Finance and Support Services Lead Member Briefing

HR and Equality Lead Member Briefing

13th June, 2011


HUMAN RESOURCES AND EQUALITY

FINANCE AND SUPPORT SERVICES LEAD MEMBER BRIEFING

13th June, 2011

Meeting commenced:
  9.00 a.m.


“                ended:
10.15 a.m.

PRESENT:
Councillor Bill Hinds 
- 
Lead Member for Finance and Support 


Services (in the Chair)
OFFICERS:
Martin Vickers
-
Strategic Director of Customer and 



Support Services





Debbie Brown 
-
Assistant Director (Human Resources)


John Spink
-
City Treasurer
                      Allison Lobley 
-
Assistant Director (Administration)

                      John Tanner                    -          Assistant Director (Customer Services)

                      Peter McMullan               -          Procurement Officer
                      Lynne Goslin                   -          External Operations Manager

Karen Lucas
-
Democratic Services
	
	ITEM



	1.
	APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Murphy, Lead Member for Human Resources and Equalities and David Hunter.




	2.
	DECLARATIONS OF INTEREST

There were no declarations of interest.



	3.
	RECORD OF BRIEFING

The record of the briefing held on 6th June, 2011, was approved as a correct record.



	4.
	COUNCIL TAX, BUSINESS RATES, BENEFIT PROCESSING AND ARREARS - UPDATE

John Tanner gave an update with regard to Council Tax, Business Rates, Benefit Processing and Arrears.  



	5.
	FILLING OF VACANT POSTS / AGENCY WORKER REQUESTS

RESOLVED:
 THAT the proposals regarding the filling of vacant posts requests as reported be agreed. 
Further consideration be given to the request from CH&SC and Customer and Support Services.

	 6.
	HIGHWAY IMPROVEMENTS ASSOCIATED WITH WALKDEN HIGH
Walkden High School is being redeveloped as part of the Building Schools for the Future (BSF) programme to provide a high quality new school building and grounds. Access to the new school will be from Old Clough Lane and an additional three pedestrian access points will be created from Laburnum Road, Mereclough Avenue and the Roe Green Loopline that runs parallel to the new school’s southern boundary. 

It is anticipated that the maximum capital cost will be £209,000.

RESOLVED:
(1) THAT approval be given to the proposed capital expenditure and    

proposed sources of funding.

(2) THAT approval be given to make provision in the Environmental
Services revenue budget for the estimated future maintenance costs for the proposed street trees of £954 in 2013/14, rising with inflation thereafter.


	7.
	HIGHWAY IMPROVEMENTS ASSOCIATED WITH IRLAM AND CADISHEAD COLLEGE.
Irlam and Cadishead College is being redeveloped as part of the Building Schools for the Future (BSF) programme to provide a high quality new school building and grounds and a combined new neighbourhood management centre (NMC).  
The new building has been sited introduces a main pedestrian access on Station Road near its junction with Liverpool Road.  The position of the new building and access helps to promote sustainable travel by providing better connections with regular public transport services.

It is anticipated that the maximum capital cost will be £317,206.40. Funding for the proposed scheme comprises:

· £97,206 Building Schools for the Future 

· £110,000 Community Committee Devolved Highways budget

· £110,000 Salford West Regeneration budget
RESOLVED:
THAT approval be given to the proposed capital expenditure and proposed sources of funding.


	8.
	CONSULTATION ON THE FUTURE OF LOCAL PUBLIC AUDIT.
Following the government’s announcement to abolish the Audit Commission the government intends that Councils will now appoint their own auditors. CLG issued consultation on the future of local public audit under this new regime, the report presented outlines the City Council’s response.
The appointment of an auditor would be made by full Council.

RESOLVED:  (1) THAT the government’s consultation and the potential implications to local accountability and the Council’s budget be noted.

(2) THAT the suggested responses to the government’s consultation

questions provided in this report be noted.
(3) THAT the response to be sent by the government’s deadline of 30

June 2011 be authorised.


	9.
	FIT CITY IRLAM BUILDING EXTENSION 

RESOLVED: THAT this item be deferred for further exploration.


	10.
	BUSINESS PLAN 2011-14

The Business plan sets out achievements for 2011/12 and sets out the directorates target outcomes and aims for the next 3 years. The four key priorities taking into consideration Cabinet’s priorities include:

· Customer

· Balancing the books

· Collaboration

· Creating capacity

The business plan is due to be signed off in July 2011. The Lead Member briefing will be the forum to report on targets.
RESOLVED: THAT the business plan be noted.


	11.
	EXCLUSION TO THE PUBLIC 

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the grounds that they involve the likely disclosure of exempt information as specified in the relevant paragraphs of Part 1 of Schedule 12A to the Act.



	12.
	VOLUNTARY EARLY RETIREMENTS/SEVERANCE
RESOLVED:
THAT the following applications for voluntary early retirement be approved:-

1 VER application from Children’s Services.


	13.
	PROVISION OF MAIL SERVICES.
RESOLVED: (1) THAT approval be given to award the framework agreement to Royal Mail, for two years (subject to satisfactory performance of the milestones and objectives contained in the contract) for the provision of End-to-End collections, Downstream Access and Response Services at a cost of £336,251 per annum (based on current volumes).
(2) THAT the Strategic Director for Customer & Support Services to 

prepare framework agreement documents as soon as possible with a view to commencement of the new contract from 1st August 2011 be authorised.

                        (3) THAT approval be given to undertake a pilot project on the use of Hybrid Mail with an appropriate large volume user within the Council.

(4) THAT authorisation be given to work with colleagues across the 
Council to adhere to the tighter controls in relation to cleanmail, and also encourage a reduction in printing materials by increasing the use of electronic formats where possible.  This will require changes to business processes and behaviours.
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