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INTRODUCTION

The City Council is at the heart of change.  It has modernised its structures and is changing the way it conducts its business.  It is forging new relationships with its partners and engaging its citizens in the drive for regeneration.  

The Development Services Directorate is an integral part of this change.  It too is adapting in order for it to continue to meet the City’s needs.  The Directorate is considering a number of major issues that it must face including; the challenges of modernisation; the constraints of the budget; the needs of best value and the performance plan; the human resources of the Directorate and the challenge of engaging other partners.  Throughout this change the Directorate’s vision is constant.  This is:-

“To provide quality services in respect of planning, land, property, development, design, engineering and highways for the citizens of Salford in accordance with the City Council Pledges and Community Plan.”     

This Service Plan sets out the priorities and key service objectives and targets for achievements in 2002/2003.  The degree to which these key objectives and targets are met will provide an overall indication of the performance of the Directorate.  Key service objectives and targets are designed to measure achievement of the aims contained in Salford Community Plan, Strategic and Best Value Performance Plan, City Council pledges and Community Action Plans.

SALFORD COMMUNITY PLAN

The Salford Partnership – the ‘Local Strategic Partnership’ for the City – has developed and prepared a Community Plan on behalf of the people living and working in Salford.  As well as the City Council, the Strategic Partnership includes: the Health Authority; Primary Care Trust; Employment Service; Lifelong Learning Partnership; Learning and Skills Council; NWDA; Manchester Diocese; The Benefits Agency; Manchester Chamber; GMP; Manchester Enterprises; CUS and Salford University.

The Community Plan is a blueprint for partners delivering services across the City.  It is the Partnership’s agenda for change over the next 5 years, and shows how partners intend to go about improving the quality of life for our people.

The overall vision for Salford is to create a City where people choose to live and work, based around 7 inter-related themes:-

-
A Healthy City 

-
A Safe City

-
A Learning and Creative City 

-
A City where Children and Young People are involved

-
An Inclusive City with Stronger Communities

-
An Economically Prosperous City

-
A City that’s good to live in.

These themes reflect the priorities expressed by local people, and set targets for improvement over the next 5 years.  Each of the themes is underpinned by its own more specific partnership arrangements.

The Development Services Directorate, together with Housing Services and Environmental Services, leads the theme ‘A City that’s good to live in.’  The overarching aim is, ‘to create a City that’s good to live in by providing good quality homes in a clean, safe and well maintained environment and to maximise accessibility by public transport, cycling and walking to employment, recreational and community facilities.”

During 2002/03 the priorities will be to:-

· Develop the partnership arrangements supporting the theme (this is the one theme where such arrangements need to be formalised).

· Focus on the key areas of partnership working.  Early ideas, which are subject to further discussion include:-

-
Management and maintenance arrangements linked to the regeneration agenda.

-
Maintaining and improving the stock of good quality homes.

-
Delivering, and making connections between, the physical development and transportation requirements arising from the other six themes.

-
Using sound urban design principles to create neighbourhoods and locations, which positively enhance local pride and the City’s reputation as a good place to live and work.

-
Focus on and develop key targets, which can demonstrate real progress towards the themes over-arching aims.


THE CITY COUNCIL PLEDGES

The Development Services Directorate has a lead or joint responsibility for the following City Council Pledges:-

-
Pledge 4 – A Safer Salford

-
Pledge 5 – Stronger Communities

-
Supporting the Pledges

The Directorate is also closely involved in working with lead Directorates to deliver the other 4 Pledges.  The Key Service Objectives identified provide an overview of achievement against the pledges.  

Pledge 1 - Better Education for All

Architectural and Landscape Design and Engineering Design 
To manage the design and contract administration of the following projects: -

The contract for the construction of the new Albion High School at Pendleton with a view to ensuring it is on programme for opening in September 2003.

Complete the implementation of the extension to the Belvedere Community Nursery to form a creche and community room by May 2002

Design and implement the nursery extension at Winton Primary School due for completion by September 2002

Provide design and quantity surveying support for the preparation of tender documents for the proposed Special High School PFI

Pledge 2 – Quality Homes for All

Development Planning

Plan the Construction of over 630 new homes each year to ensure 6400 new homes are built between 2001 and 2011.

