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1. Introduction

Salford has undergone many changes in recent decades and more change is about to take place. The City Council, together with its partners, is at the heart of this change, and this Directorate in particular, is helping to drive this change agenda forwards.

The physical environment has been transformed within a generation. We have seen the replacement of sub-standard housing, the creation of new jobs in the service sector, the development of Salford Quays, the coming of the Metrolink and the success of The Lowry. These are all part of Salford’s transformation from a city with its economy rooted in heavy industry to a modern, diverse and vibrant place where people want to live, work, invest and spend their leisure time.

However, we want to extend this success story and make Salford a truly 21st century city. A city of choice. A city of opportunity. A sustainable city. Our Directorate is at the forefront of this vision and we want to make improvements to a whole range of services and develop new ways of delivering those services. This service plan sets out how we will play our part in making Salford a better place for everyone.

Consultation with partners and stakeholders is an essential part of our service planning. However, this is the year when the change agenda moves up a gear and actually delivers improvements that the citizens of Salford are demanding.

This Service Plan sets out the priorities, key service objectives and targets for achievements in 2004/2005. The degree to which these are met will provide an overall indication of the performance of the Directorate.

2. Strategic context

The corporate service planning framework (see diagram at Appendix 1) contains several elements. The over-arching strategic context is provided by the City Council’s mission, which is:

‘To create the best possible quality of life for the people of Salford’

However, the City Council does not work in isolation, but is involved with numerous other agencies that can help us complete this mission.

Formed in 1994, Partners IN Salford (formerly known as the Salford Partnership) is a ‘local strategic partnership’. It brings together public, private and voluntary agencies to agree a common approach to improving the quality of life for people living and working in Salford. 

The partnership’s vision, priorities and targets were set down in Salford’s first Community Plan which was published in 2001, and which all the key agencies have signed up to. The plan helps partners delivering services across the city to focus on our agenda for change in Salford until 2006.
The City Council’s Pledges

The City Council will deliver each of the key themes and objectives of the Salford Community Plan through seven pledges. These are the Council’s own priorities and promises to the community that have recently been developed to align with each of the Community Plan themes.

The seven pledges are:

Pledge 1: Improving Health IN Salford

We will improve the health, well-being and social care of the people in Salford

Pledge 2: Reducing Crime IN Salford

We will reduce crime and disorder and improve community safety

Pledge 3: Encouraging Learning, Leisure and Creativity IN Salford

We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

Pledge 4: Investing in Young People IN Salford

We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential

Pledge 5: Promoting Inclusion IN Salford

We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

Pledge 6: Creating Prosperity IN Salford

We will ensure an economically prosperous city with good jobs and a thriving economy

Pledge 7: Enhancing Life IN Salford

We will ensure that we are a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people

The Development Services Directorate has lead responsibility for:

· Pledge 7 – Enhancing Life IN Salford
and joint responsibility for:

· Pledge 1 – Improving Health IN Salford
· Pledge 2 – Reducing Crime IN Salford
· Pledge 5 – Promoting Inclusion IN Salford
· Pledge 6 – Creating Prosperity IN Salford
The table in Appendix 2 shows the Directorate’s key contributions to the pledges for the forthcoming year 2004/05, together with aspirations to the year 2007. 

Cabinet priorities

For 2003/04, three overall themes were set out in the cabinet work plan programme:-

· Making services better reflect the needs of the people of Salford.

· Increasing member and public participation.

· Raising the profile of the City.

For 2004/05 these themes will continue, but with the emphasis on how we deliver on these priorities over the next twelve months. In addition, there is now a fourth priority:-

· Implementing neighbourhood management.

Neighbourhood management will ensure that communities and the people of Salford are at the heart of service delivery. “Cross-cutting” services that reflect people’s needs will be developed, rather than traditional departmental or profession-based services.

More detailed issues and priorities for each Directorate will be determined in the Cabinet Work Plan which will be published later in the year.

