Appendix 1                        Flow chart for Alleygating 2.





10.


Visit any objectors to convince them of the benefits of the scheme.





9.


Set up a bank account in the name of the scheme.





7.


Obtain estimates for the gates - invite 3 manufacturers to supply a competitive prices.














12.


Collect monies from residents keeping a record of all monies collected.





11.


Arrange a meeting to discuss the total costs and the committee’s recommendations (invite any cost saving ideas).











8.


Calculate the total costs, which should include the costs of the gates, administration and legal costs
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