Development Control and Building Control

Through the operation of Development Control and Building Control ensure the development of well-designed houses of a high standard fit for the requirements of the 21st century.

Architectural and Landscape Design and Engineering Design

Complete the design and construction of 10 bungalows for the disabled at Pendleway, Swinton by February 2003.

Design and manage the external environmental improvement programmes for local authority housing areas, with a total contract value currently estimated at over £11 million.  Schemes include:-

· Spike Island (Phase 2), Lower Broughton to be completed by June 2002

· Valley Estate (Phase 2), Swinton to be completed by July 2002

· Castleway, Swinton to be completed by August 2002

· Peel Estate (Phase 3), Little Hulton to be completed by September 2002

· Birch Road / Old Clough, Walkden  to be completed by January 2003

· Spike Island (Phase 3), Lower Broughton to be completed by January 2003

· Spike Island (Phase 4), Lower Broughton due to start on site in September 2002

Complete the specification and management of the 2001 / 02 privately owned housing refurbishment programme involving: -

· Langworthy / Seedley (Phase 1) Refurbishment to be completed by October 2002

· Langworthy / Seedley (Phase 2) Refurbishment to be completed by November 2002

Complete the specification and management of the 2001/02 external repair and painting programme (32 contracts involving over 2,700 Council dwellings) by 30th September 2002. The programme includes the piloting of the ‘Rethinking Construction’ (‘Partnering’) approach on two large contracts, namely:-

· Tootal Drive / Temple Lodge / Ackworth (270 dwellings)

· Tootal Drive / Victory Road (339 dwellings).  

Other contracts include:-

· Robert Street / St Georges Court / Vicars Street, Worsley (138 dwellings) to be completed by June 2002

· Lancaster Road / The Avenues (301 dwellings) to be completed by July 2002

· Brookhouse (Phase 1), Eccles (165 dwellings) to be completed by July 2002

· Brookhouse (Phase 2), Eccles (175 dwellings) to be completed by August 2002

Commence the implementation of the 2002 / 03 external repair and painting programme and achieve £5.7 million expenditure by 31st March 2003.

Pledge 3 - A Clean and Healthy City

Environment Group

Taking forward a programme of derelict land reclamation, including treatment of contaminated, neglected and underused sites.

Promoting positive recreational policies and action to achieve access to good quality greenspace and facilities, including opportunities for walking and cycling.

Promoting diverse and attractive landscapes through the Red Rose Community Forest.

Working with Groundwork in the delivery of the Biffaward Landfill Tax programme. 

Architectural and Landscape Design

To complete the design and implementation of the ‘S.P.A.C.E.’ projects proposed at 5 primary schools (Dukesgate PS, Little Hulton; Langworthy PS; Marlborough Road PS, Higher Broughton; Moorfield PS, Swinton; and St Peter’s PS, Swinton), assuming a successful outcome to the bid to Sport England.

To complete the design and implementation of the proposed Multi-Sports Pitches at the Amblecote Estate, Little Hulton, assuming a successful outcome to the bid to Sport England.

Pledge 4 – A Safer Salford

Highway Maintenance

To ensure the City Council remains competitive on the cost of highway maintenance per 100 km of road.

To ensure that the City Council remains competitive on the average cost of maintaining street lights by ensuring the cost does not exceed £62.18 per column (top 25% cost is £46.71).

To ensure we reduce the opportunity to commit crime by undertaking a number of measures, which include those below:-

· Maintaining our current performance standard of ensuring 99.22% of the City’s street lights are working at any one time

· To ensure we minimise disruption on the City’s highways by ensuring the number of days temporary traffic controls or road closures does not exceed 4.45 days (top 25% achieve not more than 0.64 days)

To ensure the City remains a safe place to drive through by undertaking a number of measures, which include those, below: -

· Ensuring that the City Council maintains a high quality of principal road network at 8% in need of repair (top 25% figure is 7.8%).

· Identify whether a Strategic Partnership can assist the City Council in reducing the percentage of non-principal roads in need of repair to below the current figure of 20% (the top 25% figure is 3.2%).  