Appendix 3 illustrates how key service plan activities and targets contribute to the cabinet workplan themes.
3. Directorate vision

The vision for Salford is a city of choice – a modern, diverse and vibrant place where people want to live, work, invest and spend their leisure time. Our Directorate will fulfil this vision by: Delivering sustainable development IN Salford. We will provide quality services in respect of planning, land, property, development, design, engineering and highways for the citizens of Salford.

A number of key themes are emerging which will underpin much of the Directorate’s work in forthcoming years:

Improving accessibility, not only for people with disabilities, but for older people and parents with prams etc.

Opening up participation in planning, regeneration and highway schemes.

Ensuring that customer contact is maintained or improved with the proposed JVC (see later in this section).

Improving design standards in all schemes including buildings, open spaces, paving, lighting and signage.

The Directorate’s long-term strategic vision aims to deliver the following for the citizens of Salford:

· Improved road and pavement condition.

· Reduced numbers of road accident casualties to meet government 10 year targets.

· Improved accessibility, including facilities for disabled people in all schemes.

· An optimised contribution to the CPA process to achieve a good or excellent assessment.

· 3 star ratings for future Best Value Reviews.

· Customer satisfaction ratings to achieve “very satisfied” or better.

· Reduced levels of crime due to planning and design, building control board up service and street lighting.
· Construction projects to demonstrate good design, sustainability and show qualitative improvements.

· More effective use of resources because of rethinking construction.

· Improved capacity in Traffic and Transportation, Development Planning and IT support services.

· Growth in architectural, engineering design, building control, property management and graphic design services and maintained service quality standards.
· Become a Beacon Joint Venture organisation that is nationally recognised for the delivery of quality multi disciplinary development services.
· Progress regeneration partnerships with the private sector, and other directorates and agencies.
Continuous improvement

Driving the vision forward is the need for continuous improvements. These are measured through indicators that are referred to in more detail in section 5. The Directorate aims to achieve the following:

Short term

65% of indicators in the top two quartiles

Medium term

100% of indicators in the top two quartiles

Long term

100% of indicators in the top quartile

There are however, a number of difficulties facing the City Council and the Development Services Directorate, which must be overcome and we must find a way of turning the vision into reality.

The current service environment

Whilst having an excellent principal road network the city’s side road and pavement network requires significant upgrading. This is currently causing high levels of community dissatisfaction, accidents and accident claims. This situation is also resulting in poor performance indicator scores, which influence both the CPA and Best Value assessment ratings. Additional monies have recently become available which will be spent on improving disabled facilities at pedestrian crossings. However, if the council is to significantly improve these high profile areas, a substantial level of investment is required, with the most probable source being the private sector.

A similar situation exists with regard to the condition of many of our public buildings. The need for maintenance and improvement is significant, particularly relating to the requirements of The Disability Discrimination Act. Again, additional resources are being spent this year on disabled access to our buildings.

From an operational viewpoint, many of the Development Services functions are subject to increasingly volatile workloads and budgets. Access to new markets is therefore sought in order to achieve growth, and cope with peaks and troughs in workload.
Balancing the challenges outlined above, Salford has been awarded significant sums of money under the Housing Market Renewal Fund and this will lead to additional demands on the service.

The capacity of services is also creating difficulties in achieving consistent levels of responsiveness and performance, particularly for high demand services or when there are staff vacancies or staff absences. 

There may be some room for improvement through the streamlining of some processes to generate efficiencies for the City Council.
Strategic partnering

A strategic partner can bring many benefits to the services we are able to deliver. Not only will Salford’s citizens see improvements to their physical environment and the services they receive, but they will also see changes to the way their services are delivered. They will see more efficient and more responsive services that more closely meet their needs. It is essential that any new arrangements maintain, or if possible improve, customer contact. 

This means that we have to change the way we work and the way we deliver our services. A new delivery mechanism is needed to meet our challenges. During 2003/04, much has been done to develop such a mechanism and to seek out interested partners. In 2004/05, we hope to conclude this work by appointing a long-term strategic partner to help us deliver the Council’s pledges.

