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REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 1st JULY 2004


TITLE: PRIVATE SECTOR CAPITAL PROGRAMME 2004/05

RECOMMENDATIONS:


1. That Lead Member approves the monitoring arrangements for the Private Sector Capital Programme.

2. That Lead Member notes the position of the programme as at the 17th June 2004 and receives further reports throughout the year.



EXECUTIVE SUMMARY:

This report gives the details of the monitoring arrangements that are being undertaken for the Private Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2004/05

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Private Sector Capital Programme of £34.6m for 2004/05 and it is the responsibility of officers to manage and monitor this on behalf of the Council.

1.2 During the last few months’ officers from Housing, Seedley and Langworthy, New Deal for Communities, Development Services and Chief Executive’s have been working together to develop the programme for 2004/05.

1.3 This is to ensure that the programme meets not only the requirements of Housing but also the different regeneration initiatives such as Housing Market Renewal (HMR), Single Regeneration Budget, New Deal for Communities and English Partnerships.  

2.0 Details of Report

2.1 Reporting Arrangements for the Programme
2.1.1 Every third Friday of each month there will be a capital programme-monitoring meeting where the current and projected position for the programme will be discussed. 

2.1.2 This meeting will be chaired by Accountancy and attended by officers from Housing, Seedley and Langworthy, New Deal for Communities, Development Services and Chief Executive’s.

2.1.3 Following the meeting a report will be prepared for Lead Member on the position.

2.2 2004/05 Capital Programme

2.2.1 Following the recent closure of the accounts for 2003/04 an exercise has been ongoing to identify the contractual commitments arising from this that will impact upon 2004/05.
2.2.2 In order that all HMR targets were achieved in 2003/04 this meant that certain schemes planned for 2004/05 were charged to the previous year whilst some 2003/04 schemes slipped forward to 2004/05. This resulted in changes to the original 2004/05 planned programme and this is now being updated following this.

2.2.3 It has previously been reported to Lead Member that the programme overspent by £2m in 2003/04 to ensure that the HMR programme was delivered. This was due to the amount of expenditure being passed late in the year as a result of when the programme was approved and the desire that as a Pathfinder the Authority did not fail. It is currently expected that this overspend will have to be made good from the current year’s available resources. As such this needs building into the 2004/05 programme.
2.2.4 During the recent weeks there have been other changes to the amount of available funding through the various initiatives. For example the original programme expected £7m of English Partnership funding, but this is now considered to be £5m requiring amendments to the programme.
2.2.5 As such it can be envisaged that the complexities of the funding and the consequences of 2003/04 mean that only now is it starting to emerge the level of resources available for new starts / schemes.
2.2.6 A full definitive programme will be brought to Lead Member following the July monitoring meeting.
2.3 Multi- funded Projects

2.3.1 There are numerous projects that will be funded through a combination of sources both internal and external.
2.3.2 These can have different claim periods and it needs to be ensured that there is a sharing of information to avoid over-claiming but yet all resources are maximised whilst satisfying eligibility criteria.

2.3.3 For example HMR is claimed monthly and already two claims have been made, these will therefore impact on any schemes multi-funded where there is a quarterly claim to be made.
2.3.4 This is where the roles of both accountancy and the monitoring group will play a part to give that shared understanding.
2.4 Actual Position as at 17th June 2004

2.4.1 Although the approved programme is £34.6m, included within this was £5.5m for Area Development Programme (ADP) and the £7m for English Partnership that has reduced to £5m, implying that the programme for monitoring purposes is £27.1m.
2.4.2 The ADP was included in the programme to be consistent with the HMR annual investment programme, which includes matched and complementary funding.

2.4.3 As at mid June 2004 there has been actual expenditure incurred of £2.6m. It should be noted there has also been expenditure of approximately £1m for the temporary loan for the Broughton scheme. This will be repaid once the scheme commences and is excluded from the capital programme, as it will only require temporary funding.
2.4.4 Therefore currently 10% of the programme has been incurred, although in reality it is higher because the English Partnership funding has not been approved and therefore incurred.
2.4.5 It should also be noted that because HMR claims are monthly the vast majority of the £2.6m has been funded through this.
3.0 Conclusions

3.1 The consequences of the complexities of funding and the finalisation of 2003/04 accounts imply that the detail of the 2004/05 programme is finally coming to clarity.

3.2 There is a requirement to involve officers from all the different initiatives in the monitoring process to allow the understanding of the whole programme.

4.0 Recommendations
4.1 That Lead Member approves the monitoring arrangements for the Private Sector Capital Programme.

4.2 That Lead Member notes the position of the programme as at the 17th June 2004 and receives further reports throughout the year.

C:\Documents and Settings\csecmrelph\Local Settings\Temporary Internet Files\OLK88\private sect cap may 04.doc