· Ensuring that not less than 98% of dangers on the highway are repaired within 24 hours of notification (the top 25% figure is 99%)

To ensure the City’s footpaths are convenient and safe to walk on by: -

· Ensuring that not less than 65% of footpaths in the City are easy to use

· Identify whether a Strategic Partnership can assist the City Council in improving on the –39% customer satisfaction rating of footway condition. 

Traffic and Transportation and Engineering Design

We aim to reduce the total accident casualties within the City by identifying those areas with a higher than expected road accident frequency and designing remedial measures to reduce it such as junction improvements or traffic calming installations.  Our aims are as follows:

·       Between 1994 and 1998 an average of 126 people were killed or seriously

injured per year.  We have since achieved a 9% reduction but are aiming for a

50% reduction by 2010.  Our aims for 2002 are to contribute by reducing the 94-98 average by 17%.

· Between 1994 and 1998 an average of 25 children were killed or seriously

injured per year.  We have since achieved a 12% reduction but are aiming for a 55% reduction by 2010.  Our aims for 2002 are to contribute by reducing the 94-98 average by 20%.

·       Between 1994 and 1998 an average of 1689 people were slightly injured per

year.  We have since achieved a 5% reduction but are aiming for a 9% reduction by 2010.  Our aims for 2002 are to contribute by reducing the 94-98 average by 57 accidents.

· Between 1994 and 1998 an average of 257 pedestrians were killed or seriously

injured per year.  We have since achieved a 16% reduction but are aiming for a 24% reduction by 2010.  Our aims for 2002 are to contribute by reducing the 94-98 average by 9%.

· Between 1994 and 1998 an average of 96 cyclists were killed or seriously injured per year.  We have since achieved a 1% reduction but are aiming for a 24% reduction by 2010.  Our aims for 2002 are to contribute by reducing the 94-98 average by 8%.
· Between 1994 and 1998 an average of 58 two-wheeled vehicle users were killed or seriously injured per year.  Since then, there has been a 49% increase in incidents involving this form of transport.  We are aiming for a reduction of 12% by 2010 and aim for 2002 is to contribute by reducing the 94-98 average by 2 accidents.

· Between 1994 and 1998 an average of 1238 car users were seriously injured per year.  We have since achieved a 6% reduction but are aiming for a 17% reduction by 2010.  Our aims for 2002 are to contribute by reducing the 94-98 average by 11%.
· Between 1994 and 1998 an average of 94 other vehicle users were seriously injured per year.  We have since achieved a 20% reduction.  The target for 2010 has now been achieved although further progress is anticipated.  

· Currently 59% of pedestrian crossings are adapted fully for disabled people.  We aim to increase this to 65% by the end of 2002/3 and 85% by 2004/5.  

· We aim to submit a bid for a Public Service Agreement in 2002/03, which will enable us to bring forward our accident reduction objectives by two years.

Building Control

We aim to ensure that the Council’s statutory responsibilities as a building control authority are appropriately met by maintaining our record of ensuring no injuries or fatalities on demolition projects we have been commissioned to supervise.

Development Control

We aim to ensure that planning applications build in measures which contribute to reducing opportunities to commit crime.  We will therefore ensure that 100% of appropriate planning applications are assessed by Greater Manchester Police against crime and security policies.  

Property Management and Review

We aim to successfully manage the Quaywatch Scheme ensuring that 95% of the estimated 900 alarm calls are responded to within 4 minutes.  We will supervise the Eccles CCTV monitoring operation and will provide regular reports to the Eccles Partnership Board on the impact of the scheme on local crime statistics.  We will keep under review, and update as necessary, the City Council’s Codes of Practice in respect of manned guarding and the management and operation of the CCTV system.  We shall maintain the City Council’s approved list of contractors for manned guarding services, and will advertise through OJEC the opportunity for new contractors to be considered for being added to the list.  Working with our Crime and Disorder partner organisations, we shall assist in identifying and targeting works to reduce crime and criminal activities in hot-spot areas.

Architectural and Landscape Design

We aim to design schemes to the “ Secured by Design “ requirements and to refer all appropriate construction projects to Greater Manchester Police for assessing against crime and security policy under the “Secure by Design” initiative.

Engineering Design

Management of the Construction Design and Management Regulations (CDM).

Development Planning

To prepare and publicise supplementary planning guidance promoting best practice on secure by design issues.  To incorporate security improvements within regeneration strategies and local improvement schemes.