This partnership will take the form of a Joint Venture Company (JVC), combining our existing strengths and skills with those of the private sector. This is an innovative and radical way of improving services and an arrangement that other authorities will be keeping a close eye on.  

The main benefits of the JVC will be to:

1. Achieve investment to improve the City Council’s highway and property assets,

2. Achieve growth and introduce new markets to secure jobs,

3. Improve performance through streamlining, changes to working practices and the creation of more capacity. 

The establishment of a JVC could have a major impact on the directorate’s existing office accommodation as a new JVC may wish to bring all staff together in one building.

Rethinking Construction
In addition to a strategic partner, the Directorate will also seek to appoint construction partners in accordance with rethinking construction principles. Partners are currently being sought to undertake architectural, engineering and maintenance work throughout the City. The benefits of the rethinking construction are:

· Better value for money – capital and revenue

· Improved predictability of out-turn costs and time

· Better design

· Higher quality

· Less defects

· More effective procurement

· Fewer disputes

· Reduced accidents

· Better use of scarce resources

· Increased client and community satisfaction

· Better whole life value

· More respect for people

Construction work for the city council has been divided into 9 separate categories. The shortlisting of companies is currently in progress with some categories already completed. Tenders are being sought on a phased basis over the next 12 months. 

4. Key service objectives

It is essential that Council’s strategic objectives and priorities be translated into goals that each member of staff can identify with. Accordingly, key service objectives have been identified for each service area for the forthcoming year. These priorities for 2004/05 are listed below for each service area.

Highway maintenance

· Target investment in the highway to improve side roads and footways via the joint venture partner.

· Secure improvements to footpaths and rights of way.

· Increase compliance with highway maintenance code of practice.

· Provide a single point of customer contact for “street scene” services in accordance with the Think Customer strategy.

· Use good design principles in all highway maintenance schemes.

Traffic and transportation

· Secure accident reduction targets set out in the LTP and LPSA.

· Improve facilities for the disabled at pedestrian crossings.

Engineering design

· Maintain the profitability of the section.

· Achieve targets for progress and expenditure of Cadishead Way Stage 2.

· Achieve expenditure of works budget in Local Transport Plan.

· Appoint partner contractors for engineering works under the Rethinking Construction initiative.

Development control

· Introduce responsiveness and efficiencies through the introduction of the document management system.

· Achieve compliance with new planning checklist.

· Improve accessibility of the service via interactive website.

· Maintain top quartile performance for processing planning applications.

· Improve information and accessibility at the Planning and Transportation Regulatory Panel.

· Promote good design and sustainability principles in all developments.

Development planning

· Hold UDP Public Local Inquiry – September 2004.
· Achieve at least 80% of projects identified in the work programme.

· Play a leading part in developing a new development framework for Central Salford.

Building control

· Continue to improve response time to plan checking.

· Provide a responsive security service.

· Engage with public utilities to achieve a quicker response time with respect to demolition.

· Identify ways of recruiting and retaining staff.

Architectural and landscape design

· Promote good quality design and environmental sustainability.

· Maintain a high level of customer satisfaction with the service.

· Improve percentage of projects completed within the programme.

· Improve percentage of projects completed within the contract sum.

· Improve the financial performance of the service.

· Progress the selection and appointment of partner constructors to help to deliver the Council’s building and landscape construction projects.

· Improve disabled access as part of building refurbishments.

Property development, property review and property management

· Ensure that the capital receipts target is met.

· Achieve targeted spend in acquiring land and property to support regeneration initiatives in Central Salford.

· Successfully manage the Quaywatch and Eccles Monitoring Operations and ensure that the approved list of contractors is kept up to date.

· Improve disabled access to public buildings.

· Produce the council’s updated Asset Management Plan and submit National Property PI data by July 31st each year. 

· Reduce level of rent arrears on the investment estate.

