENTS
Report to Environmental Scrutiny Committee 17th September 2001.

4.0 CONTACT OFFICERS
S. Durbar  3755              J. Spink    3230

5.0 WARDS
All  

6.0
KEY COUNCIL POLICIES


Best Value

7.0
BACKGROUND

At its meeting on 17th September when Members were considering a report on financial incentives for the use of property they asked for a further report explaining the significant differences in running costs for the office accommodation included in the Phase I Best Value Review as indicated in that report.

8.0 INFORMATION
8.1
The running cost data which was for financial year 2000/01 was obtained from the Council's financial system.  The various elements of expenditure which comprise running costs for the purposes of the office accommodation best value review are shown on Appendix 1.  These elements were used to provide comparability with our Sheffield Hallam University office accommodation Benchmarking group.

8.2 Further analysis of these running costs has shown that, some of the substantial differences in running costs between individual buildings have resulted from: -

(1) Some significant elements of running cost as shown in Appendix 1 not applying to all buildings.

(2) Some buildings not having any or all their costs separately identified e.g. Bridgewater & Turnpike Depots. 

(3) Annual repair costs being distorted by substantial “one off” elements of expenditure which may occur in a particular year e.g. Civic Centre boiler replacement in 2000/01.

.

8.3 The running cost schedule originally provided to Committee with specific comments against properties that have a particular low or high running costs shown in Appendix 2. The schedule also shows an adjusted running cost figure that attempts to iron out the issues in 8.2 above.

9.0 CONCLUSION
9.1
The current level of data provision and analysis has meant that the figures have only been useful in aggregate allowing average running costs to be calculated. This has enabled external benchmarking of overall running costs to take place.

9.2
In order to make more meaningful use of the data to enable comparison between buildings (to identify those which are costing most to run) the data needs much more detailed analysis so that true and accurate comparison can be made.  Officers are currently addressing how this can be achieved, and work is in progress to address:- 

a) the identification of running costs on a building specific basis where this is required but not currently taking place.

b) Developing improved methods of analysis to identify elements of expenditure, which distort yearly running costs or comparability between buildings.

This should enable running the cost data to be used reliably to inform decisions on property rationalisation and improvements in efficiency. 

Malcolm Sykes


Alan Westwood

Director of Development
Director of Corporate Services
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