Pledge 5 – Stronger Communities

Development Services has had a major impact on making Salford a better place to live and work.  Development can have a positive impact on employment and the image of the City.  It can also bring investment into the City.  We will continue to plan, design and administer the construction of major projects throughout the City, which play a key part in achieving this pledge.  The Directorate plays an active part in the following corporate initiatives: -

· Chapel Street

· Central Salford

· Seedley and Langworthy

· Broughton

· Ordsall

· Kersal / Charlestown

· Eccles Town Centre

· Barton

· Lower Irwell Valley

Development Planning

During 2001/2, the Directorate has lead a corporate team involved in the production of Area Plans for each of the 9 Community Committee areas.  The draft plan for each area was subject to an extensive public consultation exercise during Autumn 2001, which included staffed displays in the town centres and a series of interactive workshops designed to encourage Salford residents to discuss and debate the draft plans. A total of over 3500 responses were received on the plans as a result of the consultation process.

In the light of the all the comments received the plans were refined.  The revised text was agreed with the appropriate Community Committee before being approved by Cabinet in January 2002.

The production of the Area Plans forms part of the review of the UDP and has enabled “bottom up” community involvement which will inform the production of the first deposit draft of the plan which is expected to be produced in summer 2002.  It has strong links to the Community Plan and other corporate strategies and will be used for example to inform the writing of the Neighbourhood Renewal Strategy.

To ensure our percentage of homes built on Brownfield land remains at 87%.  This exceeds the Government’s target for authorities to achieve 60% by the year 2008.

Architectural and Landscape Design

To support client Directorates in fully involving residents and end users in the design and implementation of schemes.

To implement the ‘S.P.A.C.E.’ projects at 5 primary Schools, an essential element of which is community use.(see pledge 3).

To continue to implement The Albion High School (due to open in September 2003), which includes community use of the library and sports facilities in particular.

Pledge 6 – Support for Young People

Architectural and Landscape Design

To work with client Directorates to design and implement facilities for young people, such as:

· Sports facilities to be provided as part of the Albion High School and Amblecote Playing Fields;

· The Sports  and Arts facilities to be provided under the SPACE Projects at 5 Primary Schools;

· Encourage the use of local labour, both skilled and unskilled, wherever possible, by notifying the Charter Employment Manager of all construction contracts that are to be awarded.

The Directorate also offers a co-ordinating service to local schools, colleges and local agencies to provide work placements and work shadowing opportunities for students and citizens of Salford.

Supporting the Pledges

Engineering and Design

To ensure not less than 75% of projects result in a final account which exceeds the tender sum.

To ensure that 100% of the Transport Capital Programme is spent.

Highway Maintenance

To merge the Highways Client and DLO with a view to improving efficiency and effectiveness.

To ensure at least 60% of works orders are completed within 2 weeks.

Architectural and Landscape Design

To achieve at least a 65% satisfaction rating from clients and “end users” on the quality / performance of the construction design and management service.

To ensure that at least 70% of projects have an estimated cost at practical completion that is within 5% of the estimated cost at the commit to invest (or sketch scheme) stage.

To ensure that, excluding projects delayed for reasons outside the control of the Development Services Directorate, 90% of projects are completed within +5% of the programme agreed at the commit to invest (or sketch scheme) stage.

Planning

To ensure we remain competitive with a figure of £5.14 on the cost of planning per head of population.

Development Control

To seek to determine 80% of planning applications within 8 weeks of receipt, and remain in the top quartile of local Planning Authorities.

To ensure we maintain our high customer satisfaction levels of 86% of applicants satisfied with the service and remain the best authority in the Greater Manchester area.

To improve on our 44% score against the audit commission’s planning checklist.

Property Management and Review 

In responding to the Government’s initiative to see improved performance in Local Authority Asset Management, the Property and Development Division is involved through the Strategic Property Management Unit in producing the Council’s Asset Management Plan.  The Property Review Team is responsible for delivering the changes in property resulting from the Asset Management Planning Process.

Property running costs are the second largest area of expenditure for the Council.  Consequently property is a key resources that needs to be used as efficiently and effectively as possible to assist the Council to achieve its missions and six Strategic Pledges.