· Ensure that income from the investment estate exceeds the revenue estimate.

· Maximise the use of Council assets for regeneration purposes.

Business development

· Conclude the negotiations and enter into an agreement with a joint venture partner.

· Enter partnerships with a series of construction companies to work under re-thinking construction principles.

· Achieve e-government target for the Directorate.

· Complete the roll out of the ISO 9001:2000 system on the intranet.

· Ensure successful audit of performance indicators.

· Achieve level 2 of the Equality Standard for the Directorate.

More detailed service objectives are contained in:

· Section and project plans

· Community Action Plans

· Individual work plans

5. Performance improvement

Achievements

In order to plan and prioritise for the future, it is important to recognise our achievements. We have had some very positive comments emerging from the inspection reports of our Best Value Reviews. Customer feedback in a number of service areas continues to give encouragement. Several of our key performance indicators are top quartile and amongst the best in the Country. The Directorate can be proud of awards and commissions it has won against stiff opposition.
However, the desire for continuous improvement is embedded in the culture of the Directorate. Success is a journey not a destination.

Measuring performance

Whilst customer feedback is very important to us, it is a fact that the Council’s performance is measured by the use of performance indicators. Performance dictates funding and level of intervention by central government. The better we do, the more freedoms we have and the more resources we can access, which can be used to improve services even further. This is the continuous cycle of improvement. 

Various performance indicators are used to monitor progress against different objectives.

BVPIs – Best Value Performance Indicators These are set nationally, by central government and apply to all authorities in England and Wales. Each year, central government revises the indicators to reflect changing circumstances. The Audit Commission publishes benchmarking data annually so that comparisons can be made between different authorities. 

LPIs – Local Performance Indicators These are set by the City Council to reflect its own priorities. No benchmarking data is available for LPIs.

KPIs – Key Performance Indicators Taken together the BVPIs and LPIs as described above are known as our key performance indicators. 

Additional indicators are often used by individual services to monitor internal processes and for management purposes. These are not normally published.

Monitoring of the key performance indicators and achievement against the Council Pledges takes place at regular intervals:

Monthly, at the Directorate Management Group

Monthly, at Lead Member Briefing sessions

Quarterly, at Quarterly Performance Evaluation meetings attended by the Leader and Deputy Leader, Development Services Lead Member, the Chief Executive, the Director of Development Services and the Directorate’s Quality and Performance Manager.

Quarterly, at Director’s Team

Quarterly, at Environmental Scrutiny Committee (Development Services Sub-group)  

At these meetings, recent performance and trends are analysed in order to decide on future actions that will help to deliver the Council’s Pledges. This Performance Management Framework demonstrates our commitment to performance issues and continuous improvement.

In June each year, the Council publishes its Strategic and Best Value Performance Plan (BVPP). This contains past trends, current performance, future targets and benchmarking information for all key performance indicators. 

Target setting

Some BVPI targets are set by central Government and are mandatory. Others are set by the City Council to reflect local priorities. In setting targets, the Council must have a reasoned and robust methodology in place. Targets are set to drive improvements, so that we can provide better services that help to deliver the Council’s Pledges.

Targets therefore, have to be challenging but achievable. They are not set to be easy to achieve just so that we can “tick the box”. On the other hand, aspirational targets that are not adequately resourced are not appropriate either. Benchmarking forms a key part of target setting. The Audit Commission publishes information showing what each authority has achieved in the past year against each BVPI, and what performance is required for each indicator to be in the top 25% of authorities – “the top quartile”.

In many areas, it is the Directorate’s wish to achieve a top quartile performance and targets can be set to reflect this. Regular monitoring throughout the year establishes which quartile each indicator is likely to be in at the year-end. If performance looks to be below target, then decisions can be made to move resources or change processes in order to bring performance back on track. Regular data collection and analysis is therefore an essential part of performance management.

The City Council has also entered into a Local Public Service Agreement (LPSA) with central government to deliver increased levels of performance over and above the mandatory targets. Development Services contribution to the LPSA requires an accelerated reduction in road accident casualties. 

