	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR FOR EDUCATION AND LEISURE



	TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 6TH FEBRUARY 2006

	TITLE:
	FIDDLERS LANE COMMUNITY PRIMARY SCHOOL  -  CHILDRENS CENTRE

	RECOMMENDATIONS:
	That approval is granted to let a construction contract to adapt and extend Fiddlers Lane Community Primary School in order to create a 76 place Children's Centre in accordance with the Council’s strategy under the SureStart Programme

	
	

	EXECUTIVE SUMMARY:
	The project is part of the Governments and the Councils strategy policy for the provision of Children’s Centres in qualifying words. The selection of the Fiddlers Lane Community Primary School site was part of the overall Early Years Review which was approved by Council.

	
	

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	The relevant documents contain exempt or confidential information and are not available for public inspection. 

	
	

	ASSESSMENT OF RISK:
	Low

	
	

	SOURCE OF FUNDING:
	SureStart Children’s Centre Programme Capital Grant  (£629,067)

	
	

	LEGAL ADVICE OBTAINED:
	Standing Orders Apply

	
	

	FINANCIAL ADVICE OBTAINED:
	Consultation has taken place with the staff of Strategic Director of Customer and Support Services. They recommend the proposal. (Bob McIntyre).

	
	

	CONTACT OFFICER:
	Gregory Durkin  -  0161 778 0421

	
	

	WARD TO WHICH REPORT RELATES
	Irlam

	
	

	KEY COUNCIL POLICIES:
	All relating to parents and children, inclusion and access education, health, training, employment and childcare.

	
	

	
	

	
	

	DETAILS:
	


	1.
	Background


	
	1.1
	The project is one of several Children's Centres that were agreed by City Council as part of the Early Years Review. Funding is from the SureStart Children’s Centre Capital Programme. The proposals for Fiddlers Lane Community Primary School are to adopt and extend the school to create additional space to provide the core offer under the Children’s Centre Programme. The additional space will provide facilities for 76 children, family support, healthcare and training.


	2.
	Details


	
	2.1
	The Strategic Director for Children’s Services has signed an approval to commence initial building works from December 2005 which is limited to £10,000. Following this a Target Cost has been agreed for the project and the Lead Member for Children’s Services has signed a Record of Decision accepting the Target Cost submitted by Cruden Construction Limited in the sum of £517,250.00 in accordance with Standing Orders.


	
	2.2
	The total scheme costs are £629,067 and this is funded from SureStart Children’s Centre Capital Programme Grant of £629,067.


	
	2.3
	The City Council will be commissioning the provision of services within Children's Centres from a range of parties. These parties will be developing business plans with assistance from the City Council (where appropriate). Details of the Fiddlers Lane Children's Centre business plan are not yet available. Income streams will be incorporated in the finalised business plan and will come from existing Children’s Centre Early Years Funding, SureStart Local Programme revenue funding and fees and charges. There will be no additional revenue implications for the City Council.


	
	2.4
	The construction project is 100% grant funded and there are no finance charges and it is not expected that there will be any additional costs to the City Council.


	3.
	Recommendations


	
	3.1
	That the Target Cost agreed with Cruden Construction Limited in the sum of £517,250.00 be authorised for acceptance.


	
	3.2
	That the revenue implications be approved on the understanding that funding streams are available and being developed to suit individual business plans for Children’s Centres.
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