To ensure that property is used as efficiently and effectively as possible and supports the Council in achieving its Mission and Pledges the Council has agreed a “Statement of Property Strategy” and 3 guiding principles and a set of corporate aims and objectives for property.

As the lead Directorate for property, the Property and Development Division of the Directorate, has a critical role to play in promoting and delivering on the corporate aims and objectives.  Consequently the Directorate has identified two key property service aims and a range of property service objectives which when successfully delivered will support the Council'’ corporate aims and objectives for property.

Both the corporate property aims and objectives and the service aim and objectives have been used to develop the relevant areas of the service plan 2002/3.

We aim to work with the disabled access officer to ensure that the percentage of the Council’s public buildings, which are suitable for and accessible by, disabled people increase from the current figure of 4%.  Priority will be given to improving properties where disabled people have most need, as ascertained from the 2001 user consultation exercise rather than merely seeking to improve the performance indicator overall.  
We aim to bring forward surplus land and buildings for redevelopment and reuse.

We aim to identify whether a Strategic Partnership can assist the City Council in substantially improving its retained property.

Community Priorities

The Directorate’s service delivery will always have an area dimension by being carried out in accordance with Council’s Community Strategy. This is a major policy initiative which helps to deliver the City Councils approach to Local Agenda 21 and which aims to ensure that all services are at the heart of identifying and responding to the needs of the people of Salford.  Implementation of this important initiative is achieved by the following actions:

· The use of dedicated teams where appropriate to provide services to specific areas of the City eg. Chapel Street Project Team.

· Ensuring that Community Committees are consulted on key projects and are kept fully informed of our service and projects through our link officers.

· To set out the Directorates performance and standards in the Community Charter publications in order to implement the Council’s Community Strategy. 
· To ensure the Directorates link officers fulfil their roles effectively by liaising between professional staff and the local community, and seeking to progress the needs and requirements of people via Community Action Plans and partnership initiatives.

· Consulting with Community Committees regarding the Highway Maintenance Programme for 2002/03.


The following service targets are established as part of our commitment to contribute to the actions set out in the respective Community Action Plans.

Kersal/Pendleton and Charlestown

· Begin a programme of street lighting improvements in areas such as Whit Lane, Redpath Bridge and Gerald Road shops.

· Draw up and implement a traffic calming/management strategy in Charlestown/Lower Kersal New Deal area, beginning with the Langley Road/Whit Lane area.

· Prepare a bid for Urban Bus Challenge Round 2 so as to improve public transport links in the New Deal area.

· Draw up a physical design strategy for the Whit Lane area.

· Produce a study into the regeneration and redevelopment of the Pendleton Church area.

· Produce an acquisition strategy and programme for site assembly for the New Deal area.

· Produce a study into crime reduction measures at crime “hotspots” such as Littleton Road, Cromwell Road, Cobden Street and Lissadel Street.

· Adopt Supplementary Planning Guidance for the development of land adjacent to Shopping City and begin the process of the land’s development. 

· Continue to implement The Albion High School (due to open in September 2003).

· Undertake the first phase of private housing improvement in the Kersal Area, with a Group Repair Scheme involving about 20 properties.

Claremont /Weaste

· Proceed with at least one alley-gating project as part of a series of burglary reduction measures.

· Explore options for under used land.

· Progress work on Residents’ driveways in the Oakwood area.

· Explore the possibility of increasing the building control service in the area to achieve a swifter and more proactive service to the securing of empty properties and reduce the potential for crime.

· Continue to improve parking facilities for the whole of the area around Hope Hospital.

· Work with the Salford and Trafford Health Authority to ensure that Hope Hospital and New Primary Care Centres are developed appropriately to meet the health requirements of Salford’s people, and that such developments respect the interests of local residents. 

· Identify solutions to the parking problems in the area of Duchy Road as a result of weekly football matches

Ordsall/Langworthy

· Continue to support implementation of the Seedley and Langworthy Masterplan and in particular the design and implementation of two Housing Refurbishment Schemes in Langworthy North and the boarding up, acquisition and demolition of vacant properties.

· Implement short-term security improvements at Ordsall District Centre and develop options for long-term redevelopment.

· Facilitate plans to adapt Ordsall Neighbourhood Office for new community uses.

