Members briefing note for 21st June meeting.

Issues to be considered during the discussion

1
Development Services Plan

This item will be on the Agenda for discussion and the contact officer is Paul Mallinder. Ext 3606

2 Environmental Services Plan

The meeting of Environmental Services and the Leader has been changed to the 12th July, and he has requested to see the plans before they come to scrutiny. It was suggested that this item was considered in the morning of the 19th July; unfortunately this clashes with the leadership road show. Due to other meetings and training taking place, it is unlikely that a further date can be arranged prior to September.

Date for Service Plan to come to scrutiny to be agreed

3 Housing Issues and briefing session

The meeting on the 19th July at 1.00pm will be devoted to important housing issues that require input from Scrutiny. Therefore a briefing session will be organised between the 24th June and 6th July to update members on some of the changes within housing, and to provide them with appropriate information to enable a meaningful discussion on the 19th  July, 2004. Members will also be able to contact officers during this time if they have any queries regarding housing issues prior to the meeting.

Members are requested to contact Linda Sharples on Ext 3324 if there are any dates they are unavailable between the 24th and 6th July. The session will be half a day and a date will be chosen that the majority of members can attend. This session will be for both old and new members of the committee.

4 Sub groups

There has been previous discussion that maybe the sub groups have not been working as effectively as they could. Alternative ways of looking at PI information, BV reviews and other pieces of work need to be considered. It is suggested that QPE minutes are monitored and go to the chairs group for information and only areas of concern are reported back to the main committee. Discussion has not yet taken place re Best Value Reviews.

4a
Membership of Housing Sub Group

Due to the complexity of housing, a group of 6 – 8 members will be required to work with the Scrutiny Support Officer on housing issues. Strategic issues will come to the main committee and operational issues will be considered by the sub-group. This group will also be involved in identifying best practice, reality checks and mystery shopping exercises.

5 Specific pieces of work currently identified


Recycling

Following on from the conference in April a group of members will be required to work with officers and external partners to look at how the issues raised can be taken forward in Salford. Approximately 6 members will be required to be part of this group.

Homelessness

This is an area that is causing some concern within housing due to not being able to meet Government targets. It is likely that a number of members will be required to contribute to this piece of work. As this is a cross cutting issue it is suggested that 3 or 4 members from Environmental Scrutiny work with 3 members from the other scrutiny committees along with officers and partners.

More information will be given at the July meeting.

Can members please think about membership of the three groups to look at Recycling, Homelessness and Housing Sub to put nominations forward in July.

6 Setting the work programme

My initial thoughts regarding the priorities for the work programme, are that the following should be looked at over the forthcoming months. At the moment it is unclear as to how much work would be required until initial research and meetings are arranged to establish what the problems are, or areas for research. So it is difficult to quantify the work required. Please note that the work being undertaken on Homelessness, Housing Sub Group and Recycling will also be continuing alongside the following issues. Therefore the issues currently on the work programme need to be prioritised. It is also likely that other areas will be highlighted for members attention throughout the year which may need to be fitted into the work programme.

However I feel the following areas need to be on the work programme and should be looked into as a priority.

Areas to be included

· Conservation

· Pollution

· Parks for People Strategy

· Sustainability

Other items that need to picked up to update members

· Update on train stations – visit to be arranged ( Dec – Feb). Do members want to invite First North West to a future meeting? 

· Environment Agency to update on current working relationship and any outstanding problems or issues

· United Utilities – update but again early next year (Feb – March)

· LA21 – this may be for information only to update members on current position

Remaining items on work programme ???

· Reality Checks – members felt that this was a useful exercise but if this is done again… When and How? For eg during recess or commencing September

Officers suggested it would be useful for members to go out around the city with representatives from the Directorates. 

· Development Services- Rethinking construction. Partners have recently been identified to work with the authority along with new ways of work. It would be useful in just over 6 months for members to assess how this new partnership is working and talk to the people involved.

· Street Scene – This is a cross directorate issue and Development Services are looking at producing information to look at all the partners and services involved on the streets, and equipment.

· Neighbourhood Management

· Dropped crossings and Private Gulley Blockages

Please note that currently Strategic issues from Housing that will be discussed at the July meeting have not yet been included in the work programme.

7 Change of date for development services sub group

Please note that for those members on the Dev Services Sub group the date has now been changed from 6th July to Friday 16th July at 9.30am. 

Discussion is required regarding how these groups, if at all should operate from September onwards and how members monitor best value reviews or improvement plans.
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