6. Risk management

The City Council’s risk management system is being used by the Directorate in the following four key risk areas:

1.
The joint venture partnering agenda

Formal risk assessments have been undertaken. The key risks identified are:

· The client role

· Dealing with conflicts of interest

· Producing an exit strategy

· Governance

2.
Contribution to the City Council’s CPA score

Each of the key areas where the Directorate’s contribution is considered throughout the year are:

· Lead Member Briefing

· DMG

· The QPE meeting

· Environmental Scrutiny Committee

· Director’s Team

· Cabinet

3.
The rethinking construction partnering agenda
Formal risk assessments have been undertaken. The key risks identified are:

· Resources

· Building in transparency

· Exit arrangements

· Retaining competitiveness

· Involving the end user

· Predicting workload

4.
Business continuity planning

Formal risk assessments have been undertaken for this work. As a result, computer audit have been commissioned to produce a business continuity plan.

7. Community priorities and consultation

The Directorate’s service delivery will always have an area dimension by being carried out in accordance with Council’s Community Strategy. This is a major policy initiative that helps to deliver the City Council’s approach to Local Agenda 21. It also aims to ensure that the people and communities of Salford are at the heart of identifying and responding to service needs.

Implementation of this important initiative is achieved by the following actions:

· The use of dedicated teams where appropriate to provide services to specific areas of the city e.g. Chapel Street Project Team.

· Ensuring that Community Committees are consulted on key projects and are kept fully informed of our service and projects through our link officers.

· Setting out the Directorate’s performance and standards in order to implement the Council’s Community Strategy. 

· Ensuring the Directorate’s link officers fulfill their roles effectively by liaising between professional staff and the local community, and seeking to progress the needs and requirements of people via Community Action Plans and partnership initiatives.

· Consulting with Community Committees regarding the Highway Maintenance Programme.

· Setting targets that contribute to the actions set out in the respective Community Action Plans.

However, this area dimension is being given a renewed impetus this year with the introduction of a new Cabinet priority - neighbourhood management.

Neighbourhood management

The Directorate will actively engage with the concept of neighbourhood management. It will balance citywide initiatives and demands with neighbourhood plans and aspirations. The Directorate fully subscribes to the principles of community engagement and will ensure that all staff are informed and empowered to respond to neighbourhood issues where possible.

Specific roles are being created for “street scene” co-ordination. Dedicated staff will be identified for each neighbourhood manager and community bodies within Service Delivery Areas.

The Directorate will seek to re-align service delivery (where possible) to the eight newly created Service Delivery Areas. Key to improving service delivery will be integrating and co-ordinating services with the other City Council Directorates and other partner agencies such as the Police and Primary Care Trust.

Consultation

Consultation is about making policies more effective by listening to and taking on-board the views of the local community and other stakeholders. It allows the city council to tap the widest source of information possible and thus improves the quality of decisions reached. It alerts policy makers to any concerns and issues not picked up through existing evidence and it also helps to monitor existing policy and whether changes are needed.

Consultation is an integral part of the policy-making process. Details of current, forthcoming and previous consultations are published and updated regularly on the Council’s website.

8. Resources

The table at Appendix 4 provides information on the projected spending plans for the Development Services Directorate during 2004/05. Decisions are made corporately regarding the allocation of resources to Directorates and to the achievement of pledges and strategies. Development Services, with our Lead Member has committed resources to achieving the Directorates’ objectives set out in this service plan. 

However, the details contained within the Service Plan may be subject to change because of the ongoing development of the Best Value Review Improvement Plans, and in response to any changes in funding or budgetary issues that occur during the year. Ongoing monitoring of resources and performance takes place systematically in the Directorate to ensure that good practice is followed.
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APPENDIX 2

Key contributions to the pledges: Development Services

Improving Health IN Salford

We will improve the Health, Well-being and Social Care of the people in Salford 

By:
Key Indicators

Year 1 - 2004/05
Aspirations to 2007

Improving and redesigning services to maximise access and meet need 
· Implement the LIFT project and begin the construction of six new primary care centres in Swinton, Eccles, Pendleton, Walkden, Charlestown and Lower Kersal 
· Complete all six LIFT buildings and redesign and modernise service delivery in existing primary care centres

· Carry out a feasibility study of the LIFT project to assess next stage building potential.