· Encourage and promote the development of vacant land at Ordsall and Salford Quays and redevelopment of redundant housing at Seedley and Langworthy.

· Initiate routine maintenance of the River Irwell Walkway, landscaping at Regent Road and other prominent areas of open space.

· Complete the adoption of new and improved highways at Ordsall and Salford Quays.

· Develop measures to slow down speeding traffic.

· Promote improved public transport within residential areas and to Salford Quays.

Worsley/Boothstown

· Develop and Implement Local Tourism Strategy- Action Plan; Impact study; audit; local consultation. 

· Maintain Viable Key Local Retail Centres-  e.g. Boothstown Precinct

· Maximise employment opportunities arising from developing local heritage.

· To maintain a balance between local development and environmental concerns within the framework of the UDP.

· The establishment of a Task Group focusing on Major Planning Issues-Transport and Clean Environment.  A list of site specific transport and environmental issues that need to be resolved have been identified. 

Eccles

· To support the final stages of the Major Developments within the Town Centre.

· To minimise traffic congestion and maximise parking in the Town Centre. 

· To progress the environmental improvements within the Eccles Renewal Area, including a Group Repair Scheme at Philips Street.

· To support Local Transport Initiatives that promote a safer environment for pedestrians and cyclists

· To encourage the continuous improvement of the Local Transport System, eg, Integrated transport, needs of pedestrians and cyclists, Liverpool Road Quality Bus Corridor.

Little Hulton/Walkden

· Architectural and Landscape Design and Engineering Design Services to implement environmental improvements on the Peel (Phase 3) and Birch Road / Old Clough Estates, including new fences, and improved off-street parking.

· Traffic and Transportation to support further examination of Transportation  issues.


· Traffic and Transportation to assist with monitoring the accuracy and visibility of road signs.

· Continue to deliver the popular programme of Environmental Education at Blackleach Country Park that is specifically targeted at local people.

· To progress the delivery of Ashtons Field for industrial development and the creation of job opportunities for local people.

· To monitor in partnership with Environmental Services, the conditions attached to the working of the Cutacre Opencast site.

· To prepare a Masterplan for the Little Hulton District Centre and Community School site to reflect long term concerns about protecting the vitality and viability of the shops and to establish an integrated framework for the whole area, taking account of any new uses to be introduced onto the Little Hulton Community High School/One Stop Shop site.   

· In Walkden Town Centre, to contribute to (1) managing its growth, (2) the incorporation of Community and Social facilities and (3) the resolution of traffic and parking problems. 

Swinton


Emphasis is on the building of sustainable communities by: 

· Carrying out environmental improvements at Castleway and the Valley Estate including, new fencing and improved off street parking.  

· Completing the design and construction of 10 bungalows for the disabled at Pendleway, Swinton.

· Traffic, Transportation and Highway Maintenance works eg. Agecroft Road Bridge refurbishment, Westwood Estate area Traffic Calming Scheme, Rake Lane/Queensway pedestrian refuge and design work on A666 cycling facilities,

· Restoration of landscape and development of recreational opportunities in the Lower Irwell Valley, through a programme of land reclamation (via NWDA funding) environmental improvement projects, development of community forest and actively supporting Groundwork in their Biffaward Programme of Community regeneration through local environmental initiatives.

· Continue to work to develop the Town Centre as an attractive retail location and successful administrative centre for Salford.

Irlam/Cadishead

· To seek to develop Barton as a Strategic Employment Site

· The promotion of safe routes to schools and developing local cycling networks for recreation and transport.

· Completion of Phase II of the Cadishead bypass, and an investigation into the extension of Metrolink into the area.

· Implementation of Liverpool Road Greening Strategy, Liverpool Road Action Plan and the Liverpool Road Retail Corridor Strategy.

· Seek to improve access to the public and address broader questions of the future use of the Mossland.

Broughton/Blackfriars

· Complete the implementation of the Cheetham and Broughton SRB Initiative – in particular the physical development programme in Broughton in 2002/03 (including environmental improvements at Spike Island).

· Continue to support implementation of the Chapel Street Regeneration Strategy and the Annual Delivery Plan 2002/2003 – in particular, the urban design, property development, transportation and community development programmes.

