Assistant Mayors Briefing

Finance and Support Services & Humanagement and Workforce Reform

 25 June, 2012


ITEM 3

JOINT ASSISTANT MAYORS BRIEFING
FINANCE AND SUPPORT SERVICES
AND

HUMANAGEMENT AND WORKFORCE REFORM


25 June, 2012

Meeting commenced:
9.00 a.m.


“                 ended:
   10.00 a.m.

PRESENT:
Councillor Bill Hinds 
- 
Assistant Mayor Finance and 
                                                                         Support  Services.
                      Councillor Dennett          -          Assistant Mayor Humanagement and 

                                                                         Workforce Reform

OFFICERS:
Martin Vickers
-
Strategic Director for Customer and 
                                                 
Support Services.
                      Debbie Brown                  -         Assistant Director, Human Resources

                      David Hunter                   -          Assistant Director (Corporate ICT)
                      John Tanner                    -         Assistant Director (Customer Services)

                      Gani Martins                   -          Assistant Director, Specialist
                      Nikki Bishop                    -         Head of Audit

                      Karen Lucas
-         Principal Democratic Services Advisor

	
	ITEM



	1.
	APOLOGY FOR ABSENCE.
Apologies received from Neil Thornton.


	2.
	DECLARATIONS OF INTEREST.
There were no declarations of interest.



	3.
	RECORD OF BRIEFING.
The record of the briefing held on 18 June 2012, was approved as a correct record.

           

	4.
	ITEMS FOR DECISION BY THE ASSISTANT MAYOR (PART 1 - OPEN TO THE PUBLIC):


	4a
	IYSS RESTRUCTURE.
RESOLVED: THAT this item be deferred to a future Assistant Mayor Briefing; date to be determined.

	4b
	FILLING OF VACANT POSTS/AGENCY STAFF.
The Assistant Director (Human Resources) reported details of posts that were recommended for filling in Customer and Support Services and Community, Health and Social Care Directorates, together with a request for two an agency worker’s in Children’s Services.
RESOLVED: THAT the abovementioned requests be approved by the Assistant Mayor for Finance and Support services.



	EXCLUSION TO THE PUBLIC. 

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the grounds that they involve the likely disclosure of exempt information as specified in the relevant paragraphs of Part 1 of Schedule 12A to the Act.


	5
	ITEMS FOR  DECISION BY THE ASSISTANT MAYOR (PART 2 - CLOSED TO THE PUBLIC):


	5a
	VOLUNTARY EARLY RETIREMENT/VOLUNTARY SEVERANCE.
The Assistant Director (Human Resources) reported on applications for VER/VS as follows:-

1 VS applications from Community Health and Social Care

1 VS application from Children’s Services

It was reported that Unison is not in full agreement with the VS application from Community Health and Social Care.
RESOLVED: THAT (1) the Assistant Mayor for Humanagement and Workforce Reform to liaise with Unison in respect of the abovementioned VS request from Community Health and Social Care;

                      THAT (2) subject to (1) above the Assistant Mayor for Finance and Support Services approved the applications for voluntary severance.


	5a
	SUNDRY DEBTS WRITE OFFS.
The Head of Audit submitted a report outlining the proposal to write off a number of sundry debts that are considered to be irrecoverable.

RESOLVED: THAT the Assistant Mayor for Finance and Support Services agreed to write off  Sundry Debts in the value of £33,322.85.



	6
	BRIEFING ITEMS:


	6a
	COUNCIL TAX, BUSINESS RATES, BENEFIT PROCESSING AND RENT ARREARS.

The Assistant Director (Customer Services) updated the meeting on the current position in respect of Council Tax.

Data in respect of Business Rates will be made available for consideration at next weeks briefing.
RESOLVED: THAT the update be noted.                      

                                                           

	6b
	CHILDREN’S SERVICES AGENCY STAFF UPDATE.

The Assistant Director (Specialist) submitted a report to update the Assistant Mayors on the current numbers of social care agency staff together with costings within Children’s Services Directorate.

The report indicated that although it has been essential to fill these posts by agency staff, it is recognised that the cost is high. The Assistant Director (Specialist) reported that Children’s Services are working to recruit permanent members of staff to those remaining vacant posts to drive these costs down.  
Assistant Mayors approval was requested to agree that social care agency staff contracts be extended until 30 September 2012, or until the appointment of a permanent member of staff.  
RESOLVED: THAT the request to extend social care agency staff contracts until 30 September 2012; or until the appointment of a permanent member of staff be agreed.
                      

	6d
	CAPITAL BUILDING PROJECTS – PROJECT PLAN.
RESOLVED: THAT this item be deferred until next week’s Finance and Support Services Assistant Mayor’s Briefing.


	7

	ANY OTHER BUSINESS.
7.1 Attendance at Corporate Issues Scrutiny Committee

The Strategic Director (Customer and Support Services) tabled copies of the proposed presentation for the Corporate Issues Scrutiny Committee. It was felt that the discussions in respect of the Customer and Support Services Business Plan will focus the future work programme for the committee.
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