Reducing Crime IN Salford

We will reduce crime and disorder and improve community safety

By:
Key Indicators

Year 1 - 2004/05
Aspirations to 2007

Implementing Crime Reduction and Prevention Measures
· Continue to implement a range of crime reduction and prevention measures including Community Warden schemes, CCTV systems and the Burglary Reduction Initiative 

· Ensure that 100% of relevant planning applications are consistent with the ‘Designing Out Crime’ Guidance  

· To ensure that at least 99% of street lights are working at any one time 
· Provide CCTV, mobile security patrols, monitored alarms and Community Wardens in line with the Corporate Security Strategy

· To limit the opportunities for crime and disorder by reducing the average time to commence demolition on site from18 weeks in 2001/02 to 15.5 weeks by 2006/07

Promoting Inclusion IN Salford

We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City

By:
Key Indicators

Year 1 - 2004/05
Aspirations to 2007

Improving access to services and support mechanisms for vulnerable members of our community
· Ensure that at least 27% of local authority buildings are accessible to the disabled


· To ensure that at least 50% of local authority buildings are accessible to the disabled by 2007 

Creating Prosperity IN Salford

We will ensure an economically prosperous city with good jobs and a thriving economy

By:
Key Indicators

Year 1 - 2004/05
Aspirations to 2007

Promoting the City as a location of choice for people and investment
· Successfully develop area based regeneration in Central Salford through the Central Salford delivery group 

· Implement the Neighbourhood Renewal Strategy by producing the regeneration strategy for Salford West


· Support 85% of non-residential development on brownfield land

· Support 50% of derelict land to be reclaimed by 2007

· Ensure 85% of new retail and leisure floorspace is located within the town centres, neighbourhood centres, Salford Quays, Chapel Street or Regent Road Retail Warehouse Park

Maximising public and private investment to regenerate the city

· Ensure that 55 hectares of land is available for employment development.

· To ensure development is in line with regional and national strategies

 

Enhancing Life IN Salford

We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people

By:
Key Indicators

Year 1 - 2004/05
Aspirations to 2007

Giving residents in the city a choice of quality housing to meet their needs
· Support the building of 530 new homes each year


· Continue to support the building of 530 new homes each year up to 2016

Promoting sustainability through appropriate development, conservation and improvement of the city’s environment
· Completion and adoption of the Urban Open Space Strategy (UOSS) by the end of 2004.

· Set up an award scheme for good buildings and places

· Use sustainable design principals for all Council development Schemes


· All households to be within walking distance of recreational land

· Work towards the whole length of Manchester, Bolton and Bury Canal being restored through Salford by 2011

· Adopt the City’s Unitary Development Plan (UDP) by 2006

Improving the City’s highway and transportation network
· Reduce the number of people killed or seriously injured on Salford's roads by 7%

· Offer road safety education to all 17 secondary schools

· Offer cycle training to all 84 primary schools

· To provide a single point of contact for customers wishing to access the services provided by:

· Environmental and 
Development Services 
– Street Scene 

· Development Services 
Directorate – Highways 
Service in accordance 
with Think Customer 
strategy
· Continue to reduce the number of people killed or seriously injured by 7%, year on year
· Offer road safety education to all secondary schools

· Offer cycle training to all primary schools

· By 2012, complete the implementation of the cycle route network, as defined in the Salford City Council Local Cycling Strategy (2003)
· Ensure that 100% of major new developments are within 400m of a high frequency public transport service

APPENDIX 3
CABINET WORKPLAN 2004-05:  DEVELOPMENT SERVICES DIRECTORATE

Workplan Theme
Service Plan Activities / Targets 2004-05
Pledge
Achievements

Making services better reflect the needs of the people of Salford


Improve disabled access to public buildings.