· Support the implementation of the Irwell Corridor Economic Development Zone focused on Chapel Street and Manchester City Centre (decision on Bid from GONW expected January 2002)

· To work in Partnership with Salford University in order to secure the successful implementation of its strategic priorities and the regeneration objectives of the City Council.

· The Directorate is likely to have prime responsibility for managing and delivering a number of projects relating to supporting community groups, addressing crime and tackling environmental issues.

· Supporting community groups in Blackfriars through the Community Development Worker in the Chapel Street Project Team and improving community input to the Task Groups – particularly the Environment.

· Assisting community mobilisation (developing groups) and targeting high volume crime and disorder eg, by ensuring ‘Secure by Design’ principles are adopted in applications for development (Development Control) and developing links between transport and community safety programmes eg public transport (buses, railway stations), off street car parks, on street parking.  Ensuring adequate levels and maintenance of street lighting 

· Improving and encouraging usage of land and buildings eg, supporting the joint venture partnership for Wiltshire Street, supporting the Housing Renewal Strategy for Higher Broughton, bringing forward private sector development opportunities and other regeneration work in Lower Broughton, encouraging appropriate uses of vacant and derelict sites, bringing forward development on key sites in Chapel Street, undertaking public realm improvements.

· Improving community security and safety through environmental improvements.

· Improving traffic safety and access to transport, eg highway schemes, improved public transport, developing the Walking and Cycling Plan in Blackfriars, improvements to Salford Central Station.

· Improving environmental maintenance and management eg, maintenance of footways and carriageways, street lighting, rear alleys, dealing with unadopted streets and continuing to secure and properly maintain vacant and derelict properties.

· Encouraging development of local initiatives and community based projects eg, through Local Agenda 21 process.

Outcome of Best Value Reviews

Office Accommodation Review

The Authority has undertaken a review of office support accommodation and strategic property management options as a first phase of an Asset Management Review.  The review looked at the Council’s office accommodation in terms of condition, appropriateness for purpose, occupancy levels, cost and access.

The review resulted in a series of key recommendations and a detailed 3-Year Improvement Plan.  The implementation of the recommendations and the majority of the Improvement Plan items are proceeding satisfactorily.  The plan commenced in September 2000 and the target is for complete implemented by September 2003.  The vast majority of the 41 items set out in the Action Plan are proceeding on target.  The most significant area where action is needed is taking forward satellite offices.  This is the area with the greatest complexity and uncertainty and these issues, together with the competing demands on the human resources available has resulted in progress slipping behind programme.

Key Elements from the Improvement Plan are: 

· Improving corporate asset management and establishing corporate property decision making
· Establishing current property performance

· Improving space utilisation and reducing office floor space for improving financial arrangements relating to property

· Establishing four core office sites

· Establishing satellite offices shared by Directorate.

Property and Asset Management

This review has looked at the overall property service and various aspects of commercial estate property and direct service property such as libraries, leisure centres, crematoria, etc.  The main findings of the review is that customers were broadly satisfied with the condition of the properties they use or occupy and expressed good levels of satisfaction in most areas, however, the key issues raised on specific properties appear to be in the areas of access and toilet facilities.  The Review is due for inspection in April 2002.

Responses to the consultation on the quality of the Property Management, Property Maintenance and Quaywatch services provided generally denoted that they were satisfied with these services.

The costs of the in-house services appear to be very competitive on hourly rates and in many percentage fee areas.  However, some tasks have no comparative data available on the in-house services competitiveness in those areas and therefore these areas need to be market tested.

Key Elements from the Improvement Plan are:

· Improvements being conducted as part of the review are to liaise with customers on their priorities for improving services and building conditions.  Measures have also been identified in the improvement plan to improve efficiency and effectiveness.

· The service is also in discussion with Wigan MBC with a view to establishing a Partnership Arrangement.

· To identify whether a Strategic Partnership will enable non-operational building condition to be substantially improved. 

· To improve the rent arrears process with a view to reducing the current 26% arrears level to 22% in 2002/03.

Highway Maintenance/Streetscene

This review looked at the maintenance of the highway/street care theme comprising services currently delivered by 3 sections, eg, Highway Maintenance Traffic & Transportation (including Road Safety), Highway Services DLO and Street Lighting.

