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	ITEM NO.



REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LTD


TO THE LEAD MEMBER FOR HOUSING

ON:- 1st June 2006



TITLE: BLOCK IMPROVEMENTS TO LANGWORTHY ROAD SHOPS


       PHASE 2
 

RECOMMENDATIONS : 

That Lead Member for Housing approves:

1. The proposed block improvement scheme for Langworthy Shops Phase 2..

2. The total scheme costs of £911,328.97 (incl. fees) for the refurbishment of Phase 2.


EXECUTIVE SUMMARY :

The scheme in Seedley and Langworthy has been identified by the Seedley and Langworthy partnership Board as a priority for improvement and it is proposed to undertake a block improvement scheme in the area. This scheme of works will incorporate external improvements to 13 properties and internal works to 4 City Council owned properties.  It is phase 2 of a programme of works that will complete the refurbishment of the commercial properties located within the Langworthy Road village centre.  

The work will be undertaken by Crudens one of the Council’s two partners for this category of work. It is proposed that the improvement work be approved to enable the scheme to proceed and that the full scheme costs of £911,328.97 for the project be approved.     


BACKGROUND DOCUMENTS: None


ASSESSMENT OF RISK:  Low

All traders within the scheme have been consulted and have agreed in principle to the scheme of works.  The partner contractor for this scheme is Cruden and they have confirmed that they will be able to meet the programme and achieve budget spend.

	


THE SOURCE OF FUNDING IS: Provision for this scheme has been made within the Private Sector Housing Capital Programme 2006 / 2007

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES

1.
LEGAL IMPLICATIONS

Provided by: Ian Sheard 
	


2.
FINANCIAL ADVICE OBTAINED: Provided  by: Peter Butterworth


Client Consulted: Mr Terry McBride, Principal Officer (Housing Market Renewal)

	


CONTACT OFFICER:  Mr Kenneth Mutch      Tel. 0161 779 6026

                                    (Architectural and Landscape Design Service). 

WARD (S) TO WHICH REPORT RELATE (S): Langworthy


KEY COUNCIL POLICIES: Procurement Strategy and the Rethinking                     Construction Implementation Strategy


DETAILS: 
1.0
BACKGROUND


1.1 The Development and Urban Design Strategy for Seedley and Langworthy recommends the consolidation of business activity within the regeneration area linked to the establishment of a viable and sustainable primary village centre along Langworthy Road.  Much of the consolidation work is now complete as is phase 1 of the improvement scheme.  This scheme will build on and enhance the investment to date by completing the refurbishment programme to the properties in the newly created Langworthy Road village centre.

1.2 The work will be undertaken by Cruden’s one of the Council’s two partners for this category of work.

1.3 Council Standing Orders provide for approval of Target Costs by the relevant Director, subject to it being within the budget approved by the appropriate Lead Member. This will facilitate a start on site as quickly as possible after the agreement of the Target Cost and enable Cruden’s to move their successful team on site. This will maximise the expenditure in 2006/2007   

1.4 The budget approval for this report is in excess of £100,000 and as such is viewed as a key decision.  In line with city council policy the report has therefore been place on the council’s forward plan of key decisions.

2.0
PROPOSAL
2.1 Block Improvement of Langworthy Shops Phase 2 involves the external refurbishment of 13 shops at 195-219 Langworthy Road and the internal refurbishment of 4 units currently owned by the City Council.  The intention is to market the Council owned properties and ensure their return to use once the scheme is complete.  

2.2 The work on the scheme is due to start on 17th June 2006 

2.3 It is proposed that the refurbishment work to these properties will include the following:

· Brick cleaning and re-pointing to the front and rear external walls

· Render the 1st floor rear external walls including the outriggers and paint.

· Renew all rainwater goods to the front and rear elevations.

· Renew all fascia boards to the front and rear elevations.

· Renew all window frames to the front and rear elevations (with exception of the dormer windows).

· Renew all shop fronts and provide internal roller shutters.

· Internal refurbishment works to 4 City Council owned properties.

3.0 

FINANCIAL IMPLICATIONS
3.1 The 2006 / 2007 Private Sector Housing Capital Programme provision for the work is £854,000.00,approval of this scheme would require an additional £57328.97 being added from elsewhere in the private sector programme.  

	Cost of Recommended TARGET COST

	Breakdown
	2005/2006
	2006/2007
	2007/2008
	Balance
	Total

	Contract
	£0.00
	£623,228.66
	£50,665.31
	£125,782.00
	£799,675.97

	Fees
	£52,992.00
	£42,276.66
	£16,384.34
	£0.00
	£111,653.00

	Other (Specify)
	 
	 
	 
	 
	£0.00

	 Total Cost 
	£52,992.00
	£665,505.32
	£67,049.65
	£125,782.00
	£911,328.97


	Current Year - Phasing of Expenditure

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	 
	 
	4,228
	27,400
	53,014
	72,587
	86,120
	93,611
	95,062
	90,472
	79,841
	63,170


4.0

Communications Implications.

4.1
Internal communications – the impact of this decision on internal communications is a requirement to ensure that colleagues in Urban Vision, and Finance are aware of the decision and its implications in relation to the Private Sector Capital Programme.  This will be achieved by advising colleagues of Lead Members decision at the earliest opportunity and ensuring it is fed through the monthly Capital Programme Monitoring Group (CPMG) meeting.

External communications – the impact of this decision on communications with Partners is the requirement for early confirmation of the decision to allow schemes to be progressed as quickly as possible.  This will be resolved by ensuring Urban Vision and partner contractors are notified of the decision as soon as is practicable following the call-in period for the decision.  

To maintain transparency and build community confidence it will also be necessary to advise customers of Lead Members decision at the earliest possible opportunity.  This will be achieved by writing promptly to affected residents and stakeholders.

Marketing and promotion – it is intended that this decision will be marketed / promoted via individual letters to residents and site signage and boarding..

Press Release – The Principal Market Renewal Officer in conjunction with the Communications and Marketing Manager will arrange for a press release to be made following approval of the scheme.

5.0
CONCLUSION
5.1
The scheme will not only enhance the appearance of a local focal point for the community, encourage economic growth and compliment ongoing investment but will also confirm the City Council’s commitment to the regeneration of Seedley and Langworthy.

5.2
Approval will enable the contractor to take steps to mobilise work on site as soon as possible, maximise expenditure 2006/07 and complete the refurbishment of commercial properties within the Langworthy Road village centre


Bill Taylor



            

Managing Director of Urban Vision Partnership Ltd
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