Secure improvements to footpaths and rights of way.
Achieve compliance with new planning checklist.
Improve facilities for the disabled at pedestrian crossings.
Ensure that 100% of relevant planning applications are consistent with the ‘Designing Out Crime’ Guidance.

Establish a Joint Venture Company with a private sector strategic partner.
5

7

6

7

2

5 and 7


The percentage of buildings accessible to disabled people has increased from 4% in 2000 to around 20% in 2003. Further improvements are planned for 2004.

Less than half of all of footpaths and public rights of way in Salford were easy to use or adequately signed when they were surveyed in 2003. Work this year should bring this figure up to around 80%.

This is a new standard brought in by Government this year to drive improvements in planning services. We are aiming to be a top performer. 

The percentage of pedestrian crossings with facilities for the disabled has improved from 60% in 2001/02 to 80% in 2003/04. Further works are planned to increase this to 90% by 2005/06.

The Council’s Supplementary Planning Guidance minimises opportunities for crime in new developments.

New ways of working and additional resources will improve a range of services.

Workplan Theme
Service Plan Activities / Targets 2004-05
Pledge
Achievements

Making services better reflect the needs of the people of Salford (Cont)
The Directorate will seek to appoint construction partners in accordance with rethinking construction principles.


7


Improved quality, value and efficiencies in construction projects.

Increasing Member and public participation


Encouraging public participation through the UDP Public Local Inquiry.

Improving the involvement of the Community Committees through local planning exercises and consultations on the highway programme. 

Improving information and accessibility at the Planning and Transportation Regulatory Panel.


7

7

5


The Inquiry is scheduled for September and will afford all stakeholders the maximum opportunity to influence proposals that affect their communities up to 2016. The Directorate is also sponsoring the Planning Aid service to increase awareness and participation.

Area plans have been successfully developed via the Community Committees.

We are building on recent improvements to the way the Panel operates to improve public involvement.



Raising the profile of the city
Set up an award scheme for good buildings and places.

7
Research is currently being carried out with the intention of establishing the scheme later in the year.



Neighbourhood management
Provide a single point of customer contact for “street scene” services in accordance with the Think Customer strategy.
7
Work is ongoing with the Environmental Services Directorate with the aim of providing a more joined-up service for street scene issues.



APPENDIX 4
DEVELOPMENT SERVICES DIRECTORATE

2004/2005 BUDGET ESTIMATES - LINKED TO SERVICE PLAN






2004/2005

2004/2005

Net

SERVICE PLAN AREA


Expenditure

Income

Budget












Highways Maintenance & Streetlighting

£8,891,740

-£1,649,000

£7,242,740

Traffic & Transportation


£2,745,185

-£1,474,225

£1,270,960

Engineering Design



£1,262,150

-£1,300,000

-£37,850

Architectural & Landscapes Services

£2,366,920

-£2,100,000

£266,920

Property Development, Management & Review
£1,881,370

-£3,667,760

-£1,786,390

Building Surveying (Non-Housing)

£1,224,340

-£400,000

£824,340

Building Surveying (Education)

£521,410

-£136,580

£384,830

Corporate Properties



£2,734,080

-£1,526,640

£1,207,440

Development Control



£803,180

-£839,500

-£36,320

Building Control



£364,820

-£90,000

£274,820

Building Regulations



£450,800

-£484,000

-£33,200

Forward Planning



£2,148,970

-£1,116,260

£1,032,710

Development Section



£368,330

£0

£368,330

Business Development



£953,450

-£278,720

£674,730

General Management of Service (Capital Charges)
£14,976,940

£0

£14,976,940

Highways Services DLO


£5,000,000

-£5,000,000

£0

















£46,693,685

-£20,062,685

£26,631,000
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