The main areas for improvement to be addressed in the review are pavement satisfaction levels, non-principal road condition, and a level of third party claims paid out by the Council.

Extensive consultation was undertaken with the wide range of users of the highway, and it was established that their priorities for improvement are pavement condition, street cleanliness and road condition.  Street lighting was consistently rated as the best performing service.

Comparative data identified that the service was performing well on many national indicators, particularly principal highway condition, responsiveness to highway dangers, street lighting and accident reduction figures.

The cost of the in-house services was generally found to be competitive.

However, the key issues of the service are mainly connected to the lack of investment in the non-principal highway and pavements over the years.  Correcting this situation will require significant investment.  Such investment may only be available from private sector sources.

Key Elements from the Improvement Plan are:

· Improve efficiency and effectiveness by merging the highways client and DLO.

· Establish a partnership with a single contracting company.  This company would work with the newly merged Highways client and DLO in accordance with the appropriate Egan Re-thinking Construction principles.  This arrangement should also improve efficiency and cost competitiveness and enable new thinking to be brought to the service. 

Continuous Improvement

Specific improvements arising from the application of various initiatives are as follows: -

BEST VALUE 
This year two Best Value Reviews will be progressed for completion by March 2003, as follows: -

· Planning

This review covers the services of Development Control, Building Control and Development Planning.  It is envisaged that the review will enable measures for improvements in capacity and customer focus to be identified.

· Construction Design Services

This review covers the services of Architectural, Landscape and Engineering Design.  It is envisaged that the review will enable the services to deliver optimum customer satisfaction.

· Improving Communications 

Research undertaken in 2001/02 has identified the need to communicate better with the community using the City Councils web site. The Directorate will this year be seeking to ensure planning applications, building control applications and highway service requests can be transmitted via the City Councils web site.

The Development Services information on the City Councils web site will also be improved.

EFQM  

The use of this model led to the establishment in 1999/2000 of the Directorate Staff Appraisal system.  The two items of improvement below have been identified as a result of Appraisals undertaken in 2001/02. 

· Improved staff IT training will be initiated using the Computer Driving Licence. 58 staff will be enrolled onto the course to undertake priority training identified in their appraisals.

· Previous work using the model highlighted the lack of staff attitude information.  A staff attitude survey has been undertaken in all areas in 2001/02.  Results will be analysed in depth in 2002/03 and improvements recommended.

ACCOMMODATION REQUIREMENTS

With the changes in the service highlighted in the Service Plan, changes in property requirements in the coming year will be:-

· The proposal to combine Highways Maintenance and Highway Services will require investment in additional accommodation at the Swinton Hall Road depot.  This will in turn release floorspace at the Civic Centre for other users.

· As and when suitable space is available, it would be preferable from a managerial and supervision point of view, to relocate the Education AMP team and the Education M&E team from the first floor to a location more closely allied with the remainder of the Property and Development Division and the Education Premises Group.

PARTNERING

The Directorate will investigate the potential and benefits of Partnering its services with a view to achieving best value through efficiencies and improved services delivery.

Partners will be sought in the following areas:


· Highway client and contracting functions

· Property / Asset Management

· Property Maintenance 

· Architectural and Landscape Design Services

· A Long term Development Services strategic partner  

IS0 9000:2000

Ensure all services maintain their quality assurance accreditation to the new ISO 9000:2000 system which incorporates continuous improvement features and which is independently audited.

Others

Developments in 2002/3 will consist of ensuring all Autocad plans can be electronically scanned and plan printed by all designers via the OCE Facilities Management office located within the Civic Centre. 

CONSULTATION

In order to ensure that the Directorate’s Services can be developed and improved to meet customer and user needs, the Directorate is committed to systematic and ongoing customer consultation.  This year, extensive consultation with customers will take place in the following services:

· Building Control

· Development Control

· Development Planning

· Architectural and Landscape Design Services

· Engineering Design Services 

RESOURCES

The chart attached provides information on the resources used in the delivery of services by the Development Services Directorate.

Important note 

The details contained within the Service Plan maybe subject to change as a result of the ongoing development of the Best Value Review Improvement Plans and also in response to the final approved capital and revenue budgets for 2002/3..

Malcolm Sykes

Director of Development Services 
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